Agenda
Council Retreat
Queen Creek Town Council
Francisco Grande Conference Center — Ocotillo Room
26000 Gila Bend Hwy, Casa Grande, AZ
August 12, 2011 — 5:30pm
August 13, 2011 — 8:00am

Friday August 12

3:00pm: Tour of Casa Grande Sports Complex
5:30pm: Discussion on annual Council strategic planning session and retreat/review
Saturday’s agenda

Saturday August 13

8:00am: A. Discussion and overview of agenda
B. Discussion/presentatino on lessons in leadership and exploration
C. Discussion on trends impacting the Town’s programs, services and
operations
D. Discussion on the future of the Town, best practices & key ingredients
for success and goals of the Council
. Discussion on emerging issues not previously covered

. Discussion on creating an Action Plan for the future

mm

NO OFFICIAL ACTION WILL BE TAKEN AT THIS RETREAT.

|, Jennifer F. Robinson, do hereby certify that | caused to be posted this 11" day of
August 2011, the Agenda for the Retreat of the Queen Creek Town Council in the
following places: 1) Queen Creek Town Hall; 2) Queen Creek Library; 3) Queen Creek
Community Center bulletin board.

Jennifer F. Robinson, MMC

The Town of Queen Creek encourages the participation of disabled individuals in the
services, activities, and programs provided by the Town. Individuals with disabilities
who require reasonable accommodations in order to participate should contact the
Town Clerk’s office at (480) 358-3000.



