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Evolution of Citizen Leadership

* Changing/adding sessions

— Education

— Public Safety/Communications
" Quantity of participants has

decreased as the community has
become more established

"= Moved to an online format vs. printed
books (lowered costs)



Time for an Update!

= Community growth pattern has
changed over the years

=" Fewer new residents moving in

= Small class size allows for more inter-
action among participants and with
Town staff

= Refresh presentations to use less
PowerPoint



Shake it up - get out!

= Move sessions away from Town Hall in
order to explore the area

— Economic Development — meet at
Incubator

— Parks & Recreation — meet at Library
Recreation Annex

— Public Works — meet at Corp Yard
— Public Safety — meet at Fire Station



Graduation Requirements

" Traditional requirements — attend 8 of
11 sessions + one Town Council meeting
+ one P & Z meeting

= 27011-12 — add one or more:

— Ride along with MCSO

— Ride along with Fire Dept.

— Volunteer at a Town event

— Volunteer for a community organization

— Visit the legislature with Intergovernmental Liaison
— Van tour of community

— Attend another Committee/Taskforce meeting



Continuous Improvement
Ideas for the Future

Implement an application process
Add homework assignments
Implement a class project

Hold a alumni events



