Friday, August 20

6:30pm — 7:30pm
7:30pm — 8:00pm

8:00pm — 9:00pm

Saturday, August 21

8:30am — 11:00am

11:00am — 11:15am

11:15am — 12:15pm

12:15pm — 1:00pm
1:00pm — 1:45pm
1:45pm — 2:45pm

2:45pm — 3:00pm
3:00 PM- 3:45pm

3:45pm — 4:00pm

Agenda
Council Retreat

Queen Creek Town Council
August 20, 2010 — 6:30pm — 9:00pm
August 21, 2010 — 8:30am — 4:00pm

Mayor Barney’s home — 21843 E. Queen Creek Rd.,
Queen Creek

Dinner
Introduction/Welcome by Mayor and Town Manager

“A Little About Each Other” Mayor & Council Members;
Executive Staff

Facilitators set the stage for the retreat. Brief discussion
by Mayor and Council Members regarding Queen Creek

Zane Grey Conference Rm; Queen Creek Library, 21802 S.
Ellsworth Rd., Queen Creek

Role relationships: Mayor/ Council/Manager/Staff and
managing expectations.

Break

Vision for Queen Creek at the “30,000 ft. level”
Lunch

Working Exercise: Newspaper Front Page

Open Discussion and interests of Council:

e Community Outreach/current program, engaging
Council Members in public outreach; Public Service
Announcements, etc.

e Professional Development/training/importance of
Council Member participation

Break

Manager, Mayor, Council discussion of Queen Creek’s Core
Services and Corporate Strategic Plan update; next steps for
updating the Strategic Plan:

e Brief overview of the Strategic Plan

e Steps for updating

e Issues for discussion

Wrap-up/Adjournment
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NO OFFICIAL ACTION WILL BE TAKEN AT THIS RETREAT.
I, Jennifer F. Robinson, do hereby certify that | caused to be posted this 12" day of August 2010
the Agenda for the Council Retreat of the Town of Queen Creek Town Council in the following
places: 1) Queen Creek Town Hall, 2) Queen Creek Library 3) Queen Creek Community Center.

Dated this 12" day of August 2010.

Jennifer F. Robinson, MMC

The Town of Queen Creek encourages the participation of disabled individuals in the services,
activities, and programs provided by the Town. Individuals with disabilities who require
reasonable accommodation in order to participate, should contact the Town Clerk at 480-358-
3000.



