








FY 2024/25
Tentative Budget

Total Appropriations Schedule

Town of Queen Creek, Arizona

FY 2024/25 Total Appropriations - Budget by Fund
General Fund EMS Fund HURF HPEC Enterprise Special Revenue Capital Debt Healthcare Grand Total

Sources
Local Sales Tax 51,610,384$   6,451,298$     -$                 -$               -$                    336,000$              -$                    -$               -$               58,397,682$     
Construction Sales Tax 14,647,709     1,830,964       -                    -                 -                      14,647,709          -                  -                  31,126,382       
State Shared Revenue 27,149,642     -                    9,897,300       -                 -                      -                         -                      -                  -                  37,046,942       
Property Tax -                    13,920,642     -                    -                 -                      -                         -                      -                  -                  13,920,642       
Charges for Services 16,804,056     8,386,852       40,000             1,610,639    51,819,400       -                         -                      -                  11,206,137   89,867,084       
License & Fees 103,000           -                    -                    -                 -                      -                         - -                  -                  103,000             
Franchise Fees 200,000           -                    -                    -                 -                      -                         -                      -                  -                  200,000             
Special Assessments -                    -                    -                    -                 -                      -                         -                      1,679,273     -                  1,679,273         
Interest Income 4,503,923        -                    -                    -                 1,519,336         1,929,957            2,355,070         -                  -                  10,308,286       
Capacity Fees -                    -                    -                    -                 7,417,314         -                         -                      -                  -                  7,417,314         
Impact Fees -                    -                    -                    -                 -                      15,845,161          -                      -                  -                  15,845,161       
Other 640,000           705,872           362,000           14,585          45,781,811       5,000,000            153,266,817     -                  100,000         205,871,085     
Total Revenues 115,658,714$ 31,295,628$  10,299,300$  1,625,224$  106,537,861$  37,758,827$        155,621,887$  1,679,273$   11,306,137$ 471,782,851$  

Transfers In -                    28,849,103     -                    2,192,075    23,744,264       -                         116,752,055     23,397,502   -                  194,934,999     
Total Sources 115,658,714$ 60,144,731$  10,299,300$  3,817,299$  130,282,125$  37,758,827$        272,373,942$  25,076,775$ 11,306,137$ 666,717,850$  

Uses
Personnel 31,677,729     43,472,045$  2,477,995$     1,017,333$  11,730,000$     -$                       3,454,877$       -$               10,567,137$ 104,397,116$  
Supplies & Services 23,844,267     14,671,437     7,640,463       1,562,152    35,941,980       5,515,070            1,008,206         -                  739,000         90,922,575       
Capital 7,962,112        498,049           662,100           1,023,945    28,812,669       158,000                64,449,158       -                  -                  103,566,033     
Debt Service -                    -                    -                    -                 13,518,944       -                         -                      25,076,775   -                  38,595,719       
Contingency / Carryforward -                    -                    -                    -                 100,131,761     42,600,000          243,624,261     -                  -                  386,356,022     
Total Expenses 63,484,108$   58,641,531$  10,780,558$  3,603,430$  190,135,354$  48,273,070$        312,536,502$  25,076,775$ 11,306,137$ 723,837,465$  

Transfers Out 51,404,024     1,503,200       263,372           213,869        23,744,264       42,931,050          74,875,220       -                  -                  194,934,999     
Total Uses 114,888,132$ 60,144,731$  11,043,930$  3,817,299$  213,879,618$  91,204,120$        387,411,722$  25,076,775$ 11,306,137$ 918,772,464$  

Change in Fund Balance 770,582$         -$                 (744,630)$       -$               (83,597,493)$   (53,445,293)$      (115,037,780)$ -$               -$               (252,054,614)$ 





2024 2025
1.

$ 20,088,147 $ 21,460,346

2.

$

3. Property tax levy amounts
A.  Primary property taxes $ 13,285,644 $ 13,920,642

B. Secondary property taxes

C. Total property tax levy amounts $ 13,285,644 $ 13,920,642

4. Property taxes collected*
A. Primary property taxes

(1)  Current year's levy $ 13,920,642
(2)  Prior years’ levies 10,184
(3)  Total primary property taxes $ 13,930,826

B. Secondary property taxes
(1)  Current year's levy $
(2)  Prior years’ levies
(3)  Total secondary property taxes $

C. Total property taxes collected $ 13,930,826

5. Property tax rates
A.  City/Town tax rate

(1)  Primary property tax rate 1.7231 1.6231

(2)  Secondary property tax rate

(3)  Total city/town tax rate 1.7231 1.6231
B.  Special assessment district tax rates

Secondary property tax rates—As of the date the proposed budget was prepared, the
zero special assessment districts for which secondary

property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

*

city/town was operating

Includes actual property taxes collected as of the date the proposed budget was prepared, plus 
estimated property tax collections for the remainder of the fiscal year.

Amount received from primary property taxation in 
the current year in excess of the sum of that year's 
maximum allowable primary property tax levy. 
A.R.S. §42-17102(A)(18)

Town of Queen Creek
Tax levy and tax rate information

Fiscal year 2025

Maximum allowable primary property tax levy. 
A.R.S. §42-17051(A)

    Property tax judgment

    Property tax judgment

Property tax judgment

Property tax judgment
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2024 2024 2025

General Fund

Local taxes
City Sales Tax $ 44,520,829                $ 45,806,415 $ 51,610,384
Construction Sales Tax 16,991,250                18,117,724 14,647,709

Licenses and permits
Business Licenses 90,000 90,000 90,000
Liquor License 10,500 10,500 13,000
Building Revenue 5,740,000 10,040,000 8,568,600

Intergovernmental
State Sales Tax 10,039,900 9,969,500 11,032,900
Urban Revenue Sharing 18,692,200 18,764,434 16,116,742

Charges for services
Recreation User Fees 1,151,500 1,151,500 2,030,040
Fleet Charges Internal 446,800 600,000 700,000

Interest on investments
Interest Income 3,707,500 3,707,500 4,503,923

Miscellaneous
Telecommunications 175,000 175,000 175,000
Building Lease Revenue 92,680
Signage Revenue 25,000
Gas Franchises 135,000 135,000 200,000
Cable Licenses 360,000 360,000
Government Agency Reimbursement 390,000
Miscellaneous 1,148,140 1,148,140 250,000
Departmental Support Revenue 5,105,923 5,105,923 5,212,736

Total General Fund $ 108,314,542 $ 115,181,636 $ 115,658,714

 *

Town of Queen Creek
Revenues other than property taxes

Fiscal Year 2025

Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.

Source of revenues
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2024 2024 2025

Town of Queen Creek
Revenues other than property taxes

Fiscal Year 2025

Source of revenues

Special Revenue Funds

Highway User Revenue Fund
Highway Users Revenue $ 5,271,853 $ 5,233,400 $ 5,774,900
Pinal County Taxes 30,000 30,000 40,000
Vehicle License Tax 3,926,600 3,687,100 4,122,400
Grants 362,000

$ 9,228,453 $ 8,950,500 $ 10,299,300

Municipal Town Center Fund
City Sales Tax $ 1,805,482 $ 1,410,573 $ 336,000
Building Lease Revenue 86,384 86,384
Signage Revenue 20,000 20,000

$ 1,911,866 $ 1,516,957 $ 336,000

Construction Sales Tax Fund
Construction Sales Tax $ 16,991,250 $ 18,117,724 $ 14,647,709

$ 16,991,250 $ 18,117,724 $ 14,647,709

Grants and Contingency Fund
Grants $ 5,000,000 $ 5,000,000 $ 5,000,000

$ 5,000,000 $ 5,000,000 $ 5,000,000

Parks Development Fund
Development Impact Fees $ 4,700,000 $ 6,400,000 $ 6,754,606
Interest Income 500,000 377,295 903,257

$ 5,200,000 $ 6,777,295 $ 7,657,863

Town Buildings & Vehicle Fund
Interest Income 51,000 1,000

$ 51,000 $ 1,000 $

Transportation Development Fee Fund
Development Impact Fees $ 3,300,000 $ 5,600,000 $ 4,912,828
Interest Income 320,000 267,621 655,703

$ 3,620,000 $ 5,867,621 $ 5,568,531

Library Development Fee Fund
Development Impact Fees $ 120,000 $ 35,000 $
Interest Income 60,000 54,212

$ 180,000 $ 89,212 $

Public Safety Development Fee Fund
Development Impact Fees $ 1,000,000 $ 1,500,000 $ 1,473,020
Interest Income 25,000 56,828 90,571

$ 1,025,000 $ 1,556,828 $ 1,563,591

Street Light Improvement Districts
Miscellaneous 200,000 200,000

$ 200,000 $ 200,000 $

City Sales Tax $ 5,565,104 $ 5,725,802 $ 6,451,298
Construction Sales Tax 2,123,906 2,264,716 1,830,964
County Island Fire District 2,238,852 2,238,852 2,238,852
Fire Inspections 130,000 130,000 190,000
PSPRS Premium Tax Credit 244,163 317,958 350,000
ROI Utility Revenue 3,834,740 3,834,740 4,000,000
IGA 181,715 181,715 247,244
Charges for Services 265,000 390,000 390,000
Police Department Revenues 34,250 34,250 63,000
Government Agency Reimbursement 15,000 15,000
Grants 98,628
Miscellaneous 11,500 11,500 15,000
Ambulance Service Revenue 1,900,000 500,000 1,500,000

$ 16,544,230 $ 15,644,533 $ 17,374,986
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2024 2024 2025

Town of Queen Creek
Revenues other than property taxes

Fiscal Year 2025

Source of revenues

Fire Development Fee Fund
Development Impact Fees $ 1,800,000 $ 2,900,000 $ 2,704,707
Interest Income 60,000 173,316 280,426

$ 1,860,000 $ 3,073,316 $ 2,985,133

Horseshoe Park & Equestrian Center (HPEC) Fund
Park Revenues $ 1,042,314 $ 1,042,314 $ 1,245,129
Sponsorships 320,954 320,954 367,500
Miscellaneous 12,595

$ 1,363,268 $ 1,363,268 $ 1,625,224

Total Special Revenue Funds $ 63,175,067 $ 68,158,254 $ 67,058,337

Debt Service Funds
Special Assessment Fund

Property Assessments $ 1,689,858 $ 1,689,858               $ 1,679,273
$ 1,689,858 $ 1,689,858 $ 1,679,273

Total Debt Service Funds $ 1,689,858 $ 1,689,858 $ 1,679,273

Capital Projects Funds
Drainage & Transportation Fund

Government Agency Reimbursement $ 30,000,000 $ 30,000,000 $ 10,018,387
Miscellaneous 3,248,430
Interest Income 899,420 899,420 930,359

$ 30,899,420 $ 30,899,420 $ 14,197,176

General CIP
Bond/Loan Proceeds $ 130,000,000 $ $
Interest Income 1,710,000 1,710,000 1,424,711

$ 131,710,000 $ 1,710,000 $ 1,424,711

Total Capital Projects Funds $ 162,609,420 $ 32,609,420 $ 15,621,887

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2024 2024 2025

Town of Queen Creek
Revenues other than property taxes

Fiscal Year 2025

Source of revenues

Enterprise Funds
Wastewater Fund

User Fees $ 11,705,100 $ 11,705,100 $ 12,000,000
Capacity Fees 2,195,990 2,195,990 3,527,514
Miscellaneous 1,311,780 1,311,780 1,416,200
Interest Income 153,200 278,353 629,332
Government Agency Reimbursement 8,500,000 8,500,000 916,992
Bond/Loan Proceeds 6,139,935 6,139,935

$ 30,006,005 $ 30,131,158 $ 18,490,038

Water Fund
User Fees $ 29,678,080 $ 31,413,965 $ 32,741,000
Capacity Fees 2,684,510 2,684,510 3,889,800
Miscellaneous 533,270 1,046,847 609,500
Interest Income 116,000 65,564 856,582
Government Agency Reimbursement 1,193,610
Bond/Loan Proceeds 183,420,321 183,420,321 44,559,719

$ 216,432,181 $ 219,824,817 $ 82,656,601

Solid Waste Fund
User Fees 4,715,040 5,115,040 5,339,800
Interest Income 14,000 25,011 33,422
Miscellaneous 18,000

$ 4,729,040 $ 5,140,051 $ 5,391,222

Total Enterprise Funds $ 251,167,226 $ 255,096,026 $ 106,537,861

Internal service funds
Healthcare Self-Insurance

Premiums $ 9,531,219 $ 9,531,219 $ 11,206,137
Stop Loss Reimbursement 100,000 100,000 100,000

$ 9,631,219 $ 9,631,219 $ 11,306,137

Total Internal Service Funds $ 9,631,219 $ 9,631,219 $ 11,306,137

Total All Funds $ 596,587,332 $ 482,366,413 $ 317,862,209

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.
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Fund Sources (Uses) In (Out)

General Fund
Debt Service $ $ $ $ 17,188,618
Infrastructure (CIP) 3,174,228
Emergency Services Fund 28,849,103
Horseshoe Park & Equestrian Center Fund 2,192,075
HURF

Total General Fund $ $ $ $ 51,404,024

Special Revenue Funds
Library Development Fee Fund $ $ $ $ 228,919
Emergency Services Fund 28,849,103 1,503,200
Parks Development 555,713
Public Safety Development Fee Fund 9,172,164
Town Buildings & Vehicles Development Fund 288,982
Fire Development Fee Fund 3,636,773
Transportation Development Fund 5,162,232
Construction Sales Tax 23,554,280
Town Center 331,987
HURF 263,372
Horseshoe Park & Equestrian Center Fund 2,192,075 213,869

Total Special Revenue Funds $ $ $ 31,041,178 $ 44,911,491

Debt Service Funds
Special Assessment Fund $ $ $ $
Debt service 23,397,502

Total Debt Service Funds $ $ $ 23,397,502 $

Capital Projects Funds
Transportation CIP $ $ $ 20,765,835 $
General CIP 140,000,000 95,986,220 74,875,220

Total Capital Projects Funds $ 140,000,000 $ $ 116,752,055 $ 74,875,220

Enterprise Funds
Water Fund $ $ $ $ 12,667,402
Water Capacity 3,214,303
Water CIP 3,691,003
Water Debt 12,190,702
Sewer / Wastewater Fund 7,002,148
Sewer / Wastewater Capacity 860,411
Sewer / Wastewater CIP 6,534,316
Sewer / Wastewater Debt 1,328,243

Total Enterprise Funds $ $ $ 23,744,264 $ 23,744,264

Total All Funds $ 140,000,000 $ $ 194,934,999 $ 194,934,999

2025 2025

Town of Queen Creek
Other financing sources/(uses) and interfund transfers

Fiscal year 2025

Other financing Interfund transfers
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Adopted
budgeted 

expenditures/
expenses

Expenditure/
expense 

adjustments 
approved 

Actual 
expenditures/

expenses*

Budgeted 
expenditures/

expenses 
Fund/Department 2024 2024 2024 2025

General Fund
Town Council $ 493,552 $ $ 493,552 $ 518,649
Town Manager 1,283,132 23,471 1,306,603 1,248,854
Legal Services 945,000 945,000 1,039,500
Town Clerk 382,805 382,805 410,751
Finance 3,568,836 (62,565) 3,506,271 4,017,988
Human Resources 1,130,617 113,808 1,244,425 1,447,107
Information Technology 8,422,333 (16,809) 8,405,524 9,235,264
Community Services 6,846,508 1,521,499 8,368,007 14,290,955
Economic Development 1,357,471 (99,800) 1,257,671 1,548,518
Development Services 5,506,652 89,498 5,596,150 4,895,867
Public Works 14,934,203 3,289,838 18,224,041 21,487,701
Centralized Services 6,743,000 (3,100,685) 3,642,315 3,342,954

Total General Fund $ 51,614,109 $ 1,758,255 $ 53,372,364 $ 63,484,108

Special revenue funds
HURF $ 9,472,169 $ 483,051 $ 9,955,220 $ 10,780,558
Municipal Town Center Fund 1,580,060 1,580,060 433,000
Streetlight Improvement District 232,059 232,059 240,070
Grants & Contingency Fund 23,000,000 (2,504,222) 20,495,778 47,600,000
Parks Development Fund 80,000 12,328 92,328
Town Buildings & Vehicles Fund 
Transporation Development Fund 125,000 12,328 137,328
Library Development Fund 20,000 20,000
Public Safety Development Fund 40,000 12,328 52,328
Fire Development Fund 40,000 12,328 52,328
Emergency Services Fund 49,140,464 8,216,547 57,357,011 58,641,531
Horseshoe Park & Equestrian Fund 3,057,934 133,451 3,191,385 3,603,430
LTAF
Community Events Fund

Total special revenue funds $ 86,787,686 $ 6,378,139 $ 93,165,825 $ 121,298,589

Debt service funds
Debt Service Fund $ 27,864,091 $ (5,697,972) $ 22,166,119 $ 23,397,502
Special Assessment Fund 1,689,858 46,847 1,736,705 1,679,273

Total debt service funds $ 29,553,949 $ (5,651,125) $ 23,902,824 $ 25,076,775

Capital projects funds
Drainage & Transportation $ 141,905,241 $ (1,574,841) $ 140,330,400 $ 159,695,173
General CIP 220,815,292 (99,195) 220,716,097 152,841,329
Carryforward Allowance (132,624,261)

Total capital projects funds $ 362,720,533 $ (1,674,036) $ 228,422,236 $ 312,536,502

Enterprise funds

Sewer/Wastewater Funds
Sewer Operating $ 13,366,151 $ (3,543,739) $ 9,822,412 $ 12,017,933
Sewer Capacity 50,000 7,268 57,268 50,000
Sewer Capital 25,893,739 (589,654) 25,304,085 24,978,630
Carryforward Allowance (17,527,322)
Sewer Debt 2,757,506 2,757,506 1,328,243

Subtotal enterprise funds $ 42,067,396 $ (4,126,125) $ 20,413,949 $ 38,374,806

Water Funds
Water Operating $ 44,876,994 (7,854,916) 37,022,078 47,814,228
Water Capacity 50,000 7,268 57,268 50,000
Water Capital 221,677,639 11,471,877 233,149,516 86,295,442
Carryforward Allowance (40,162,460)
Water Debt 12,633,376 12,633,376 12,190,701

Subtotal Water $ 279,238,009 $ 3,624,229 $ 242,699,778 $ 146,350,371

Solid Waste Fund
Solid Waste $ 5,408,098 $ (309,337) $ 5,098,761 $ 5,410,177

Subtotal Solid Waste $ 5,408,098 $ (309,337) $ 5,098,761 $ 5,410,177

Total Enterprise Funds $ 326,713,503 $ (811,233) $ 268,212,488 $ 190,135,354

Internal service funds
Medical Self-Insurance $ 9,731,219 $ $ 9,731,219 $ 11,306,137

Total internal service funds $ 9,731,219 $ $ 9,731,219 $ 11,306,137

Total all funds $ 867,120,999 $ (0) $ 676,806,956 $ 723,837,465

*

Expenditures/expenses by fund
Fiscal year 2025

Town of Queen Creek

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Adopted
budgeted 

expenditures/
expenses

Expenditure/
expense 

adjustments 
approved 

Actual 
expenditures/

expenses*

Budgeted 
expenditures/

expenses 

2024 2024 2024 2025

Town Council 
   General Fund $ 493,552 493,552 518,649

Town Council Total $ 493,552 $ $ 493,552 $ 518,649

Town Manager 
General Fund $ 1,283,132 23,471 1,306,603 1,248,854

Town Manager Total $ 1,283,132 $ 23,471 $ 1,306,603 $ 1,248,854

Legal Services
General Fund $ 945,000 945,000 1,039,500

Legal Services Total $ 945,000 $ $ 945,000 $ 1,039,500

Town Clerk
General Fund $ 382,805 382,805 410,751

Town Clerk Total $ 382,805 $ $ 382,805 $ 410,751

Finance 
General Fund $ 3,568,836 (62,565) 3,506,271 4,017,988

Finance Total $ 3,568,836 $ (62,565) $ 3,506,271 $ 4,017,988

Community Services
General Fund $ 6,846,508 1,521,499 8,368,007 14,290,955
Parks Development Fund 80,000 12,328 92,328
Library Development Fund 20,000 20,000

Community Services Total $ 6,946,508 $ 1,533,827 $ 8,480,335 $ 14,290,955
 

Development Services 
General Fund $ 5,506,652 89,498 5,596,150 4,895,867

Development Services Total $ 5,506,652 $ 89,498 $ 5,596,150 $ 4,895,867

Public Works
General Fund $ 14,934,203 3,289,838 18,224,041 21,487,701
HURF 9,472,169 483,051 9,955,220 10,780,558
Solid Waste Fund 5,408,098 (309,337) 5,098,761 5,410,177
Transportation Development Fund 125,000 12,328 137,328
Drainage & Transportation Fund 141,905,241 (1,574,841) 140,330,400 159,695,173
Carryforward Allowance (74,863,077)

Public Works Total $ 171,844,711 $ 1,901,039 $ 98,882,673 $ 197,373,609

Human Resources
General Fund $ 1,130,617 113,808 1,244,425 1,447,107

Human ResourceTotal $ 1,130,617 $ 113,808 $ 1,244,425 $ 1,447,107
 

Information Technology
 General Fund $ 8,422,333 (16,809) 8,405,524 9,235,264

Information Technology Total $ 8,422,333 $ (16,809) $ 8,405,524 $ 9,235,264
 

*

Expenditures/expenses by department
Fiscal year 2025

Town of Queen Creek

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

Department/Fund
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Adopted
budgeted 

expenditures/
expenses

Expenditure/
expense 

adjustments 
approved 

Actual 
expenditures/

expenses*

Budgeted 
expenditures/

expenses 

2024 2024 2024 2025

Expenditures/expenses by department
Fiscal year 2025

Town of Queen Creek

Department/Fund

Economic Development 
General Fund $ 1,357,471 (99,800) 1,257,671 1,548,518
Municipal Town Center Fund 1,580,060 1,580,060 433,000
Horseshoe Park Fund 3,057,934 133,451 3,191,385 3,603,430

Economic Development Total $ 5,995,465 $ 33,651 $ 6,029,116 $ 5,584,948

Emergency Management Services (EMS)
Emergency Services Fund $ 49,140,464 8,216,547 57,357,011 58,641,531
Public Safety Development Fund 40,000 12,328 52,328
Fire Development Fund 40,000 12,328 52,328

EMS Total $ 49,220,464 $ 8,241,203 $ 57,461,667 $ 58,641,531

Utilities Department 
Sewer Utility Fund $ 13,366,151 (3,543,739) 9,822,412 12,017,933
Sewer Capacity Fund 50,000 7,268 57,268 50,000
Sewer Capital Fund 25,893,739 (589,654) 25,304,085 24,978,630
Sewer Debt Fund 2,757,506 2,757,506 1,328,243
Carryforward Allowance  - Sewer CIP (17,527,322)
Water Operating Fund 44,876,994 (7,854,916) 37,022,078 47,814,228
Water Capacity Fund 50,000 7,268 57,268 50,000
Water Capital Fund 221,677,639 11,471,877 233,149,516 86,295,442
Water Debt Fund 12,633,376 12,633,376 12,190,701
Carryforward Allowance  - Water CIP (40,162,460)

Utilities Department Total $ 321,305,405 $ (501,896) $ 263,113,727 $ 184,725,177

 
Centralized Service / General Operations 
General Fund $ 6,743,000 (3,100,685) 3,642,315 3,342,954
General CIP 220,815,292 (99,195) 220,716,097 152,841,329
Carryforward Allowance (57,761,184)
Grants & Contingency Fund 23,000,000 (2,504,222) 20,495,778 47,600,000
Streetlight Improvement Districts 232,059 232,059 240,070
Special Assessments Fund 1,689,858 46,847 1,736,705 1,679,273
Debt Service Fund 27,864,091 (5,697,972) 22,166,119 23,397,502
Healthcare / Self-Insurance 9,731,219 9,731,219 11,306,137

Centralized Srvcs / General Ops. Total $ 290,075,519 $ (11,355,227) $ 220,959,108 $ 240,407,265

 
Total All Departments $ 867,120,999 $ $ 676,806,956 $ 723,837,465

 
* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 

was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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TO: HONORABLE MAYOR AND TOWN COUNCIL

THROUGH: BRUCE GARDNER, TOWN MANAGER

FROM: SCOTT MCCARTY, FINANCE DIRECTOR 

RE: FY 24-25 BUDGET MEETING FOLLOW-UP MEMO 

DATE: April 22, 2024 

During the Town Council’s Budget Meeting on April 8 and 9, several questions and comments 
were raised regarding the FY 24-25 Town Manager’s Recommended Budget. This memo is 
intended to provide follow-up information for items that were not fully addressed during the 
meetings.  

1. What is the time lag between when a property’s classification changes (for example, from 
“Vacant Land” to “Single-Family Residential”) and when the property taxes are received by 
the Town? 
The transition from one classification to another typically takes two to three years to show 
up on the property tax bill. A property’s valuation date is as of January 1st, and those 
valuations are included on notices of valuation sent out in February for the following tax year 
(e.g., notices received in Feb 2024 detail the valuation of your home for the tax bill you'll 
receive in Fall 2025). The assessor works throughout the year to address any appeals after 
initial valuation notices are sent. The assessor has until September 30th to issue an updated 
notice of valuation if they find that a property changed in some way throughout the year 
(such as with new construction), either through an appeal or other investigative methods. 
The assessor then certifies the property tax roll in December for the bills that will go out the 
following calendar year.  

For example, a home completed in August 2023 (in the Town’s fiscal year 2024) would see 
the new property classification show up on the valuation notice that goes out in February 
2024, and then the tax owed for that valuation is due and collected more than a year later in 
November 2025 and May 2026 (in the Town’s fiscal year 2026).  

The process and timelines are similar for nonresidential property.  

Please note that the timelines for property tax assessment, valuation, and billing are set by 
Arizona statutes, not the Town or the counties. 

2. When did the Town implement its Operating Budget 25% Reserve Policy? 
The Town formally implemented this policy for the FY 2008-09 budget year. Prior to that, the 
Town’s budget documents referred to the 25% fund balance target as a “best practice” or 
“industry standard.” 
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3. Please break out operating and debt expenses for each program of the Operating Budget.
The chart below shows the operating and debt components of the Operating Budget:

4. What is the interest rate on the Parks & Recreation debt that was issued in 2022?
Following are the rates, amounts, and maturity dates of the excise tax/state-shared revenue 
bonds that were issued for construction of Frontier Family Park, Mansel Carter Oasis Phase 
II, the Recreation/Aquatic Center, and acquisition of land for a future park site:

Par Amount Rate/Yield Maturity Date
Series #1 106,980,000$       3.69% 8/1/2047 (25 years)
Series #2 24,223,000$         3.30% 8/1/2037 (15 years)

     Total 131,203,000$       
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