
Updating Development 
Impact Fees

Focus Group Meeting #1
May 2, 2024

Dated Prepared:  May 2, 2024



Tonight’s Agenda

1. Discuss the Purpose of the Focus Group
2. Review the Proposed Calendar
3. Discuss the Development Impact Fee Program
 Discuss Land Use Assumptions
 Discuss Infrastructure Improvement Plans
 Police
 Fire & Medical 
 Streets
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1. Review the Purpose 
of the Focus Group
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Purpose of the Focus 
Group

 Provide Feedback to Town Staff and Town Council 
Regarding Impact and Capacity Fees
 ONLY IMPACT FEES AT THIS TIME

 Updating Impact Fees is a 2-Step Process
1. Adopt Land Use Assumptions (LUA) and Infrastructure 

Improvement Plan (IIPs)
2. Adopt New Fees
 Anticipated Effective Date:  Not Before February 2025
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We Will Answer These 
Questions

1. What is Being Built?
2. When is It Being Built
3. Why is It Being Built?
 Existing Needs vs. Needs from Growth

4. How Much Does It Cost?
5. How is It Paid For (Financed)?
6. Who Will Pay For It?

 Existing Needs:  Operating Budget
 Needs from Growth:  Impact Fees and 2% Dedicated 

Construction Sales Tax 5



6

The Process to Answer These 
Questions

General Plan

What Can 
Be Built 
Where?
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The Process to Answer These 
Questions

General Plan

What Can 
Be Built 
Where?

Master Plans

What is the 
Town’s Level  
of Service?
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The Process to Answer These 
Questions

General Plan

What Can 
Be Built 
Where?

Master Plans

What is the 
Town’s Level  
of Service?

Infrastructure 
Improvement 
Plans (IIP)

What Projects 
Must be Built 
to Achieve 
the  Level of 
Service?
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The Process to Answer These 
Questions

General Plan

What Can 
Be Built 
Where?

Master Plans

What is the 
Town’s Level  
of Service?

Infrastructure 
Improvement 
Plans (IIP)

What Projects 
Must be Built 
to Achieve 
the  Level of 
Service?

Funding and 
Financing
Plan

Who Pays?

How will the 
IIP be 
Financed?



Key Assumptions

1. Growth
1. Population 
2. Properties Without Assured Water Rights

2. Development of State Lands
3. Opportunity to Pay Off Existing Debt
4. Construction Sales Tax Revenue Estimates
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2. Review the Proposed 
Calendar

(2-Step Process)
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Proposed Calendar
Step 1: LUA and IIP Approval

Step # Step Date
1 Review Land Use Assumptions and Infrastructure Improvement Plan March 6, 2024

Town Council Meeting (1 of 6)

2 Publish Land Use Assumptions and Infrastructure Improvement Plan March 7, 2024

60-Day Notice Period (Public Outreach and Collaboration Period)
Focus Group Meetings May 2 and 13

3 Public Hearing #1 RE. Land Use Assumptions and Infrastructure Improvement Plan May 15, 2024
Town Council Meeting (2 of 6)

30 to 60-Day Waiting Period
Focus Group Meeting May 30 and June 18

4 Approve Land Use Assumptions and Infrastructure Improvement Plan June 19, 2024
Town Council Meeting (3 of 6)
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Focus Group Meeting Agenda 
Calendar

Meeting Agenda Topics Date
1 • Purpose of Focus Group

• Review Calendar
• Review Land Use Assumptions
• Review IIPs (Police, Fire, and Streets)

May 2

2 • Review Parks and Trails IIP
• Discuss Growth and Non-Growth IIP Allocations
• Discuss Construction Sales Tax Offset
• Identify Focus Group Comments for May 15th Public Hearing

May 13

3 • Review DRAFT Fees
• Identify Focus Group Comments for June 19th Town Council Meeting

May 30

4
(If Necessary)

• Identify Focus Group Comments for June 19th Town Council Meeting June 18
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Proposed Calendar
Step 2: Fee Update

Step # Step Date
4 Approve Notice of Intent to Assess Development Impact Fees August 7, 2024

Town Council Meeting (4 of 6)

5 Publish Notice of Intention to Adopt Development Impact Fees August 8, 2024

30-Day Notice Period

6 Public Hearing #2 RE. Development Impact Fee Study October 16, 2024
Town Council Meeting (5 of 6)

30 to 60-Day Waiting Period

7 1. Adopt Development Impact Fee Study
2. Adopt Economic Market Alignment Study

November 20, 2024
Town Council Meeting (6 of 6)

75-Day Waiting Period

8 Development Impact Fee Effective Date Not Before February 2025
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3. Discuss the 
Development Impact 

Fee Program
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Development Impact Fees

 One-Time Payments Assessed to New Development to Help 
Pay their Proportionate Share of Infrastructure Costs Caused 
by New Development

 “Growth Pays for Growth”
 Existing Residents and Businesses DO NOT Pay Impact Fees
 Fees Must be Prepared by a Consultant (per State Law)
 “Year Long Process” to Set and Update Fees (per State Law)

1. Uses a 10-Year Planning Period
2. Set Land Use Assumptions (LUA) and Infrastructure 

Improvement Plan (IIP)
3. Calculate “Maximum Supportable Fee” 
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Development Impact Fees
(concluded)

 Must be Updated at Least Every 5 Years
 Current Fee Effective Date:  February 10, 2020

 LUA and IIP Approved: July 17, 2019
 More Frequents Updates Expected in the Future

 Construction Sales Tax
 Direct Reduction of Growth Costs BEFORE Calculating Impact Fees

 Critical to Funding the Town’s Infrastructure
 Town Does Not Have a Voter-Approved Property Tax for 

Infrastructure
17



Development Impact Fees

 4 Impact Fees are Being Updated Now
1. Police
2. Fire & Medical
3. Streets
4. Parks and Trails

 2 Impact Fees Have Been Eliminated (Paid Off)
1. Town Facilities
2. Library
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QC’s Impact / Capacity Fees
Example: Single Family Home

Fee Type Current Fee

1. Parks and Recreation $3,189
2. Streets $2,118
3. Fire & Medical $1,175
4. Police $640
Subtotal – Impact Fees $7,122

5. Water $2,382
6. Wastewater $2,901
TOTAL $12,405

19



Discuss Land Use 
Assumptions (LUA) 
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5 Land Use Categories

1. Single Family
2. Multi-Family
3. Commercial
4. Office / Other
5. Industrial
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Current Results Exceeding Projections 
(After 6 Years)
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6-Year Projections
6-Year
Actuals Variance % Variance 

10-Year
Projections

% of 10-Year
Projections

Units

Single Family 7,366 8,958 1,592 +22% 11,863 76%

Multi-Family 1,467 1,834 367 +25% 1,857 99%

Square Feet

Commercial 825,000 1,412,298 587,298 +71% 925,000 153%

Office / Other 962,000 876,116 (85,884) -9% 1,287,000 68%

Industrial 397,000 482,987 85,987 +22% 502,000 96%

Revenue $70.1M $80.5M $10.4M +15% $107.1M 75%
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Queen Creek’s Strong Demographic 
Information

Year Incorporated 1989

Square Miles 42 Town Boundary (Planning Area ~72)

Population June 30, 2023
(AZ Office of Economic Opportunity)

76,750

Average Household Size
(2022 ACS 1-Year Estimate)

3.28

Median Age 
(2022 ACS 5-Year Estimate)

36.7 years

Median Household Income 
(2022 ACS 5-Year Estimate)

$127,182

Median Value of Housing
(2022 ACS 5-Year Estimate)

$493,700

Net Full Cash Property Value
(Maricopa and Pinal County Assessors)

$14.3 billion

Workforce 
(2022 ACS 5-Year Estimate)

44% have a BS Degree or Higher

Unemployment Rate, November 2023
(Bureau of Labor Statistics, November 2023)

3.3% (Maricopa County: 3.5%, State: 4.0%)



2021 General Plan
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Significant Growth Expected to 
Continue Over the Next 10 Years
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Land Use Category Existing 
10-Year

Projection
10-Year
Increase

% 
Increase

1.Single Family Homes 23,387 35,803 11,916 50%
2.Multi-Family (Units) 2,879 6,968 4,089 142%
3.Commercial (Square Feet) 4.6M 6.9M 2.3M 50%
4.Office / Other (Square Feet) 1.4M 2.2M 0.7M 50%
5.Industrial (Square Feet) 0.6M 0.9M 0.3M 50%



Growth Projections: Current Fee 
vs. New Fee 
(10-Year Amounts)
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Land Use Category
Current

Fee
New 
Fee

1.Single Family Homes 11,863 11,916
2.Multi-Family (Units) 1,857 4,089
3.Commercial (Square Feet) 0.9M 2.3M
4.Office / Other (Square Feet) 1.3M 0.7M
5.Industrial (Square Feet) 0.5M 0.3M



10-Year Population 
Estimate

~52K (66%) Increase 
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FY 2023-24 76.5K
FY 2032-33 128.3K
Increase 51.8K*

* Current Fee was Based on a Projection of a 40K Increase



10-Year Population Projections: +~52K, +66%
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2023
Population

76,500



30

2033
Population

128,300

+~52K,
+66%
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Single-Family Permits on a Steady 
Increase …



Infrastructure 
Improvement Plans 

(IIP)
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Infrastructure Improvement 
Plans 

 10-Year Project List Needed to MAINTAIN THE 
SAME LEVEL OF SERVICE
 Police and Fire & Medical Response Times
 Traffic Flow / Congestion

 Costs are Allocated Between Existing and New 
Residents / Businesses

 Specific Types of Infrastructure is Not Impact Fee 
Eligible
 Public Safety Training Facilities
 Parks Greater then 30 Acres

33



SR24

Police Complex 2-
Muni Campus Expansion

Police Complex 2-
Muni Campus 

Parking Structure

Police Complex 3Public Safety Complex
Shared Use

Fire Station 6

Fire Station 7 
(actual location TBD)

Fire Station 8

Mansel Carter 
Phase 2

Frontier Family Park
Aquatic & Rec Center

Southeast Park
73 acres

Pima/Meridian Park
52 acres

Bosma 
36 Acres

Fleet Expansion

Police, Fire & Medical, and Parks IIPs



Police IIP:  $144.1M 
 Proposed IIP from Adopted Master Plan:  $144.1M
 Summary of Projects

 “Building a Police Department”
 1+ Year Order / Waiting Period for New Vehicles
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Current
Fee

Proposed
Fee Change

Existing Infrastructure $7.8M N / A ($7.8M)

Existing Debt $1.2M $1.4M* $0.2M

Projects (IIP) $2.8M $144.1M $141.3M

Total $11.8M $145.5M $133.7M

Comparison of Expenses

*Currently evaluating opportunity for reduction by paying off existing debt.



QUEEN CREEK POLICE DEPARTMENT

Building a Police Department & Responding to Growth 



Vandalism

What do we do?

Medical Assistance

Mental Health Incidents

Traffic Incidents

Sudden Death

School Safety

Missing Persons

Truancy

Domestic Violence

Routine Patrol

Landlord-Tenant Disputes

Probation/Parole Issues

Curfew Violations

Crash Investigations

Lost /Found Property

Animal Incidents

Community Engagement

Dignitary Protection

Event Management

Suspicious Circumstances

Bomb Threats

Loud Parties

Fugitives

Traffic Incidents

Trespassing

Drug Overdoses

Counter Terrorism

Disorderly Conduct

Organized Crime

Cybercrime

Traffic Enforcement

Fraud

Violent Crime

Narcotics

Child Abuse

Property Crime

Tactical Response

Sexual-based Crimes

Trafficking

Alarms 37



Serv ing with 
Respect, 

Compassion, 
and Trust

Patrol

InvestigationsSpecial 
Operations

Support 
Services

QCPD has 4 primary 
Functional Areas or 
Divisions with nearly 
100 different services, 
task forces, contracts, 
regional teams, and 
programs.

Queen Creek Police DepartmentQueen Creek Police Department

38



Community Focus

All of our efforts begin and end 
with a community focus. 
Success is dependent on 
effectively working together at 
every level.
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QCPD at a Glance  - CFS & Focus Activity

Citizen-Initiated (CFS)18,713

Officer-Initiated (CFS)16,064

Calls for service: 34,777
(current one-year lookback)

Traffic - Crash
Prevention

2,424
Hours

Crime Prevention1,040
Hours

Community & 
Youth Engagement

3,832
Hours

Community Engagement
(current one-year lookback)
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QCPD Staffing at a Glance

FY25 Staffing
Authorized FTEs

Professional Staff
Sworn Staff39

119

FY22 Staffing
Authorized FTEs

Professional Staff

Sworn Staff9

64

86%

333%
41



Workload - Calls For Service (Emergency CFS)
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Workload - Calls For Service (Non-Emergency CFS)
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Community Engagement (Hours)
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Workload - Calls For Service (CFS) - Comparison

Jan-June 
2022

911 Line CFS

116

Non-Emergency Line

6,161

July-Dec 
2023

366

8,942

216%

45%
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Workload – New Cases Assigned - Comparison

Jan-June 
2022

Criminal 
Investigations Unit

93

July-Dec 
2023

236
45%

Current Total Cases Assigned: 500+
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Crash Comparison

Jan-June 
2022

All Crash Types

528

July-Dec 
2023

756
43%
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Workload – Mental Health & Missing Persons

Mental Health Related Response

Mental Health Detainers 12

15
349
28Missing Persons - Adult

75 224Missing Persons - Juvenile

4
245

Jan - June 2022 July 2022 - Dec 2022
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Workload – Records Management

Supplements Transcribed

Reports Transcribed 3,339

260
5,093
621County Attorney Submittals

952 4,238Records Requests Received

6,902
1,420

4,361836Records Request Closed

9 days 24 daysAverage Fulfillment Period

Jan - June 2022 July 2022 - Dec 2022

159 493BWC Video Requests Fulfilled

49



Workload - Investigations

Jan 2022 -
June 2022

July 2022 -
Dec 2022

Crime Scene
Criminal 
Investigations Unit

293 Cases Assigned
449 Supplements

37 Cases Assigned

912 Cases Assigned

1,878 Supplements

41 Supplements
5 - 6 Detectives
(8 Authorized FTEs)

7 - 9 Detectives
(10 Authorized FTEs & 1 Grant FTE)

2 Crime Scene Evidence Specialists

149 Cases Assigned

167 Supplements

2 Crime Scene Evidence Specialists

56% increase

109% increase

101% increase

104% increase
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QCPD Equipment & Technology

QCPD seamlessly blends the latest software, hardware, 
and other technology with advanced data-driven policing 

programs to better serve the community.
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Police IIP: $144.1M
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Projects Years 1-5 Years 6 - 10
1. Police Vehicles and Equipment $8.8M

2. Public Safety Complex (with Fire) $31.2M

3. Complex #2 (Town Center Location Expansion) $29.8M

4. Parking Structure $15.0M

5. Police Fleet Facility $13.0M

6. Radio Tower and Infrastructure $4.0M

7. Complex #3 – Land Acquisition $2.3M

8. Project Management $6.7M

9. Complex #3 - Building - $33.3M

Total $110.8M $33.3M



Fire IIP:  $67.9M 
 Proposed IIP from Adopted Master Plan:  $67.9M
 Summary of Projects

 Growing Fire Department
 3+ Year Order / Waiting Period for Apparatus to be Built

53

Comparison of Expenses

Current
Fee

Proposed
Fee Change

Existing Infrastructure $16.3M N / A ($16.3M)

Existing Debt $4.3M $10.9M* $6.6M

Projects (IIP) $27.5M $67.9M $40.4M

Total $48.1M $78.8M $30.7M

*Currently evaluating opportunity for reduction by paying off existing debt.



Fire IIP: $67.9M
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Projects Years 1-5 Years 6 - 10
1.  Public Safety Complex (with Police) $9.1M

2. Fire Station #6 Apparatus $1.9M

3. Fire Station #6 $13.7M

4.  Fire Station #7 Apparatus $6.0M

5. Project Management $3.2M

6. Fire Station #7 (Includes Land) - $15.1M

7. Fire Station #8 (Land, Building and Apparatus) - $18.9M

Total $33.9M $34.0M



Key
= Completed Project

= Active Project

= Future Project (w/in 5Yrs)

= Future  Project (Beyond 5)

Traffic 
Signal 
Future

1
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6 5
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Traffic 
Signal 
Completed

Traffic 
Signal 
Active

Transportation IIP
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Streets IIP:  $196.8M 
 Proposed IIP from Adopted Master Plan:  $196.8M
 Summary of Projects

 Continue Aggressive Construction of New Streets
 Master Plan Update Ongoing (Summer 2025 Estimated Completion Date)

56

Comparison of Expenses

Current
Fee

Proposed
Fee Change

Existing Infrastructure N / A N / A N / A

Existing Debt $3.5M $9.2M* $5.7M

Projects (IIP) $147.1M $196.8M $49.7M

Total $150.6M $206.0M $55.4M

*Currently evaluating opportunity for reduction by paying off existing debt.



Solving the 
Transportation 

Puzzle 
In Queen Creek

Mohamed Youssef, PE, PTOE 
Public Works Director 
Town of  Queen Creek
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24

202

2030:
240,234

59



101

24

202

2045:
314,241
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Perfect Grid System



Queen Creek Grid System – AT BUILD-OUT



80% 
Two or more Vehicles

72% 
Drive Alone
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Average Commute Time In 
Queen Creek
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Up to 30% increase in truck traffic
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How dropping the kids off at school became the norm
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TRANSPORTATION PLANNING 
STUDIES

Queen Creek Transportation Master Plan Update (Summer 2025)

Queen Creek Mobility Options and Connectivity Feasibility Study

Queen Creek Safety Action Plan

 Pinal County Transit Study

 Superstition Vistas Multimodal Transportation Planning Study

 Gold Canyon Transportation Planning Study
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Queen Creek Transportation Master Plan Update Schedule 

72



Key
= Completed Project

= Active Project

= Remaining  Project 

10-Year IIP Roadway Projects 
2018-2027 (Over $300 M Transportation Investment)

Traffic Signal 
Completed

Traffic Signal 
Future

December 2016

May 2020
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Traffic grows when roads are uncongested, but the growth rate declines as congestion 
develops, reaching a self-limiting equilibrium (indicated by the curve becoming 
horizontal). If capacity increases, traffic grows until it reaches a new equilibrium. This 
additional peak-period vehicle travel is called “generated traffic.” The portion that 
consists of absolute increases in vehicle travel (as opposed to shifts in time and route) is 
called “induced travel.” 

How Road Capacity Expansion Generates Traffic

74



2030 Level of 
Service 2.0

2030 without SR 24 EXT. and Pinal Pkwy

2030 with SR 24 EXT. and Pinal Pkwy
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Streets IIP: $196.8M
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Map ID # Projects Years 1-5 Years 6 - 10
1 Town Center: Aldecoa-Munoz-Summers $10.2M 

2 Ocotillo Road: 226th to Ironwood $0.1M

3 Ocotillo Road: West of Sossaman Rd to Hawes Rd $16.6M 

4 Hawes Road: Ocotillo to Rittenhouse $5.1M

5 Chandler Heights: Hawes to Ellsworth $3.3M 

6 Chandler Heights: Sossaman to Hawes $10.5M 

7 Signal Butte: Ocotillo to Queen Creek $1.4M 

8 Queen Creek Road: Ellsworth to Crismon $0.9M 

9 Germann Rd: Ellsworth to Crismon $3.2M 

10 Power Road: Brooks Farms to Chandler Heights $0.3M 

11 Power Road: Chandler Heights to Riggs $11.7M 

12 Power Road: Riggs to Hunt Hwy $6.4M 



Streets IIP: $196.8M (continued)

77

Map ID # Projects Years 1-5 Years 6 - 10
13 Meridian Road: Combs to Queen Creek Wash $0.2M

14 Ryan Road: Crismon to Signal Butte $4.8M

15 Hunt Hwy: Power to Sossaman $3.2M

16 Traffic Signal: Ocotillo & Scotland Court $1.0M 

17 Meridian Road: Queen Creek Road to Germann $7.6M 

18 220th: Queen Creek to Ryan $3.3M 

19 Sossaman Railroad Crossing @ Germann $4.6M 

20 Ironwood Road Improvements $0.9M

21 Sossaman: Sonoqui Wash to Chandler Heights $10.6M 

22 Sossaman: Chandler Heights to Riggs $3.6M

23 Sossaman: Riggs to Empire $8.4M 

24 Hawes: Chandler Heights to Ocotillo $14.0M



Streets IIP: $196.8M (continued)
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Map ID # Projects Years 1-5 Years 6 - 10

25
Hawes: Riggs North to Sunset Drive (1/2 mile, 3 lanes) 
NEW $6.5M 

26 Southeast Park - Riggs Road (1/4 mile, 3 lanes) $3.2M

27
Southeast Park - Crismon Road to cul-de-sac (1/4 mile, 3 
lanes) $3.2M 

28 Combs: Meridian to Gantzel - West of Sangria $1.3M 

29 Ironwood: Pima to Germann $30.0M 

30 Traffic Signal:  Germann Road and 196th Street $1.8M 

31 Traffic Signal: Harvest: Harvest @ Riggs Road $1.2M

32 Traffic Signal:  Harvest: Signal Butte & Riggs $1.4M 

33 Traffic Signal : Combs @ Sangria $1.4M 

34 Traffic Signal:  220th @Queen Creek Road $1.3M
35 Traffic Signal:  Power Road @ San Tan $0.4M

36
Traffic Signal:  Ocotillo @ Recker ( IGA with Gilbert) (1/2 
Third Party Removed) $0.8M



Streets IIP: $196.8M (concluded)

79

Map ID # Projects Years 1-5 Years 6 - 10
37 Traffic Signal: Riggs @206th $1.5M

38 Traffic Signal:  Queen Creek @ 188th $0.3M 

39 Traffic Signal:  Gary Road and Grange Parkway $0.3M 

40 Traffic Signal:  Ellsworth @ San Tan Blvd $0.4M 

41 Traffic Signal:  Riggs @ Crismon High School $0.3M 

Project Management $9.8M 

Total $196.8M



Focus Group Next Meeting:  May 13

Meeting Agenda Topics Date
1 • Purpose of Focus Group

• Review Calendar
• Review Land Use Assumptions
• Review IIPs (Police, Fire, and Streets)

May 2

2 • Review Parks and Trails IIP
• Discuss Growth and Non-Growth IIP Allocations
• Discuss Construction Sales Tax Offset
• Identify Focus Group Comments for May 15th Public Hearing

May 13

3 • Review DRAFT Fees
• Identify Focus Group Comments for June 19th Town Council Meeting

May 30

4
(If Necessary)

• Identify Focus Group Comments for June 19th Town Council Meeting June 18
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Questions 
and 

Comments
81



Appendix
Additional Police Information
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Real Time Information Center (RTIC)

• Support beyond dispatch
• Early investigative resources
• Situational awareness
• Rapid & smart response
• Increased safety

COUNCIL
DIRECTION
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Property & Evidence

Property & Evidence Facility
• Time Frame for Hiring
• Construction Activity & Timeline
• Policy & Procedure
• Facility Transfer
• Contracts Crime Scene Response

& Management
• Call-outs & Stand-By
• Large Scenes & Increased Complexity
• Oversight & Span of Control
• Training & Court Appearances
• Advanced Technology
• Multiples roles
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Professional Standards

Current Needs & Processes
• Victim Notifications
• Real-time updates
• Feedback & Surveys
• Commendations
• Public Portals
• PD Data & Policies
• External Communication
• Audits & Inspections
• Complaints
• Internal Investigations & Inquiries
• Hiring Activities
• Background investigations
• Training Coordination
• Travel
• Inventories 85



Requested Staffing - 48 

13 Sworn FTEs
• 2 Juvenile Response Officers
• 3 Special Assignment Officers
• 2 Special Enforcement Officers
• 1 Special Victims Detective
• 2 Traffic Officers
• 3 Sergeants

7 Professional Staff
• 1 Crime Scene - Evidence Specialist
• 1 Crime - Intel Analyst
• 2 Crime - Intel Specialists
• 1 Senior Police Investigator
• 1 Crime Scene - Evidence 

Supervisor
• 1 Crime - Intel Supervisor

16 Sworn FTEs
• 8 Patrol Officers 
• 2 Criminal Investigations Detectives
• 1 Special Victims Detective
• 3 Sergeants
• 1 Lieutenant
• 1 Assistant Chief

12 Professional Staff
• 2 Crime - Intel Specialists
• 1 Records Specialist
• 2 Police Support Specialist Leads
• 1 Senior Police Investigator
• 1 Management Analyst
• 1 Management Analyst Associate
• 1 PIO
• 1 Digital Media Specialist
• 1 Public Affairs – Section Manager
• 1 Division Manager 86



QCPD Structure – Focus Points

• Span of Control
• Functional Control
• Cross Training
• “Too Many jobs”
• Staff Capacity
• Staff Resilience
• Training & Mentoring
• Succession Planning
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Workload – School-Related CFS
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QCPD Structure – Where we need additional staff

Patrol

Investigations

Support
Operations

Oversight

Training

Records 
Management

Communications
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Workload – Juvenile Related CFS
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