Pursuant to A.R.S. §§ 38-431.02 & 38-431.03, notice is hereby given to the members of the Town Council
and to the general public that, at this Strategic Planning Session, the Town Council may vote at any time
during the meeting to go into Executive Session, which will not be open to the public, for legal advice and
discussion with the Town Attorney(s) for legal advice on any item listed on the following agenda, pursuant

AGENDA
Strategic Planning Session
Hampton Inn Queen Creek | 20768 E Maya Rd
February 23, 2024 | 3:00 p.m.
February 24, 2024 | 7:30 a.m.

* NO OFFICIAL ACTION WILL BE TAKEN DURING THIS SESSION *

to A.R.S. § 38-431.03(A)(3).

Times for specific agenda items are approximate - the Mayor and Council may adjust the order of the

agenda items at the meeting.

1. Friday, February 23, 2024

A.
B.

G m m o O

Kick-Off: Cary Pfeffer/Facilitator

Introduction and Welcome from Mayor Wheatley

. Recognizing our Accomplishments — 2023 Overview
Communications Training

Council Policies and Procedures

Recognition of Holidays

Parks Level of Service

Community Engagement: Youth Commission, For Our Town Year in Review, Recreation
Programming, Dementia Friendly Community, Volunteer Program, etc.

Dinner (6:30 p.m. to 7:00 p.m.)

H. Town of Queen Creek Library Operations and Programs
l. Discussion and Review of Saturday Agenda
Adjourn

2. Saturday, February 24, 2024

Breakfast (7:30 a.m. — 8:00 a.m.)

A.
B.

FY 2024-25 Budget Overview.

Discussion on the QCPD Real Time Crime/Information Center and the partnerships within
the region.

Presentation and updates to the Emergency Transportation Services (ETS) program and
the Emergency Operations Plan (EOP).

Update on upcoming water resource items.
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Morning Break (10:15 a.m. — 10:30 a.m.)
E. Discussion on Residential Development: Requirements, Timelines, and Trends
F. Discussion on Commercial Development Demand & Rural Land Use.
Lunch Break (12:15 p.m. — 12:45 p.m.)
G. Discussion on Transportation Planning and Traffic Signal Optimization
H. Downtown Branding
Afternoon Break (2:15 p.m. — 2:30 p.m.)

I.  Discussion on Council Leadership Roles/Opportunities and our State Legislative Position
Process

Adjournment

I, Maria Gonzalez, do hereby certify that | caused to be posted this 22nd day of February, the Agenda
for the February 23 & 24, 2024 Strategic Planning Session of the Queen Creek Town Council at Town
Hall and on the Town's website at www.QueenCreekAZ.gov.

Maria E. Gonzalez, MMC
Town Clerk

The Town of Queen Creek encourages the participation of disabled individuals in the services,
activities, and programs provided by the Town. Individuals with disabilities requiring reasonable
accommodations in order to participate should contact the Town Clerk's Office at (480) 358- 3000.
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