Transportation Advisory Committee
Hybrid Meeting - August 10, 2023: 6:30 p.m.

Call to Order & Roll Call: Vice Chair — Bob Adelfson called the meeting to order at 6:31 p.m.

TAC Members present: Bob Adelfson, Cindy Barnes, David Goldman, Lamar Keener, Kristi Davis, Nancie
Naylor (Via WebEx, late 6:40), Micah Gaudet, and Jeff Kramer

TAC Members absent: Haylie Studebaker

Staff present: Shea Joachim- Assistant Town Manager, Mohamed Youssef- Public Works Director, Brad
Novacek- CIP Manager, Marshall Riegel- Traffic Engineer, Jan Martin- Operations Manager, Clinton
McCleve- Traffic Signal & Lighting Supervisor, Amy Lin- Traffic Engineering Analyst, Constance Halonen-
Wilson- Communications & Marketing Manager (Via Webex), and Ryley Buchanan- Management Analyst

Council Liaisons present: None
Council Liaisons absent: Council Member Martineau

Public attendees: Dave Bruggeman

Introductions - Round table introductions were conducted.

Public Comment: There was no public comment. Vice Chair Bob Adelfson mentioned the passing of
previous Council member Emilena Turley and conducted a moment of silence in her memory.

Items for Discussion and Possible Action

A. Consideration and possible approval of the May 11, 2023 minutes
MOTION: To approve the May 11, 2023 minutes, as is.

RESULT: Approved unanimously (7-0) with Committee Member Kramer abstaining due to being a
new committee member.

MOVER: Cindy Barnes
SECONDER: David Goldman
B. Consideration and possible approval of new committee Chair
MOTION: To elect Bob Adelfson as the new Committee Chair.
RESULT: Approved unanimously (8-0)
MOVER: Cindy Barnes
SECONDER: Lamar Keener
MOTION: To elect Cindy Barnes as the new Committee Vice Chair.
RESULT: Approved unanimously (8-0)
MOVER: David Goldman
SECONDER: Micah Gaudet
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C. Presentation on Transportation and Community Outreach
Constance Wilson, Communications and Marketing Manager, delivered a brief presentation
highlighting the Town's transportation communications and community outreach. She covered the
Town’s major methods of communication, including the traffic alert map, signage, social media and
various opportunities for engagement. For more information on the Communications Department,
please visit the Communications and Marketing webpage.

D. Update on Capital Improvement Program (CIP)
Brad Novacek, Capital Improvement Manager, delivered a presentation on the Capital Improvement
Program and Regional Project updates. For more information on specific projects, visit
QueenCreek.org/BetterRoadsAhead.

E. Presentation on Pavement Preservation Program
Janet Martin, Public Works Operations Manager, discussed the FY2023-24 Pavement Preservation
Workplan. She detailed the current condition of pavement in the Town and the types of pavement
preservation strategies being conducted. She detailed the annual cost of pavement preservation and
the high pavement rating in the Town of Queen Creek.

F. Presentation on the State of the Traffic Signals in Queen Creek
Marshall Riegel, Traffic Engineer, provided an update on the state of the traffic signals in Queen
Creek. He discussed traffic signal installation, intersection movement, and signalized intersection
spacing and traffic volume. He described the innovative practices unique to Queen Creek, including
the use of signal trailers, specialized signal structures, equestrian HAWK crossings and the Econolite
optimizer for signal performance measures and advanced detection.

Committee Member Naylor left the meeting at 8:04 p.m. and Committee Member Gaudet left the
meeting at 8:58 p.m.

G. Request for future agenda items - None.

5. Announcements
The next TAC meeting is scheduled for November 9, 2023.

6. Adjournment
The meeting adjourned at 9:24 p.m.

MOTION: Move to adjourn.

RESULT: Approved unanimously (6-0)
MOVER: David Goldman

SECONDER: Lamar Keener

Prepared By: Ryley Buchanan, Management Analyst
Passed and Approved on:

‘\%o?o &\_Xy/

Bob Adelfson, Chairman

Page 2 of 2

T e I A C R TR T S B R I T R R IR TR P P T T L B L L L ]



