
 4D Production, LLC
 Consultant;
 2022 & 2023  



David Solum, HPEC General Manager 
1992 - Present:  31 year Professional business operator in equine products and merchandise supply
lines. 
High level professional private business expertise in sales, marketing & branding equine products in
the equine industry. 
2020 - Interim GM, HPEC 
2021  - GM at HPEC

Town of Queen Creek, Horseshoe Park Equestrian Centre



Direct Economic
Return 

Event Producers  
 Costs directly invoiced and paid by 

Due to Events being produced 
Revenue Sources: 75% of contracts Equine

21% of contracts = multi-year

3.5% date turnover 

Customers:

RV rentals 

 Feed & Shavings  sales  

Barn stall rental 

Sponsorship program

        

Event Invoices  Secondary Event Revenue 
 

Consumer Spending
Economic Impact

Consumer spending in the
immediate area due to event

activity 

 148,300 attendance   

11,800 horses
 

186 Use Days 

 

        



5 Year
Strategic Plan 

Implement  updated rate and fees ( in process)

Issue RFP food & bev concessionaire (in process)

Assess vendor rates and update in event contracts ( in process)

Add RV units and dump stations ( in process, Council action ,8.2.2023) 

Increase barn stall capacity 

Implement revised booking policy 

Install new digital marquee & incorporate into Sponsorship program

Develop Master Site Plan 

RFP for restaurant, front of Chapman Arena

Develop formal sponsorship program

Enhance HPEC marketing and branding program

Institute new process for charged support services 

Every 5-yr independent Economic Impact Study 

Explore a parking program 

Update HPEC Strategic Plan in FY 28



w/o capital exp

1.9x increase  

1.5x increase

Operations

5 yr: Revenue:

      5 yr: Expense:

Financial Position
5 year:  2019 - 2023 

Refer to Town’s  Financial Department detail:
Deficit and annual subsidized expense to 

this operation relative to cost 
recovery calculations.   



Short-Term
Recommendations:
Maximize the
Venue

HPEC:  Revenue Sources 

Formal Booking Policy 

Annual analysis on rates and fees

RFP for annual food & beverage sales. 

 RFP for full service restaurant in HPEC

front lot. 

Formal Sponsorship, & Marquee on road

front 

Increase RV unit capacity

Increase Barn Stall Capacity  

Marketing & Brand Awareness Plan 

Master Site Plan Design 

Booking policy, analysis on Rates & Fees, RFP on
Food & Bev sales underway;



5 Year
Strategic Plan 

This plan is intended to assist  management  to achieve more events 

HPEC is in a unique position to capitalize on the growth in the community,

This plans outlines a conservative measured approach to maximize use 

The next 4 years will exemplify to the market that The Town of Queen 

                         Conclusion:

       being produced, increase cost recovery to operations, provide the

       community and visitors quality events, and continue to have a positive

        impact on the Town of Queen Creek.

      growth in equine event industry, and continue the outstanding reputation

       that the staff & facility has garnered over the past 14 years. 

       & activity that includes revenues, retaining existing events &  

       attracting new events.

       Creek and management of HPEC is committed to the future.  



Thank You
  Strategic Plan 2023- 2028   

 David Solum, GM, HPEC

4D Production, LLC
Consultant

Brian Dygert, Principal 



Rates & Fees: analysis and recommendation 



Comparison of revenue effect for proposed rates and fees (FY 22-23 rental
units #) compared to FY 21-22 Rates: 

 



National Venue Industry averages:  (19 venues nationally from 14 states).



This chart  looks at  year over year for the same top four associations. This chart illustrates approved events nationally
along  with membership for each association (2022 over 2021).  

The general market in the equine and rodeo industry is seeing a vast amount of energy, enthusiasm and positive activity at the event level.  The
industry, in terms of event production, is returning to almost equal levels compared to 2019 (pre-pandemic). This is illustrated in the charts above by

looking at sanctioned events.  Horses registered and memberships are key indicators as these predict the next 3-5 years of industry commitment and
activity.  The cumulative 3-4 year average for AQHA, APHA,  and USEF is a 9.4% increase in horses registered.  

Membership is also a direct indicator to activity and entry commitment per event per year. Exhibitors and participants at sanctioned events must be
current members. The equine horse show industry is an exhibitor driven industry.  

The  Professional Cowboy Rodeo Association (PRCA)  is a fan driven series of livestock sports activity. They look at rookie professional cards and
permits issued as an indicator of growth. The PRCA  2022 annual report summary is below. 


