CORPORATE
STRATEGIC PLAN

UPDATE
2023-2028




EFFECTIVE GOVERNMENT

FINANCIAL STABILITY
1
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acuity and an appropriate allocation of costs.

1.2 Adopt balanced budgets each year ta ensure costs are kept within ovailable

revenues.
1.3 Evalvate and implement strategies 1o maintain fully-funded pensicns,
1.4 Continue to monitor and update employes bensfits sirategias and evaluate frends.

1.5 Coenfinus progressive strategies to atiract and retain high-performing staff.

1.& Maintain steffing levels that are consistent with the cammunity s geals :f:
CAPITAL IMPROVEMENT PROGRAM (CIP) Q4% '

1.7 Develop a collaborative CIP with the counties and adjacent communities for
canstruction of the regicnal network of roads, and ensurs the Tawn's arterial roods
are prioritized for connecting within the regien, notably Gilbert, Mesa, Apache
Junction, Flerence, Maricopa and Pinal counties, and State Lands.

INTERGOVERNMENTAL RELATIONS

1.8 Cultivate relationships with the state, counties, local, regienal, and statewide partners
fo: other lavels of government to work collak ly with the Town
on issues of mutual interest; protect local funding and self-determination; enhance
opportunities fo improve the Town’s econemic sustainability; and sscure existing
rovenue o provide for public safety and needed infrastructure development.

1.9 Sustain eollaboration with the community's schools on issues that are of benefit to the
Town as a whols.

COUNCIL LEADERSHIP ROLES

110 Continue to strengthen the effeciiveness of the Town Council hrough professional
development fraining opportunities and strafegic planning sessions.
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Mharicopa Association of Governments, Central Arizone Govermments, State Lane
Department, East Vallsy Parinership, League of Arizona Cities and Towns, and other
mgfondl and nalionclicrgaralions forprometessound publiccpelicypadyance crifical
trensportation cnd water/wastewaler projects, parther with the business community
and take advantage of unique and innovative opportunities to enhance the lives of

J
B

our current and future residents,




EFFECTIVE GOVERNMENT SAFE COMMUNITY

SECURE FUTURE _"‘; SUPERIOR INFRASTRUCTURE |\ QUALITY LIFESTYLE

INTENDED OUTCOMES




GOVERNMENT

* UPDATEGOAL1.11: Leverage leadership roles as well as membership with
organizations such as Maricopa Association of Governments, Central Arizona
Governments, PINAL REGIONAL TRANSPORTATION AUTHORITY, East Valley
Partnership, PINAL PARTNERSHIP, League of Arizona Cities and Towns, and other
regional and national organizations to promote sound public policy, advance critical
transportation and water/wastewater projects, partner with the business community
and take advantage of unique and innovative opportunities to enhance the lives of
our current and future residents.

* NEW GOAL1.12: ENHANCE THE INTELLIGENT TRANSPORTATION SYSTEM'’S
ADAPTABILITY TO REAL-TIME TRAFFICDEMAND BY EXPANDING ITS CAPABILITIES.

* NEWGOAL1.13:INTEGRATE A UNIFIED ASSET AND INVENTORY MANAGEMENT
SYSTEM ACROSS ALL PUBLIC WORKS DIVISIONS, WITH SPECIFIC ENHANCEMENTS TO
THE CARTEGRAPH INVENTORY MANAGEMENT COMPONENT FOR THE FACILITIES
DIVISION AND INTEGRATION OF THE TRANSPORTATION MANAGEMENT SYSTEM
WITH CARTEGRAPH FOR THE TRAFFIC DIVISION.
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STRATEGIC PRIORITY #2: SAFE
COMMUNITY

UPDATE GOAL 2.1: Proactively work to provide fire services to AREAS OF QUEEN
CREEK WHERE RESPONSE TIME GAPS HAVE BEEN EVALUATED AND IDENTIFIED AS

PART OF THE 2020 FIRE MASTER PLAN the-easternpeortion-of-the-community-and to

expand the Town’s fire district, where applicable, within the remaining municipal
planning area.

UPDATE GOAL 2.7: Establish a STRATEGIC PLAN FOR THE POLICE DEPARTMENT THAT
COMPLEMENTS THE master plan, SPEAKS TO THE GAP ANALYSIS, ferthePelice
Bepartmentand SUPPORTS OTHER IMPORTANT SAFETY INITIATIVES effortstoward



STRATEGIC PRIORITY #3: SECURE

FUTURE

UPDATE GOAL 3.2: Ensure a continued safe and sustainable water supply that fully
implements the COMPREHENSIVE UTILITY MASTER PLAN.

UPDATE GOAL 3.5: In partnership with the State Land Department, proactively plan for
the development of State Trust Lands. INCREASE SPEED TO MARKET FOR EMPLOYMENT
USES AND ADVANCED MANUFACTURING OPPORTUNITIES. DESIGNATE A TEAM TO
FAST TRACK AND FACILITATE PROCESSES FOR STRATEGIC PROJECTS.

NEW GOAL 3.12: CONTINUE TO IMPLEMENT AND EVALUATE THE VISION, CHARACTER,
AND GOALS OF THE TOWN’S GENERAL PLAN.

NEW GOAL 3.13: EVALUATE AND DETERMINE BEST PRACTICES FOR LOCALIZED
APPROACH FOR ENERGY RESILIENCY INITIATIVES TO ENSURE THE TOWN IS ADAPTING
TO MARKET AND CUSTOMER DIRECTIVES IN OUR OPERATIONS. INITIATIVES
EVALUATED MAY INCLUDE SOLAR, FLEET ELECTRIFICATION AND RESILIENCY OPTIONS
FOR MUNICIPAL BUILDINGS. 6



* UPDATE GOAL 4.1. Mﬁem '(;o]:t!jgtbﬁtﬁ Frontier Family Park

AND PHASE TWO OF MANSEL CARTER OASIS PARK as indicated in the Parks and Recreation
Master Plan.

* NEWGOAL4.14: REVISE THE ROADWAY PRESERVATION PLAN OVER THE NEXT FIVE YEARS
TO EXTEND THE LIFESPAN OF THE TOWN’S ROADS AND DIMINISH THE EXPENSES RELATED
TO TOTAL ROAD REPLACEMENT. THIS INITIATIVE WILL PRIORITIZE THE USE OF CRACK
SEALING, SEAL COATING AND ASPHALT OVERLAYS.

* NEWGOAL4.17: COMPLETE A MASTER PLAN FOR THE FIELD OPERATION FACILITY,
ALLOWING FOR THE EXPANSION OF THE FACILITY OVER TIME TO MEET THE GROWING
NEEDS OF THE COMMUNITY.

* NEWGOAL4.18: EXPLORE FINANCING ALTERNATIVES FOR IMPLEMENTING
MICROTRANSIT SOLUTIONS, SUCH AS PARATRANSIT AND PUBLIC/PRIVATE PARTNERSHIPS,
IN SUPPORT OF POTENTIAL TRANSPORTATION OPTIONS, BASED ON THE TRANSIT STUDY

AND TRANSPORTATION MASTER PLAN.
7
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LIFESTYLE

NEW GOALS5.5: IMPLEMENT THE TOWN’S VOLUNTEER PROGRAM BY ENGAGING
MEMBERS OF THE COMMUNITY TO DONATE THEIR TIME AND TALENTS TO TOWN
PROJECTS AND ACTIVITIES.




STRATEGIC PRIORITIES

EFFECTIVE GOVERNMENT KEY RESULTS AREAS

An affac ive lorel govemment s ewerre of i zens’ neads
and provides the services thet resicents want. This can
be dachiaved by managing the price of govermment and * Infergovernmanal Relations
infroducing innavative business practices, using new * Councl Leadership Roles
technalogy, hiring quality smployees and leveraging Town

parinerships to save resources.

FIRE STaTiON No. ¢
« Financial Stabiliry

SAIL COMMUNITY KEY RESULTS AREAS

Quean Creak has low crima ralos and sirives fo meef adopted

standards for polize and fire services, Residents confinus lo * Public Safety

aile their interactions with pubilic safety persennal highly in * Communily Invelvemen!
community surveys. As our Town grows, ansuring the safely

olthe public continues 1o e among cur highest pricrities;

this means hiring and training quality frst responders, and

finding innovative ways fo maintin and improve delivery of

smargency sarvices

SECURE FUTURE KEY RESULTS AREAS

Sacuring Queen Craek’s fuure inyolyas shengtheni
Tawn’s fincinciol candition by implementing strong management
strategies within the orgenization, and by increasing the * land Use & Ezonomic
number of emplayment appertunities avallable o residents. This Development

prierity also relates o securing our water supply for the benefit

et Future resichents.

* Environment

SUPERIOR INFRASIRUCTURE KEY RESULTS AREAS

With the growth of residential and non-residential development
comes the chollenge of slisfying public damand for quelity
sirests, lights, ufilifies and parks. The construction and
maintananca of a high-quality publie infrastrueture is a priority. + Technology

+ Capital Improvement
Program

KEY RESULTS AREAS

* Image & |dentity
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