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Strategic Priority #1: Effective 
Government
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• UPDATE GOAL 1.11: Leverage leadership roles as well as membership with 
organizations such as Maricopa Association of Governments, Central Arizona 
Governments, PINAL REGIONAL TRANSPORTATION AUTHORITY, East Valley 
Partnership, PINAL PARTNERSHIP, League of Arizona Cities and Towns, and other 
regional and national organizations to promote sound public policy, advance critical 
transportation and water/wastewater projects, partner with the business community 
and take advantage of unique and innovative opportunities to enhance the lives of 
our current and future residents. 

• NEW GOAL 1.12: ENHANCE THE INTELLIGENT TRANSPORTATION SYSTEM’S 
ADAPTABILITY TO REAL-TIME TRAFFIC DEMAND BY EXPANDING ITS CAPABILITIES. 

• NEW GOAL 1.13: INTEGRATE A UNIFIED ASSET AND INVENTORY MANAGEMENT 
SYSTEM ACROSS ALL PUBLIC WORKS DIVISIONS, WITH SPECIFIC ENHANCEMENTS TO 
THE CARTEGRAPH INVENTORY MANAGEMENT COMPONENT FOR THE FACILITIES 
DIVISION AND INTEGRATION OF THE TRANSPORTATION MANAGEMENT SYSTEM 
WITH CARTEGRAPH FOR THE TRAFFIC DIVISION.  



Strategic Priority #2: Safe 
Community
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• UPDATE GOAL 2.1: Proactively work to provide fire services to AREAS OF QUEEN 
CREEK WHERE RESPONSE TIME GAPS HAVE BEEN EVALUATED AND IDENTIFIED AS 
PART OF THE 2020 FIRE MASTER PLAN the eastern portion of the community and to 
expand the Town’s fire district,  where applicable, within the remaining municipal 
planning area. 

• UPDATE GOAL 2.7: Establish a STRATEGIC PLAN FOR THE POLICE DEPARTMENT THAT 
COMPLEMENTS THE master plan, SPEAKS TO THE GAP ANALYSIS, for the Police 
Department and SUPPORTS OTHER IMPORTANT SAFETY INITIATIVES efforts toward 
the completion of the prescribed elements. 



Strategic Priority #3: Secure 
Future
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• UPDATE GOAL 3.2: Ensure a continued safe and sustainable water supply that fully 
implements the COMPREHENSIVE UTILITY MASTER PLAN. 

• UPDATE GOAL 3.5: In partnership with the State Land Department, proactively plan for 
the development of State Trust Lands. INCREASE SPEED TO MARKET FOR EMPLOYMENT 
USES AND ADVANCED MANUFACTURING OPPORTUNITIES. DESIGNATE A TEAM TO 
FAST TRACK AND FACILITATE PROCESSES FOR STRATEGIC PROJECTS. 

• NEW GOAL 3.12: CONTINUE TO IMPLEMENT AND EVALUATE THE VISION, CHARACTER, 
AND GOALS OF THE TOWN’S GENERAL PLAN. 

• NEW GOAL 3.13: EVALUATE AND DETERMINE BEST PRACTICES FOR LOCALIZED 
APPROACH FOR ENERGY RESILIENCY INITIATIVES TO ENSURE THE TOWN IS ADAPTING 
TO MARKET AND CUSTOMER DIRECTIVES IN OUR OPERATIONS. INITIATIVES 
EVALUATED MAY INCLUDE SOLAR, FLEET ELECTRIFICATION AND RESILIENCY OPTIONS 
FOR MUNICIPAL BUILDINGS. 



Strategic Priority #4: Superior 
Infrastructure
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• UPDATE GOAL 4.4: Complete the design and begin construction on Frontier Family Park 
AND PHASE TWO OF MANSEL CARTER OASIS PARK as indicated in the Parks and Recreation 
Master Plan. 

• NEW GOAL 4.14: REVISE THE ROADWAY PRESERVATION PLAN OVER THE NEXT FIVE YEARS 
TO EXTEND THE LIFESPAN OF THE TOWN’S ROADS AND DIMINISH THE EXPENSES RELATED 
TO TOTAL ROAD REPLACEMENT. THIS INITIATIVE WILL PRIORITIZE THE USE OF CRACK 
SEALING, SEAL COATING AND ASPHALT OVERLAYS. 

• NEW GOAL 4.17: COMPLETE A MASTER PLAN FOR THE FIELD OPERATION FACILITY, 
ALLOWING FOR THE EXPANSION OF THE FACILITY OVER TIME TO MEET THE GROWING 
NEEDS OF THE COMMUNITY. 

• NEW GOAL 4.18: EXPLORE FINANCING ALTERNATIVES FOR IMPLEMENTING 
MICROTRANSIT SOLUTIONS, SUCH AS PARATRANSIT AND PUBLIC/PRIVATE PARTNERSHIPS, 
IN SUPPORT OF POTENTIAL TRANSPORTATION OPTIONS, BASED ON THE TRANSIT STUDY 
AND TRANSPORTATION MASTER PLAN. 



Strategic Priority #5: Quality 
Lifestyle
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• NEW GOAL 5.5: IMPLEMENT THE TOWN’S VOLUNTEER PROGRAM BY ENGAGING 
MEMBERS OF THE COMMUNITY TO DONATE THEIR TIME AND TALENTS TO TOWN 
PROJECTS AND ACTIVITIES. 
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