
QUEEN CREEK POLICE DEPARTMENT

POLICE MASTER PLAN



Purpose Of The Master Plan

What is the plan for the next 5, 10, 15, or 20 years?

• Identify the Town growth trends.
• Identify police department growth trends.
• Identify the physical spaces that would be required.
• Develop a prioritized timeline based on trends and required spaces.
• Develop an estimation of costs to determine future funding requests
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The Council’s Vision – Strategic Priorities

2.6 Continue building the department infrastructure and 
foundational elements, including policy/procedure, staffing, 
training programs, internal oversight, communication, workflows, 
technology, reporting, equipment, supplies, software, IT systems, 
budgets, deployment plans, schedules, and other processes. With 
these organizational rudiments, QCPD will be able to ensure a 
smooth transition from county law enforcement to local policing 
methodologies.

2.8 Develop and implement the police program facets outlined in 
the 2019 police services study (e.g., “Desired Police Program –
Defined”). These steps, philosophies, systems, and operational 
patterns will provide a structured effort necessary to engage the 
community, develop partnerships, deliver the desired level of 
service, and maintain a high quality of life.
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What is the Need?

• The existing patrol briefing room was changed into 
cubicles for detectives and support staff.

• An office was converted into a locker room.
• A conference room was turned into a multi-person 

office.
• Several storage rooms were turned into workspaces.
• Hallways have been equipped with storage fixtures.
• Gathering spaces have been walled-off for 

offices/cubicles.
• Storage facilities have been moved outside into portable 

fixtures.
• Staff has also been moved to 4 other Town buildings.
• Parking has expanded out into unsecure areas.

Our current Facility is overflowing and not able to accommodate existing operations. 
Many spaces have been adapted for other purposes:
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What is the Need?

10-Year Population Projections
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What is the Need?

Priority 1 Calls

• Avg Dispatch 
time to Arrival: 
5.28 min

• Avg Received 
time to Arrival: 
7.25 min

• Avg Received 
time to Dispatch: 
1.86 min
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What is the Need?

Arrests
Crime Reports
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Research Activities

• Studied and evaluated workstation supply and 
demand for a 20-year period.

• Studied the current estimates for the Town’s 
population growth.

• Studied the Town’s buildout projections for the 
overall population and construction density.

• Studied and evaluated the police department’s 
project staffing numbers, resources, and organization 
configuration or deployment patterns.

• Studied national and regional policing services ratios.

Purpose & Goals
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Research Activities

The multi-disciplinary QCPD design team participated in the process by

• Meeting and discussing department processes, 
policies, goals, and workflows.

• Attending facility tours.
• Reviewed or examined existing facility floor plans
• Participated in a series of programming work 

sessions or workshops
• Completed multiple questionnaires or surveys
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Programming for facility needs (the next 20 years)

• Property and Evidence Facility
• Vehicle Impound Lot
• Training Facility
• SWAT and Large Vehicle Storage
• K9 Area/Facility
• Firearms Range

• Headquarters (PSB) Renovation & 
Expansion

• Parking Structure & Lot Expansion
• Communications & radio 

infrastructure

• Substation
• Vehicle Repair Shop

• Detention Center
• Municipal Court
• Prosecutor’s Office

Complex 1 (Barney Sports Facility)

Complex 2

Complex 3 Complex 4

After Year 10: $47.5MYear 1-5: $108.0M Year 6-10: $33.5M

• Two (2) Radio Towers
• Complex 3 - Land Purchase

Other

Total Project Cost: 
$189M



Construction Timing

Timeline for Complex Construction Workstation Supply & Demand
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Town Infrastructure:
Today’s Valuation ($1B) vs. Buildout ($3.3B)
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Infrastructure Summary

Police Master 
Plan

Annual Debt 
Service

Non-PD 
(Vehicle Repair Shop and 

Parking Garage)

Years 1 - 5 $108M* $6M $13M

Thereafter $  81M $5M

Total Police $189M $11M

• Years 1 – 5 ($120M Total Cost)
• PD Master Plan Costs:  $108M

• Costs are Estimated to be Paid 50% from the Operating Budget and 50% from Impact Fees
• Non-PD Costs:  $12M

• Creation of Debt Placeholder for Remaining $81M PD Master Plan Costs
• FY 23 -24: $0.5M Placeholder Increased by $0.5M Annually

*Includes Vehicle Repair Shop even though Master Plan shows it being built after Year 5.



The ask?

Staff recommends the approval of the Police Department Master Plan.
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Proposed Motion

Move to approve the Police 
Master Plan as presented.



Questions
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