
 

  
 
 

AGENDA 
Strategic Planning Session 
Queen Creek Town Council 

Hampton Inn Queen Creek | 20768 E Maya Road 
February 24, 2023 | 3:00 p.m.  
February 25, 2023 | 7:30 a.m. 

* NO OFFICIAL ACTION WILL BE TAKEN DURING THIS SESSION * 

Pursuant to A.R.S. §§ 38-431.02 & 38-431.03, notice is hereby given to the members of the Town 
Council and to the general public that, at this Strategic Planning Session, the Town Council may vote 
at any time during the meeting to go into Executive Session, which will not be open to the public, for 
legal advice and discussion with the Town Attorney(s) for legal advice on any item listed on the 
following agenda, pursuant to A.R.S. § 38-431.03(A)(3). 

Times for specific agenda items are approximate - the Mayor and Council may adjust the order of the 
agenda items at the meeting. 

1. Friday, February 24, 2023 

A. Kick-off: Patrick Ibarra, Facilitator 

B. Introduction and Welcome from Mayor Wheatley 

C. Review of True Colors Communication Tool 

D. Patrick Ibarra – Facilitator Segment 

E. Presentation and update on Queen Creek’s Town Center/Downtown Core with an overview 
of the different approaches and challenges to downtown. 

F. Discussion on Town Center Façade Improvement Program 

Dinner (6:30 p.m. – 7:00 p.m.) 

G. Discussion and consideration of possible changes to Town Resolution 1131-16 which 
outlines the deployment and funding policy for School Resource Officers employed by the 
Town’s law enforcement agency.  

H. Discussion on QCPD One-Year in Review Report. 

I. Discussion and Review of Saturday Agenda. 

Adjourn. 

2. Saturday, February 25, 2023;  

Breakfast: 7:30 a.m. – 8 a.m. 

A. Discussion and overview of the Police Department Draft Master Plan. 
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B. Discussion and direction on the Town of Queen Creek becoming a Designated Water 
Provider.

- Break -

C. Budget forecasts and related policy issues

D. Discussion on the approaches to address micro mobility devices within the community.

Lunch (12:15 p.m. – 12:45 p.m.) 

E. Discussion on establishing a process that allows for an extended time for additional Council
discussion on policies or ordinances under consideration prior to action on a proposed text
amendment that may add more regulations in the Town Code and/or Zoning Ordinance.

F. Discussion on "For Our Town" program from Gilbert and Chandler to collaborate with faith
groups, non-profits and businesses to solve challenges within the community.

- Break -

G. Action Plan Review

3. Adjourn to Executive Session

A. Discussion with the Town’s Attorney for legal advice and with the Town’s attorney and Town’s 
representatives regarding ongoing investigations, public safety response and resource
management. A.R.S. § 38-431.03(A)(2), (3) & (9)

Reconvene the Regular Session 

Adjourn. 

I Maria Gonzalez, do hereby certify that I caused to be posted this 23rd day of February 2023 the 
Agenda for the February 24 & 25, 2023 Strategic Planning Session of the Queen Creek Town 
Council at Town Hall and on the Town’s website at www.QueenCreekAZ.gov. 

Maria E. Gonzalez, MMC 
Town Clerk 

The Town of Queen Creek encourages the participation of disabled individuals in the services, 
activities and programs provided by the Town. Individuals with disabilities who require 
reasonable accommodations in order to participate should contact the Town Clerk’s Office at 
(480) 358-3000.

http://www.queencreekaz.gov/
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