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Staff is recommending the approval of a 
Wired Telecommunications License and 
Right-of-Way Use Agreement, and 
Reimbursement Agreement, with Wyyerd
Connect, LLC.

Corporate Strategic Plan Priority
Superior Infrastructure

Technology Objective, 4.7  Continue to work with 
technology providers to provide services Town wide (cell, 
intenet, fiber, etc).



Background
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• Wyyerd Group was founded in 2017 in Colorado.
• Acquired Zona Communications in 2019, an ISP in the 

West Valley of Arizona since 1995. 
• Wyyerd provides fiber internet services.

– Fiber internet generally provides faster speeds and 
services than traditional cable internet.

– Fiber internet tends to be more reliable.
– Fiber internet tends to be more expensive than cable 

internet, but costs have been reduced in recent years. 
• Wyyerd has established agreements in Arizona in the 

Cities of Surprise, Mesa, Buckeye, Tempe, Sun City, 
and El Mirage, as well as with Pinal County.  Also 
currently working with Goodyearand Peoria.



Legal Considerations
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• A.R.S. § 9-501(B) allows a telecommunications company to apply 
for either a license or franchise, but precludes a municipality from 
requiring a franchise (which requires an election).

• A.R.S. §§ 9-582 and 9-583 allow and limit fees that may be 
charged, and generally requires  that the fees and agreements  be 
“competitively neutral and non-discriminatory.”

• A.R.S. §§ 9-582(C) The Town may also require them  to “bear all of 
the reasonable costs associated with construction, maintenance 
and operation of its facilities in the public highway used to provide 
telecommunications services, including bearing reasonable costs 
associated with damage caused to public highways.”

License Agreement    - Neutral Fees    - Bear All Costs



Agreement Items
 Recoup any costs through the agreement for staff time.

 Plan Review (2), Inspection (2), Traffic Control, and BlueStake. 

 No right-of-way and related permit fees as long all other costs 
could be recouped consistent with Cox and CenturyLink (dba 
Lumen)

 Prior to start of any work, require a detailed notice plan and 
how this communication will occur with HOAs and 
Neighborhoods

 Require Wyyerd to submit for Traffic Control Plans well in 
advance of the work

 Require Wyyerd to identify the type of trenching that will be 
imposed (no micro-trenching) 5



Agreement Items
 Require an overall phasing map and schedule for the entire 

installation
 Require Wyyerd to provide assurance, such as a 

performance bond and indemnification, that continues 
after the work is completed 

 Require Wyyerd to repair and replace Town and resident 
infrastructure to the same or better condition after work is 
completed.

 In areas where it makes sense, request for Wyyerd to place 
Town conduit to complete the Town's fiber map.  In return, 
Wyyerd may request to lease conduit from the Town.  
Once these areas are identified, it will be a future 
addendum to the agreement. 6
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Communication Requirements
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Before: 
● Within 6 months - Interest survey / postcard
● Concurrent contact with HOA, if applicable
● 1 month – Regulatory and FAQ letter
● 1 week - Construction notice door hanger

During:
● Dedicated website with dates and neighborhoods
● Option to sign up for email communication
● Contractors - Business cards, A-Frame signs
● Dedicated email and phone number for all 

questions/concerns

After:
● Orange door hanger
● Emails, if opt in
● Letters and postcards sent
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Questions 
and 

Comments
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