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Add the following provisions:

104.2.4.1 Re-use of Existing Materials by the Contractor

Where specifically called for in the approved plans or specifications by the Engineer or Owner, certain existing materials may be re-used by the Contractor.   Otherwise, if the Contractor proposes to re-use existing materials, with or without either material repair, rejuvenation, processing, or blending with new materials to meet the required specification; or without Contractor’s verification of the available material quantity proposed for re-use from their own investigation or exploration, such proposal shall be deemed a Value Engineering Proposal and shall be treated as such in accordance with Section 104.2.6 of these Special Provisions.  An affirmative answer to a bidder’s question regarding the possible re-use of any materials other than those specifically indicated as such within the construction documents shall be considered an answer that such a proposal will be considered by the Owner if so submitted by bidder or Contractor with documentation of available quantities but is not an affirmative answer that such a proposal is approved and the bid can be based upon such proposal.

104.2.6
Replace Paragraph 4 of the Special Provisions with the following paragraph:
Bid prices are not to be based on the anticipated approval of a VEP.  The unit bid price for all such work shall be deemed to be based on the engineered plans’ and specifications’ specified materials and labor including incidentals.  Such materials shall be considered to be furnished new, previously unused and as specified in accordance with the project specifications unless otherwise noted ion the plans or specifications.  If a VEP is rejected, the contract work shall be completed in accordance with the original terms of the contract documents.  Substitutions based upon re-use of materials are not to be used for bidding purposes unless otherwise specifically stated as allowed by the Engineer or Owner.  Any risk associated with bid prices based on an unapproved VEP contrary to these provisions is solely the bidder’s / Contractor’s risk.

SECTION 105 CONTROL OF WORK

Section 105.5 COOPERATION OF CONTRACTOR shall be modified as follows:

The first paragraph shall be replaced with the following two paragraphs:

The Contractor shall be furnished with the approved plans and contract book containing the specifications and special provisions in an electronic publishing file format (.pdf).  The Contractor shall reproduce and furnish to their subcontractor(s) and crews the appropriate number of plan sets and contract books to allow successful execution of the project.  The Contractor and all subcontractors personnel shall have available on site at least one set of plans, referenced standard specifications and details, and special provisions at all times when performing work.  This task is not a separate pay item and shall be considered incidental to the project work.

The Contractor shall plan to conduct and attend weekly project progress update meetings throughout the duration of the project.  These meetings shall be held at the Town offices and a meeting room will be furnished free of charge.  The attendees shall include the Contractor’s project manager or engineer, project superintendent, any subcontractor’s representative whose attendance may be important and add to the discussion that is expected to occur at the meeting, the Town’s project manager, the Town’s inspector, the Town’s Traffic Engineering representative, the Town’s public outreach contractor, and other Town staff or consultants as may be desirable due the expected content of the meeting.  The Contractor shall prepare and furnish an agenda and follow up summary meeting notes reporting on the actions and discussion occurring at the meeting by agenda item.  The agenda shall include at a minimum discussion of schedule and upcoming three week look-ahead work forecast; traffic control issues and needs; specific upcoming work tasks that may need coordination or discussion; dust and erosion control measures performance and adequacy; specific issues that arose during the week that require discussion, action, and/or resolution; outstanding past issues; contractual issues that have arisen or are outstanding; utility coordination issues that may exist; and public outreach needs and updates.  Additional agenda items may be added or removed as the project and project progress dictates. These meetings and related administrative efforts are not a separate pay item and shall be considered incidental to the project work. 

SECTION 108  COMMENCEMENT, PROCECUTION AND PROGRESS

SECTION 108.4 CONTRACTOR’S CONSTRUCTION SCHEDULE shall be modified as follows:

Add the following paragraphs at the end of the section:

The Contractor shall submit an overall project schedule at the commencement of the project as noted above.  This schedule shall be maintained and updated throughout the project to reflect significant schedule changes appropriate to the allowed project duration.  Short time frame projects, less than 180 days, shall be updated to reflect shorter duration changes while longer time frame projects, greater than 180 days, shall be updated to reflect longer duration changes.  The Contractor shall coordinate these update needs with the contracting agency representative.  The schedule shall be presented to the agency in both electronic publishing (pdf) and hard copy format.

During the execution of the project, the contractor shall also submit three week look-ahead forecast schedules updated weekly.  These schedules shall be presented as a subset of the overall schedule or in a format such as an Excel spreadsheet and shall depict the upcoming work tasks and associated durations by days.  Special actions or tasks for certain subsets of the work may be requested to be presented separately by the agency and shall be furnished if so requested. The look-ahead schedule intent is to identify upcoming traffic control and public outreach needs, monitor anticipated progress and upcoming tasks, and allow the project team to discuss and coordinate project needs.  These look-ahead forecast schedules shall be presented to the agency in both electronic publishing (pdf) and hard copy format.

Furnishing project schedules and updates to same is not a separate pay item and shall be considered incidental to the project work.

Section 108.5 LIMITATIONS OF OPERATIONS

Add the following provisions:

 108.5.1 – Fugitive Dust Control Operations and Stormwater Pollution Prevention or Management Plan

The contractor shall create, develop, publish and have a plan in place to control fugitive dust and track off soils.  The plan shall indicate what best management practices (BMPs), measures, actions and procedures are to be implemented and executed by the contractor to accomplish the pollution prevention (including fugitive dust control) goals.  The contractor shall apply for, pay for and secure the required permits for the project as appropriate.  All required permit signage shall be created and erected as required by law, promulgated regulations, project specifications, special provisions, plan notes and permit requirements.   If performing work extended under an approved and issued general or blanket-type permit, all permit requirements issued in conjunction with the permit shall be met.

108.5.1.1  Mechanical Sweeping
Mechanical sweeping shall be included as a part of the project’s fugitive dust control and Stormwater Pollution Prevention or Management Plan to control track out of earthen and other materials from the project site.   The limits of sweeping shall include all adjacent, pass-through and nearby paved street areas where construction related vehicles and/or vehicles hauling and/or delivering materials to or from the project site for a minimum distance of ¼ mile or further as field observations indicate are necessary.  Sweeping operations frequency and duration shall be as necessary to remove any such debris or materials that have been tracked out of the project site.  When such sweeping operations extend across railroad tracks, the mechanical sweeping equipment shall be raised prior to and when crossing the tracks to prevent damage to the rails or crossing surface and to prevent false signals from being generated due to low voltage electrical short circuiting.

108.5.1.2  Watering
Watering operations shall be included as a part of the project’s fugitive dust control and Stormwater Pollution Prevention or Management Plan to control track out of earthen and other materials from the project site.   Watering operations shall take place on all earthen surfaces within the project limits subject to vehicular or construction equipment traffic or surfaces or friable materials that have been or are being disturbed by construction operations.  Water shall be applied by means of, but not limited to, tanks, sprayers, pipes, hoses, nozzles or sprinklers.  The limits of watering may extend to and include adjacent, pass-through and nearby paved street areas where construction related vehicles and/or vehicles hauling and/or delivering materials to or from the project site as field observations indicate are necessary to remove and control fugitive dust and material track out.  Watering operations frequency and duration shall be as necessary to minimize or prevent creation of fugitive dust from the construction activities on the project site and to facilitate removal of significant debris or materials that may have been tracked out of the project site.  When such watering operations extend across railroad tracks, the watering equipment and operations shall be placed and performed in such a manner as to not damage the railroad tracks and railroad subgrade; and to prevent damage to the rails, ties or crossing surface; and to prevent false signals from being generated due to low voltage electrical short circuiting.

Section 109.5.6  Bonds and Insurance

Add the following paragraph:

When additional work is being paid for under an allowance item included in the original bid schedule and contract, no additional compensation shall be paid to the Contractor for cost of insurance or performance and payment bonds as such cost is already included in the original contract price.

Section 220 RIPRAP CONSTRUCTION

Add the following provisions:

220.2  Materials
Riprap aggregate shall be stone and cobbles angular and irregular in shape and be of similar color to adjacent landscape aggregate (decomposed granite, gravel mulch or blanket as described) unless otherwise noted in the plans.  Rounded, river run materials may be furnished if they have been crushed and processed to produce angular, irregular shaped, unrounded particles meeting the specified particle size distribution / gradation to the satisfaction of the Town’s project representative.  Samples of the proposed processed materials shall be furnished for review or the Contractor shall arrange a visit to the aggregate supplier’s processing facility and proposed processed material stockpile by the Contractor and the Town’s project representative to view and approve the proposed material prior to use.  If the material proposed is rejected by the Town for any reason, the Contractor shall locate an alternative source of material meeting the requirements and acceptable to the Town at no additional cost to the Town.
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