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Third Quarter Strategic Priority Updates





Strategic Priority #1:  Effective Government

• UPDATE GOAL 1.3: Evaluate and implement strategies to 
MAINTAIN FULLY-FUNDED PENSIONS. liabilities for public 
safety and general employment. 



Strategic Priority #2:  Safe Community

• UPDATE GOAL 2.2: Continue to collaborate as needed on 
emergency transport services with private and public sector 
providers. Evaluate options for ambulance services in Queen Creek 
by researching both private sector and public sector opportunities. 
CONTINUE EXPANDING THE EMERGENCY TRANSPORTATION 
PROGRAM IN ORDER TO BEGIN PROVIDING MUNICIPAL 
AMBULANCE SERVICES BY JULY 2023. 

• UPDATE GOAL 2.4: Maintain efforts towards completion of the 
elements of the CIP such as construction of new Fire Stations in 
order to meet the level of service. CONTINUE EFFORTS FOR A 
SUPPORT SERVICES BUILDING FOR FLEET SERVICES, 
WAREHOUSING AND SKILLS TRAINING. 



Strategic Priority #2:  Safe Community Cont.

• DELETE GOAL 2.6: Continue building the department infrastructure and 
foundational elements including policy/procedure, staffing, training 
programs, internal oversight, communication, workflows, technology, 
reporting, equipment, supplies, software, IT systems, budgets, 
deployment plans, schedules, and other processes. 

• NEW GOAL 2.5: Continue to evaluate and respond to data and conditions 
within the community necessary to maintain low victimization rates, 
improve traffic safety, and minimize the fear of crime. 

• NEW GOAL 2.7: Establish a master plan for the Police Department and 
support efforts toward the completion of the prescribed elements. 



Strategic Priority #3:  Secure Future

• UPDATE GOAL 3.4: Land Use and Economic Development: Collaborate 
and partner with Phoenix-Mesa Gateway Airport, Visit Mesa, 
ARIZONA COMMERCE AUTHORITY, GREATER PHOENIX ECONOMIC 
COUNCIL AND EAST VALLEY PARTNERSHIP on economic 
development and tourism-related initiatives to leverage the Town’s 
tourism assets; partner with other groups as appropriate. 

• DELETE GOAL 3.11: Land Use and Economic Development: Implement 
the “strategic projects” internal program to assist key projects 
through the development services process, furthering the goals 
outlined in the General Plan and Economic Development Strategic 
Plan. 



Strategic Priority #4:  Superior Infrastructure

• UPDATE GOAL 4.4 Capital Improvement Plan: Complete the design 
and begin construction of the QC Sports Complex FRONTIER FAMILY 
PARK as indicated in the Parks and Recreation master Plan. Initial 
implementation will be THE COMPLETION OF THE SPORTS FIELDS 
AND PARKING AREAS completing grading and drainage infrastructure 
of the design 

• NEW GOAL 4.7: CIP: Implement the water master plan and begin 
delivery of the projects identified within the adopted FY 22/23 CIP. 

• NEW GOAL 4.12: Technology: Implement the use of mobile enterprise 
technology for trash and recycling education and outreach (including 
artificial intelligence) and improving efficiencies for solid waste 
inspections. 
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