Intro – Mayor Barney 
Hi, I’m Mayor Gail Barney and I’d like to welcome you to the Queen Creek 2022 State of the Town!

It has been another exciting year for the Town and our fantastic community. It always amazes people to hear the Town itself is just over 30 years old. When we incorporated back in 1989, it was a small farming community. With a population of more than 70,000 today, we make efforts to embrace our agricultural and equestrian heritage, which adds to our unique hometown atmosphere. 

Not only are we honoring our past, but we are also planning for the future. With the growth of the community, in 2020 we approved the development of the Queen Creek Police Department – which officially launched one month ago! Creating a new department is no easy feat, especially a police department – it has truly been a testament to our internal motto of One Town, One Team. Throughout our State of the Town address, you will hear how the department came together through the hard work and support of our entire Town and the community! 

And the support from our QC community doesn’t stop there. We continue to see recognition of our healthcare heroes. Queen Creek is fortunate to have wonderful businesses in many industries – and we had the opportunity to highlight our very own Banner Ironwood Medical Center not only for their commitment to the health and safety of the community, but also their role in being an economic driver for the Town and the region…

VIDEO: Banner Ironwood

QC Chamber – Chris Clark 
2021 was another challenging year, but our community continues to thrive thanks to our citizens, the leadership of our Mayor and Town Council, and the remarkable resiliency of our business community.  

In 2021 the problems of the pandemic changed from closures and capacity limits to labor shortages and supply chain disruptions.  Nearly every business reports unfilled job openings with existing employees working more hours to get the job done.  Supply chain disruptions have gone from common household items missing at the grocery store to important chemicals and raw materials missing from the manufacturing processes.  And of course, costs for labor and material increased rapidly as a result of these disruptions.      

Despite these challenges our Town continued to grow at a record pace and long-awaited projects such as Aldi’s and the second Fry’s were completed or were just about to open as 2021 came to a close.  Our smaller businesses have been able to remain open and many would be expanding if not for the labor and materials problems.  Our shopping centers have very few vacancies and those spaces that become available are leased out quickly often with multiple companies competing for the opportunity.   

New home subdivisions opened and sold out rapidly, major transportation projects continued to progress, and large employers are now looking at Queen Creek.  All of this is possible because of the planning done by the town years ago and the Town Council maintaining that vision. 
Speaking of planning, Steve Sossaman, former planning & zoning commissioner was recognized as the 2021 Distinguished Public Official by the Arizona Planning Association.

VIDEO: Steve Sossaman Honored by AZPA 

Secure Future – Council member Martineau
What a well-deserved honor, congratulations! Steve Sossaman has been instrumental in the planning of Queen Creek. Many of those plans have come to fruition and we are embarking on another planning milestone – the development of the northeastern area of Town. 

There has been significant development interest of the 4,100 acre-State Land site. While still in the planning phases, several major projects have toured and evaluated the site. Once secured, the projects will result in substantial capital investments and local jobs. The timing is crucial as we just approved the updated Economic Development Strategic Plan, outlining target sectors and key initiatives. At the end of 2020, we welcomed a new business in one of those target sectors with the opening of the QC Hampton Inn – and they have been busy! The annual occupancy rate was 71%. And you may not know, but the hot waffle station is a favorite at Hampton Inn – our QC Hampton Inn served nearly 24,000 hot waffles last year! 

Steve Sossaman’s farm is also one of the key members of our Agritainment District – and we were pleased to welcome a new addition, the QC Botanical Gardens. Featuring 10-acres of edible gardens and the only fully operational industrial age water mill in the southwest, it is amplifying Queen Creek’s national and international reputation as an agritainment tourism destination!

A secure future also requires extensive financial planning. The Town’s efforts in this area were once again recognized with Fitch, a leader in bond ratings, affirming the Town’s ‘AA’ rating for excise tax revenue bonds. One of the many factors in the rating was the Town’s commitment to funding pension reserves. The Town became the first municipality in the state to have a fully funded pension reserve, saving taxpayers nearly $2 million dollars annually. 

The Town also received another annual clean opinion from the Town's independent auditors on our financial statements and received the Government Finance Officers Association Award for Excellence in financial reporting for the Town’s financial statements. 

Beyond financial planning, a secure future is dependent upon natural resources. The Town continues to prioritize and make progress towards a multifaceted approach to water.

We are seeking opportunities to diversify our water portfolio to reduce the reliance on groundwater. From agreements with the Central Arizona Project and working towards securing water rights, the Town is moving toward a sustainable source of water. 

We are also working with our youth to reinforce the importance of water conservation through partnerships with the schools and helping our HOAs reduce their water use through the WaterFluence program.

We’ve made progress towards two additional water storage tanks, like the one behind me, and acquired 55 acres of a former sand and gravel pit for future use as reclamation lakes for water treatment. This action will add to our sustainability portfolio and beautify an area of the community.

In addition, we continue to partner with the development community to offset their groundwater pumping…

VIDEO: Reclaimed Lakes 

Superior Infrastructure – Council member Turley
Lakes with reclaimed water and tanks that hold two million gallons of water are excellent examples of superior infrastructure – and the Town’s continued commitment to water and wastewater infrastructure improvements. 

As a growing community, it is so important that we are thinking about infrastructure needs for today and into the future. 

And we are certainly growing! In 2021, the Town issued nearly 1,950 single family home permits and $1 billion in construction value - ensuring quality and safe development that provides housing, residential and non-residential options for the community. We also processed more than 6,900 permits and applications in our Development Services Department, a 12% increase from the previous year.

And - we worked to streamline the permit payment process, enhancing payment options. With the additional payment options, we established a pass-through fee for credit cards – which we anticipate will save taxpayers $435,000 annually. 

We also streamlined our organizational structure to ensure we continue to provide superior infrastructure. The Town created a Capital Improvement Projects, or CIP, Department, consolidating all of the Town’s construction activities under one Department to ensure efficiency and maximum savings. CIP manages all public infrastructure and building construction projects for the Town including roads, utilities, parks, public safety facilities, and other Town buildings.

And we know, road improvements continue to be a top priority for our residents! We were so excited to complete the Rittenhouse Road improvements – making Rittenhouse Road two lanes in each direction all the way through Queen Creek!

We also started construction on a number of new roadway improvement projects:
· Widening Chandler Heights Road from Power to Recker;
· Widening Power Road from Brooks Farm to Chandler Heights; and
· Widening Ocotillo Road from Signal Butte to Ironwood in partnership with Maricopa County.

In partnership with Pinal County, we recently broke ground on two new portions of the Meridian Road corridor – Queen Creek to Germann, and Germann to the State Route 24 extension. 

In partnership with the City of Mesa, construction has also started on the extension of Signal Butte Road, from Germann to Pecos. 

The completion of these important north / south roadways will coincide with the opening of the State Route 24 – an Arizona Department of Transportation project, which will extend from Ellsworth to Ironwood. 

We are also making strides to improve the intersection of Germann and Sossaman. The Town is leading an intergovernmental agreement with Maricopa County and the City of Mesa to design intersection improvements. 

And we have more roadway improvements currently in the design process!

We know improving transportation involves our regional partners – and it also involves all of you! We continue to remind our residents and visitors to help keep our roadways moving by driving to arrive! To help get the message out, we enlisted the film students at Queen Creek High School…

VIDEO: QCHS Drive to Arrive  

Effective Govt – Council member Benning
It’s always a treat when we can engage our local youth! In fact, engagement is one of the key components of being an effective government. Thank you to our residents, businesses and visitors who have engaged with us in various capacities throughout 2021. We saw a 4% increase on our Facebook page, surpassing 25,000 followers, and saw nearly 1,000 new followers on Instagram, surpassing 12,000. Social media is a great way to get involved in the ongoing community conversation.

Our business community was truly supportive of our outreach events. Thank you to all of our ice cream social hosts and Pancake Breakfast sponsors! Of course, those events would not be successful if it weren’t for our great residents taking the time to participate! 

We also launched a new digital reporting system, SeeClickFix. There were nearly 1,200 reports in 2021, with a wide range of issues resolved across the community! If you haven’t already, I encourage you to download the app to make it easy to report any issues you see.

The Town’s outreach efforts were recognized by local and national organizations! Camp Live Play Learn, launched in 2020 during the shutdown, received the 2021 Outstanding Youth Enrichment Program Award and Marketing and Communications Award, both from the Arizona Parks and Recreation Association. The outreach efforts for the Law Enforcement Study and Hay QC received the Award of Merit from the Public Relations Society of America, Phoenix Chapter. And the Queen Creek Recycling Event received the Award of Excellence from the City, County Communications and Marketing Association. 

And the awards didn’t stop there! For the second consecutive year, we received a Platinum level “Healthy Worksites Award” in recognition of our Employee Wellness Program. 

Creating efficiencies for the public and staff also foster an effective government. In 2021, we successfully implemented a number of new systems including…

· A fully paperless onboarding system, which created a smoother process for new hires and our human resources team;
· A new procurement software platform to allow a more streamlined solicitation process and contract management, making it easier to do business with the Town; 
· A new Public Records software to enhance transparency, particularly important as we launched a police department; 
· An AZ.gov domain for our website and emails, another important factor of developing QCPD; 
· A new maps and open data site where the public can view maps and download GIS datasets; and
· A cap on sewer rates, saving impacted residents money on their monthly sewer bill. 
An effective government also embraces the skills and talents of the community! In 2021, nearly 80,000 hours of service were donated through volunteerism! Volunteers assisted with events, the senior program, youth sports and the Community Emergency Response Team known as CERT. 

Among other projects, CERT helped educate the community about sandbags through a Tidbit Tuesday, the Town’s fresh approach to communicating weekly topics. Let’s take a look…

VIDEO: Tidbit Tuesday – Sandbags

Safe Community – Council member Wheatley
We absolutely love our volunteers! And we are so thankful to everyone who volunteered to donate blood in 2021. The Town partnered with Vitalant to host monthly blood drives resulting in a 65% increase in blood donations from 2020! 

Our CERT members - a function of our Fire & Medical department - provide a vital resource to the community.  All members completed a refresher training ensuring they are ready to serve in an emergency, and we welcomed four new members!

That’s not the only growth in our Fire & Medical Department! We celebrated a number of promotions –
Including a battalion chief, two engineers and three captains! We also welcomed a new firefighter who successfully completed the fire academy.

Four of our firefighters also became paramedics, further enhancing the emergency response capabilities when our fire trucks respond to emergencies – 60% of our fire department are now paramedics! Another effort to enhance safety included adding Battalion Safety Officers, which will increase safety for emergency responses and assist with succession planning. 

Planning is so important, especially as a growing community! To help ensure we continue to have adequate fire department coverage, we updated the Fire Master Plan. And to fulfill the previous Fire Master Plan, we broke ground on two permanent stations!

Permanent Station 2, which just opened, replaced interim Fire Station 2, in the southwest area of Town and permanent station 5 will replace interim station 5, located in the southeast area of Town. 

Both permanent stations provide a number of efficiencies including an additional bay to store equipment, dedicated space for police officers and state-of-the-art bifold doors. They also include important safety features for the Queen Creek Fire and Medical personnel including sealed, ground concrete that reduces exposure to biohazards, an isolated storage area for firefighters’ protective equipment, or turnouts, and an additional area for decontamination.
We recently cut the ribbon on Fire Station 2 and look forward to celebrating with the community at the ribbon cutting for Fire Station 5!

Of course, I couldn’t talk about our 2021 highlights related to a safe community without mentioning our NEW Queen Creek Police Department! Before we get an inside look at a QCPD vehicle – I want to extend a heartfelt thank you to the Maricopa County Sheriff’s Office for the decades of service! On behalf the Town and the community – thank you for your commitment to Queen Creek! 

Now, let’s hear from two of our QCPD lieutenants about the features on their vehicles – I understand this video has been quite popular with a reach of nearly 875,000!

VIDEO: QCPD Vehicles  

Safe Community – Vice Mayor Brown
Wow, so much goes into even the placement of the lights on our police vehicles! With that in mind, it would be impossible to cover all the aspects that went into creating our Queen Creek Police Department, but I’d like to mention a few…

Let’s start with the staffing… we recruited, interviewed, and hired more than 70 officers, recruits and support staff members. These individuals bring varying years of experience and backgrounds, and top-notch skills. They were selected from nearly two thousand applications - people wanting to be part of building a new department and the QC culture. 

Part of building that culture was established through a robust training program to keep new hires engaged and ready to police the QC way. The training emphasized community-oriented policing with problem solving and proactive policing at the core. The training also helped integrate the department's mission, vision, values, and philosophy. 

Together, we will promote a safe community through accountability, connection and trust – that is the mission of your police department – and it was established in large part through community feedback. Thanks to everyone who submitted their comments!

Social media has been just one way QCPD has been connecting with the community. From distributing otter pops at the park, participating in the Roots ‘N Boots trail ride and attending graduations, QCPD continues to build relationships! The department has established connections with cultural and interfaith groups, our schools, and non-profit organizations – and we look forward to even more!

We’ve also established partnerships with neighboring agencies to handle dispatch, air support and other services. 

Additional major milestones include…
· Purchasing uniforms, and gear; and outfitting more than 51 police vehicles
· Setting up the digital infrastructure, radios, and other network and IT infrastructure needed to run a police operation smoothly; and
· Establishing a records management system to ensure accuracy, safety and transparency. 
Saying it has been a heavy lift to build a police department would be an understatement! The hard work has been noted by our local and regional media, with ongoing coverage of the progress of the department. 

QCPD has committed to serving with respect, compassion, and trust – being mindful of local and national trends. To that end, QCPD joined the national 30x30 challenge. At a time when nationally women constitute less than 13% of total officers, the challenge strives for 30% of the police workforce to be women by the year 2030. QCPD continues to hire the most qualified applicants and is proud to have met the 30x30 challenge at launch! We had a little help with our recruitment…

VIDEO: women in LE

Quality Lifestyle – Council member Oliphant 
Thanks to our schools for helping with another great video! Providing a quality lifestyle involves so many aspects of the organization! 

Our Economic Development Department worked with the Downtown Arts & Placemaking Subcommittee to spearhead a new Shop QC bag design through a community contest, and you can now send your friends and family highlights of your QC experiences with our new vintage QC postcard! One of our Citizen Leadership Institute volunteer groups added some color to the downtown with a new mural! And our very own Downtown Development Manager, Jennifer Lindley, was recognized by the Arizona Association of Economic Development as the Economic Developer of the Year for a medium organization.

Keeping QC clean is another aspect of a quality lifestyle… An outreach project removed 14 tons of trash, and nearly 150 incidents of graffiti were repaired within 24 hours. And it is also important to divert appropriate materials from the landfill. In 2021 we diverted…
· Nearly 1,100 gallons of cooking oil through the Town’s cooking oil recycling program; 
· More than 385 tons of material through the QC Recycle Drop-Off events and the Recycling Center; and
· Nearly 3 tons of household hazardous material. 
Our parks, trails and recreation opportunities also make Queen Creek a great place to live. In 2021, we offered more than 730 special interest classes on a range of topics to more than 8,000 participants! Nearly 3,000 youth learned sportsmanship by participating in one of our youth sports partner leagues. And our award-winning parks continue to attract players from across the U.S. through youth sports tournaments! 

A resident favorite is Pocket Park for Pups! To help accommodate a variety of k9s, we added a separate entrance for timid / small dogs and completed extensive renovations!

We know are parks are popular – and that we need more. After hearing from our residents, we approved funding for new park facilities including East Park and the remainder of Mansel Carter Oasis Park, and a multi-generational recreation center and an aquatics center, both at East Park. 

We are also expanding our wash trail system… Improvements and the expansion of the Sonoqui Wash Trail from Hawes to Crismon broke ground, and design started for the extension of the Queen Creek Wash Trail from Crismon to Meridian. Along the Queen Creek Wash Trail, signs were installed highlighting the geography, plants, animals and cultural significance. 

And we have our award-winning Horseshoe Park & Equestrian Centre. This local gem draws people from across the country to compete in a wide variety of events. New and expanded events and ongoing investments have resulted in increased revenues!

QC is also home to some fun community events! We started off the year with modified events including Cupid’s Quest, Got Peeps and Bunny Bound. In the fall, we were thrilled to welcome back Founders’ Day and Trunk or Treat in person – local events providing family fun and opportunities to be QC neighborly!

A special thanks to our parks and recreation professionals who make QC such a great place to recreate!

VIDEO: Parks & Rec 

Closing – Mayor 
We have a lot of great things happening here! Homes.com recently recognized Queen Creek as the 10th best suburb in the US to move to in 2021, which is no surprise to me! Our Town was founded by fantastic individuals, and as we welcome new residents, we appreciate the continued feedback and engagement. We recently heard the results of the 2021 Citizen Survey and were excited to learn that 93% of participants rate QC a good or excellent place to live, and 94% rate the quality of life as excellent or good. That kind of satisfaction in the community only comes when we work together to create a place we all want to live, play and learn.

2022 has a lot to offer…
· QC Crossing, anchored by Costco, will commence construction, among other new businesses;
· Design of new parks and park amenities will begin; 
· Continued road improvements, including the opening of the State Route 24 extension; 
· The opening of Fire Station 5; 
· And of course, our Queen Creek Police Department 
Thank you for joining us and all that you do to make this such a wonderful community! Let’s close our 2022 State of the Town with a look at our very first public safety day featuring the Queen Creek Police and Fire departments!

VIDEO: Public Safety Day 
 

