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Recruitment, Testing, Backgrounds, Hiring, Onboarding, & Training.

Network & Software Implementation/Configuration

Vehicles, Radios, Uniforms, Equipment, etc.

Policy, Training, Transition, Programming, etc.

Space Allocation, Configuration, Updates, etc.

Critical items, IGAs, Contracts, Purchase Requests, etc.

Community Policing, Branding, Outreach, Partnerships, etc.

Goals & 
Activity
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Lateral Officers

Hiring PROGRESS Sworn Staff

44

Sergeants 9

40

LEGEND

Recruiting
In Backgrounds
Final Offer Pending
Final Offer Accepted
Hired

Recruit Officers

5 1 71

211

Lieutenant 1 3

9

2
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Hiring PROGRESS
Professional Staff

HIRED

FINAL OFFER 
EXTENDED

IN-BACKGROUNDS

RECRUITING 
&TESTING

(1) Senior Admin Assistant & (1) Records Supervisor 2

(2) Records Specialists & (1) Police Support Specialist 3

(2) Crime Scene/Evidence Specialists & (1) Police Support Specialist 3

(1) Crime Analyst 1
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RMS Implementation Plan/Schedule
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• 450+ hours of in-house/hosted training
• 500+ hours of individual/specialized training
• Multiple topics and learning modalities
• Cohort and team structures
• Primary focus areas
• Learning objectives & metrics



Serving with 
Respect, 

Compassion, 
and Trust

the Foundation
Bu

ild
in

g Training Highlights
Community 

Focus

Direction & 
Perspective

Decision 
Making



Serving with 
Respect, 

Compassion, 
and Trust

Direction & 
Perspective



Serving with 
Respect, 

Compassion, 
and Trust

Community Policing

Organizational 
Structure

Problem 
Solving

Community 
Partnerships
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Community Focus



Serving with 
Respect, 

Compassion, 
and Trust

Decision Making
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Decision Making

The picture can't be displayed.

The picture can't be displayed.

The picture can't be displayed.

The picture can't be displayed.
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Training & 
Development

Daily 

Monthly

Quarterly

Annual
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