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‘ Recruitment, Testing, Backgrounds, Hiring, Onboarding, & Training.
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‘ Network & Software Implementation/Configuration Compassion,
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Vehicles, Radios, Uniforms, Equipment, etc.

Policy, Training, Transition, Programming, etc.

Space Allocation, Configuration, Updates, etc.

‘ Critical items, IGAs, Contracts, Purchase Requests, etc.

Community Policing, Branding, Outreach, Partnerships, etc.
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Professional Staff
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FINAL OFFER
EXTENDED

RECRUITING T Nl
&TESTING (1) Crime Analys Y




Oct 15, 2021

RMS Implementation Plan/Schedule et

Complete
Wednesday, December 02, 2020 Tuesday, January 11, 2022
#1 Contract Signing #9 RMS Go Live
Ot 4, 2021 - Oct 15, 2021
Fabs 4, 2021 - Mar 4, 2021 RMS Testing Dec 3, 2024
#2 RMS Project Initiation ol #7 RMS Sening with
doad, 2089 Ready for Use Respect,
Honfguration et 15,2021+ g 10, 222 Compassion,
Acse tod RMS Training Feb 10, 2022 and Trust
P ) X |  #10 Final System
Fabruary 8, 3031 kc ce ptance
#3 RMS Project o 2 21
Kickoff Werkshep Mar g, ,,;1":; 1, 201 Fig:::l:gw
L =
Diasz 8, 3821 -Jum T, 1022
\ Configuration End-Usaer
[, y Training
Mow B, 2061 - Deg &, 31 J_A_h
VTM T[T
Diac i, - D §8, B9
Efpd=lisgr
Training
Prap
—
4— T 1 T T y T T T L T T ’
D=1, 2020 .1 M 1, 2022
May 3, 2021 « Sup 10, 2071 — .
Dec 27, 2031 « Jas 11, 2022
#5 Interface Development #8 Cutover
Preparation
92021 = 10/14821
Jan 11, B0Z2 « Feb 10, 2022
I\_\l'_'ll .
MPD CAD 1017721 - 11/11/21 Close Support Period
Raliability Acceptanca
Setu p Testing

[30 Calendar Days)

MPD CAD
Testing



What is the
Goal or Vision?




Bullding

Senving with

Respect,
Compassion,
and Trust




* 450+ hours of in-house/hosted training

* 500+ hours of individual/specialized training
* Multiple topics and learning modalities

* Cohort and team structures

* Primary focus areas

* Learning objectives & metrics
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— We will connect, engage,
s AcEslitability s Trust VISION
Educated e’ Professionalism Faithg  Equitable Serving with Respect, and succeed togeth er.
Equ |ty Res p e Ctgnﬁﬁiﬁge Compassion and Trust
€ . SEFVICa Uty M b, Commitment
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Enfor(:emgv[)tthv Prlde Rﬁ&L‘EF“P“ Dignity SAFE We care deeply about the community and want to promote a

a SS I 0 n feeling of safety and wellbeing.
HOﬂESty“sp.reEq ng;iv H Onépr:fn:r:m VA L UES SMART  We value learning, competency, and critical thinking.

We are servant leaders who are passionate
SERVICE-MINDED about the community and will serve with
integrity, transparency, and commitment.
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Queen Creek Police Department Sening with

launches in less than 90 days Respect,

Compassion,
We're less than 90 days out from the launch of the Queen Creek Police Department. d T t
Stay tuned to QueenCreekSunTimes.com this weekend for our sit-down interview with an rus

Chief Randy Brice.

Oct 15, 2021 2:08 PM By: Kelly Mixer

2021 | Kelly Mixer/Queen Creek Sun Times

HOURS MINUTES SECONDS
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90 days away!
QueenCreekAZ.gov/QCPD
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Goals

ﬂ The picture can't be displayed.

Decision Making

Culture

_ﬂ The picture can't be displayed.

ﬂ The picture can't be displayed.

Situational Awareness
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Knowledge
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Mission
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