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‘ Recruitment, Testing, Backgrounds, Hiring, Onboarding, etc

Senving with
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‘ Network & Software Implementation/Configuration Compassion,

Goals &
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Vehicles, Radios, Uniforms, Equipment, etc.

Policy, Training, Transition, Programming, etc.

Space Allocation, Configuration, Updates, etc.

‘ Critical items, IGAs, Contracts, Purchase Requests, etc.

Community Policing, Branding, Outreach, Partnerships, etc.
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Personnel Milestones - Highlighted

Officer
PROJECT Sgt/Officer Testing
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R i Admin i begins for 3 Sgts : Compassion’

ecruitment . Hired Sgt Testing : begins ’

: Hired Ire . Professional Hired and Trust

Begins Begins Staff ’
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e 7 Officer Recruits

Academy * 1 CrimeAnalyst
e 2 CrimeScene-Evidence Specialist
Aug Sept Dec Jan * 1 RecordsSupervisor
2021 2021 2021 2022 * 2 Records Specialists

e 2 PoliceSupport Specialist
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Outreach & Medio

) Eric Goodwyn
QCPD Sergeant
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Our Best Investment...
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Crime Scene Invesigations
General Investigations
Bicycle

Property Crimes

Narcotics

Crimes Gaianst Children
Spanish

UTV/ATV

Domestic Violence

Sex Crimes
Homicide/Robbery/Violent Crimes
Fraud/Forgery
SWAT/Special Tactics
Police Motorcycle

Armored or command vehicle
Computer Crimes
ICAC/AZCART
Crisis/Hostage Negotiations
Digital Forensics

Human Trafficking
Organized Crime/Gangs
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* 450+ hours of in-house/hosted training

* 500+ hours of individual/specialized training
* Multiple topics and learning modalities

* Cohort and team structures

* Primary focus areas

* Learning objectives & metrics



Training Topics: Skills/Philosophy

e Community Policing/Engagement N
+ Ethics
e Leadership, Coaching, & Mentoring

e Decision Making SK'L
e Employee Wellness

e Personal mastery/human development

e De-escalation & Intervention
e Procedural Justice

e Cultural Competency

e Conflict Resolution

e Use of Force

e Law and Legal

e Constitutional procedures




Training Topics: Proficiency

Senving with
Respect,

e Firearms pasion
e Driving/Emergency Driving o
e Defensive Tactics

e Less-Lethal

e Tactical Operations
e Table tops & scenarios .




Training Topics: Operational

e Mental Health First Aid e Investigative Skills Sening with
e Medical/Trauma support e C(Critical Incident - In Progress Call Response Comizzgi(;r::
e EOD/Tactical Response e Tactics In/Around Vehicle et
e Death Investigations e Domestic Violence Investigations

e Human/Sex Trafficking e Alarm Response

e Crime Scene Investigations e Missing Persons

e Child/Sex crimes e Juvenile crimes/issues

e Fraud, Forgery, & ID Theft e Crash investigation/reconstruction

e Property Crimes e DUI/DRE operations

e Violent Crimes e Traffic Enforcement

e Arson/Fire Investigations e Language assistance )

e Active Shooter/Aggressor Response S~

e Hazmat Response "W-&

e Incident Command System




Training Topics: Technology

e \ersaterm (Records ManagementSystem)

N
e Power DMS -
C ion,
 Powe et Tt
e Axon Digital Evidence Management i
[ ]

e Axon Capture, Citizen, Air, Standards, etc.
e Digital Forensics

e AZPOINT

e PoliceOne Academy

e Executime

e Agency 360

e Radio Communications

e Next Request

e Redactiontools

e LiveScan/AFIS

of O ML=
\l




Training Topics: Other

e Partner/Regional task force training

e MCAO/PCAO

e MCSO/PCSO Jails

e Regional SWAT

e Air support

e Mesa Dispatch/PSAP/Communications
e Advocacy Centers

e Hospital protocols




Senving with
Respect,
Compassion,
and Trust

QUESTIONS
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