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Recruitment, Testing, Backgrounds, Hiring, Onboarding, etc

Network & Software Implementation/Configuration

Vehicles, Radios, Uniforms, Equipment, etc.

Policy, Training, Transition, Programming, etc.

Space Allocation, Configuration, Updates, etc.

Critical items, IGAs, Contracts, Purchase Requests, etc.

Community Policing, Branding, Outreach, Partnerships, etc.

Goals & 
Activity
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PROJECT 
START

July 
2020

Nov
2020

Aug 
2020

Dec
2020

Jan
2020

Feb 
2021

Mar 
2021

Apr 
2021

Sgt/Officer 
Recruitment 

Begins
Admin 
Hired

Background 
Investigations 

Begin
Lt, Admin, & 

IT Staff 
Recruitment 

Begins
Sgt Testing 

Begins

Recruitment 
begins for 
Officers 

attending 
the Basic 
Academy

Lieutenants 
Hired

May 
2021

July 
2021

Officer 
Testing 
Begins

Recruitment 
begins for 

Professional 
Staff

3 Sgts
Hired

All 
remaining 

Hiring 
begins

Sept 
2021

Dec
2021

Jan
2022

Basic Training 
Academy Begins

QCPD 
OFFICIAL 

START
Lateral 

Training Begins Field Training 
& Transition 
Ops Begins

Personnel Milestones - Highlighted

Hiring includes*:
• 1 Lieutenant
• 6 Additional Sgts
• 44 Officers
• 7 Officer Recruits
• 1 Crime Analyst
• 2 Crime Scene-Evidence Specialist
• 1 Records Supervisor
• 2 Records Specialists
• 2 Police Support Specialist

Aug 
2021



Serving with 
Respect, 

Compassion, 
and Trust

Lateral Officers

Hiring PROGRESS

44

Sergeants

8 9

219

LEGEND

In Backgrounds

Final Offer Pending

Final Offer Accepted

Hired

23

1

Recruit Officers

6 1 7
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RMS Implementation Plan/Schedule
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Outreach
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