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Vehicles, Radios, Uniforms, Equipment, etc.
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Community Policing, Branding, Outreach, Partnerships, etc.



Opportunities 1o
Celebrate Legacy

Senving with

Respect,
Compassion,
and Trust




Timeline - milestones

PROJECT PD NETWORK LTs, ADI:._lr’III Fr{qE, [|)T STAFF COURT
START DEVELOPMENT NETWORK OPERATIONS
BEGINS PLANNING ) )
COMPLETED BEGINS Senving with
\ Respect,
RECRUITMENT Compassion,
LT, ADMIN, &
! ! VEHICLE and Trust
IT STAFF PURCHASE SEelon OFC TESTING  BEGINS FOR
RECRUITMENT REQUEST i BEGINS OFFICERS
BEGINS AZPOST FOR LONG ATTENDING
APPLICATION LEAD ITEMS ‘ ‘ BASIC
pppoLicy  TTROVAL BRANDING SGTTESTING BACKGROUND  ACADEMY
PART 1 RMS BEGINS  INVESTIGATIONS
PART 2 DESIGN & BEGIN
Em»ﬁéﬁ PO CONFIG PROFESSIONAL
BRANDING IAG/CONTRACT  BEGINS
BEGINS FOR RMS STAFF
PART 1
INITIATED QC CODE RECRUITMENT
44 COMMAND PD POLICY PROJECT BEGINS
VEHICLES VEHICLES SGT/OFFICER ~ PROJECT BEGINS \
ORI # ORDERED DELIVERED RECRUITMENT  PART 2 TRWC RADIO
BEGINS TEMPLATE
‘ COMPLETION
7\ (" '“: VR ) ) VI V2 I T e L\
k&! _ -’ — - — B I—M._-/_\._./—\._.j_\_m_ﬁ
July Aug Sept Oct Nov Dec Jan Feb Mar Apr
2020 2020 2020 2020 2020 2020 2021 2021 2021 2021



AXON
STAGE 1

PORTABLE
RADIOS
DELIVERED

ROGRAMMING
BEGINS

Timeline - milestones

RMS
ACCEPTANCE
TESTING
BEGINS

PD POLICY
FINALIZED

FY 22 HIRING
BEGINS

AXON
CODE STAGE 2
AMMENDMENTS \
TO COUNCIL CRITICAL
IGAs/MOUs
COMPLETED

L

—

(Ready for Deployment)

ALL VEHICLES
UPFITTED

Possible
BASIC
ACADEMY
RADIO/CAD
TESTING
BEGINS
120 DAY
TRAINING
COURSE CASE
BEGINS EVALUATION
BEGINS

|

RMS/CAD
TRAINING
ALL TRAINING,
TESTING,
TRANSITION
OPS
COMPLETED

QCPD

OFFICIAL

START

FIELD
TRAINING &
TRANSITION
OPS BEGIN

- -

Senving with
Respect,
POST Compassion,

CUTOVER and Trust
RMS ICDs &
Data
Conversion

COMPLETE
SECONDARY
IGAs/MOUs

MCSO
VEHICLE
RETROFIT
BEGINS

J

VR R ) ) Y TN TN AN N\ TN
G| i — — — — — — — ) — —
o N . \__/ \__/ \_/ . \__/ )/ L

May
2021

July Aug
2021 2021

Se_pt Oct
2021 2021

Nov Dec Jan

2021 2021 2022

Feb
2022



Senving with
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44 Vehicles

 4inservice

« 24 in production

« 14 atf up-fitter/paint shop
« 2 pending order

7 Specialized Vehicles
« 7 pending order



Personnel Milestones - Highlighted

Officer
PROJECT Sgt/Officer Testing
START : _ Background
: Recruitment Begins .
Lt, Admin, & . Investigations remaining ~
Recruitment /dMin Hired Sgt Testing egins for 3 Sgts begins  Compassion
: Hired Ire . Professional O and Trust
Begins Begins Staff ’

July Aug Nov Dec Jan Feb Mar Apr May July
2020 2020 2020 2020 2020 2021 2021 2021 2021 2021
120 Day Transition QCPD Recruitment I
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Field Training START Officers . 6 Additional Sgts
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Sept Dec Jan e 2 Records Technicians
2020 2020 2020 e 2 Police Support Specialists
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Dec 2, 2020

Jan 9, 2022
Jull &, 2021 = Jul 29, 2034 QCPD EMS Go Live
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R GPDIQCPD GPD VTM TTT —
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Contract Sap 6, 2021 = Feb 141, 2022
GPD RMS Training
Complete
Mar 8, 2021 = Jun 4, 2021
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CAD Testing

RMS Implementation Plan/Schedule

Sunday, January 23, 2022

GPD
CAD Go Live



Activity Highlights

SOO_I_ 223 95 and Trust
Meetings or Recruitment
People Interviews or Hiring
activities

38 12

Businesses, Outreach
Vendors, or events or
LE Agencies activities
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