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Second Quarter Strategic Priority Updates





Strategic Priority #1:  Effective Government

• DELETE: GOAL 1.10: Intergovernmental Relations: Work with 
the local and regional community to facilitate a successful 
count in the 2020 census, ensuring accurate federal and state 
funding and representation for the residents of queen creek. 



Strategic Priority #2:  Safe Community

• NEW GOAL 2.5: PUBLIC SAFETY QCFMD: Formally adopt new 
QCFMD mission, vision, and core values as drafted in Center for 
Public Safety Management (CPSM) Fire Master Plan Study. 

• NEW GOAL 2.6: PUBLIC SAFETY QCPD: Continue building the 
department infrastructure and foundational elements including 
policy/procedure, staffing, training programs, internal oversight, 
communication, workflows, technology, reporting, equipment, 
supplies, software, IT systems, budgets, deployment plans, 
schedules, and other processes. With these organizational 
rudiments, QCPD will be able to ensure a smooth transition from 
County law enforcement to local policing methodologies.



Strategic Priority #2:  Safe Community Cont.

• UPDATED GOAL 2.7: COMMUNITY INVOLVEMENT PARTNERSHIP QCPD: 
Continue advancements in resident engagement through multiple 
opportunities and strategies, such as but not limited to, community 
events, targeted outreach programs, and interactive digital 
communications. INCREASE COMMUNITY ENGAGEMENT AND 
PARTNERSHIP BY FOCUSING ON BUILDING TRUST, TRANSPARENCY, 
LEGITIMACY, AND A SAFE SOCIAL ENVIRONMENT.

• NEW GOAL 2.8: PUBLIC SAFETY QCPD: Develop and implement the police 
program facets outlined in the 2019 Police Services Study (e.g., “Desired 
police program – defined”). These steps, philosophies, systems, and 
operational patterns will provide a structured effort necessary to engage 
the community, develop partnerships, deliver desired level of service, and 
maintain a high quality of life.



Strategic Priority #3:  Secure Future

• UPDATED GOAL 3.7: LAND USE & ECONOMIC DEVELOPMENT: 
Generate more economic synergy within the Town Center, enhance 
the sense of place, and attract additional investment through 
implementation of the Town Center Plan; ATTRACT NEW 
INVESTMENT TO TOWN OWNED LAND. 

• UPDATED GOAL 3.10: LAND USE & ECONOMIC DEVELOPMENT: Work 
with land owners in the northern tier THE ARIZONA STATE LAND 
DEPARTMENT (ASLD) on a marketing initiative to increase speed to 
market for employment uses and manufacturing opportunities. WORK 
ON A MARKETING PACKAGE THAT OUTLINES DETAILS ABOUT THE 
SITE WITH INPUT FROM THE TOWN, ASLD, SRP, AND PINAL COUNTY.
Designate team to fast track and facilitate process FOR STRATEGIC 
PROJECTS.
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