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Timeline:
Major 

Milestones

Goals or 
Focus Areas 

for next 
reporting 

period

Goals, Focus 
Areas, & 
Activity

Monthly Report 
Structure & Contents

February 18– March 17, 2021
29 Days
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Timeline - milestones
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PROJECT 
START

July 
2020

Nov
2020

Aug 
2020

Dec
2020

Jan
2020

Feb 
2021

Mar 
2021

Apr 
2021

Sgt/Officer 
Recruitment 

Begins
Admin 
Hired

Background 
Investigations 

Begin
Lt, Admin, & 

IT Staff 
Recruitment 

Begins
Sgt Testing 

Begins

Recruitment begins for Officers 
attending the Basic Academy

Lieutenants 
Hired

May 
2021

July 
2021

Officer 
Testing 
Begins

Background 
Investigations 

Begin

Recruitment 
begins for 

Professional 
Staff

3 Sgts
Hired

All 
remaining 

Hiring 
begins

Sept 
2020

Dec
2020

Jan
2020

Basic Training 
Academy Begins

QCPD 
OFFICIAL 

START

120 Day Transition 
Academy Begins

Field Training 
& Transition 
Ops Begins

Hiring includes:
• 6 Additional Sgts
• 44 Officers
• 7 Officer Recruits
• 1 Crime Analyst
• 1 Evidence Tech
• 3 Records Techs
• 2 Police Support Ofc

Personnel Milestones - Highlighted
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Sergeant Officer

• 124 Applications
• Approximately 32% 

from out-of-state
• Approximately 68% 

from in-state

RECRUITMENT

• 276 Applications
• Approximately 30% 

from out-of-state
• Approximately 70% 

from in-state
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OVER 500 Hours of Training

LE Proficiency and Continuing education

Scenario-Based training  

Training tracks or cohorts

Team Training methodology

Leadership workshops

Decision making & problem solving

Transition 
Training 

Academy
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RMS Implementation Plan/Schedule

Jan 19, 2021

GPD
Contract Signing
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Recruitment, Testing, Backgrounds, Hiring, Onboarding, etc

Network & Software Implementation/Configuration

Vehicles, Radios, Uniforms, Equipment, etc.

Policy, Training, Transition, Programming, etc.

Space Allocation, Configuration, Updates, etc.

Critical items, IGAs, Contracts, Purchase Requests, etc.

Community Policing, Branding, Outreach, Partnerships, etc.

Goals & 
Activity
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People

35
Businesses, 
Vendors, or 
LE Agencies

261 
Meetings

12
Outreach 
events or 
activities

25 
Recruitment 

or Hiring 
activities

Activity Highlights
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Outreach Campaign
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MCSO & QCPD
When does the
transition happen?

QCPD will take over 
Mid-January 2022
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Women in Law 
Enforcement

Sergeant Applications:
• 93% Male
• 7% Female
Officer Applications:
• 93% Male
• 7% Female

According to a 2019 report 
form the National Institute 
of Justice, women 
constitute less than 13% of 
total officers
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Next Reporting Period

March 18 to April 21, 2021  (35 Days)
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QUESTIONS
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