
 
 
 

  
 
 
 

AGENDA 

Strategic Planning Session 
Queen Creek Town Council 

Community Chambers, 20727 E. Civic Parkway 
February 26, 2021 | 3:30 p.m. – 8:30 p.m. 
February 27, 2021 | 7:15 a.m. – 4:00 p.m. 

 

Following the recommendations from the Center for Diseases Control and Prevention (CDC), to 
avoid gatherings of 25 or more people, as well as federal and state emergency declarations 
related to COVID-19, for the February 26th and 27th Queen Creek Town Council Strategic Planning 
Session, physical attendance in the Council Chambers will be limited to members of the Town 
Council and necessary staff only. Some members of the Town Council and Staff may attend 
electronically. 

Pursuant to A.R.S. §§ 38-431.02, 38-431.03, notice is hereby given to the members of the Town 
Council and to the general public that, at this Strategic Planning Session, the Town Council may 
vote at any time during the meeting to go into Executive Session, which will not be open to the 
public, for legal advice and discussion with the Town Attorney(s) for legal advice on any item 
listed on the following agenda, pursuant to A.R.S. § 38-431-03(A)(3). 

Times for specific agenda items are approximate. The Mayor and Council may adjust the order 
of the agenda items at the meeting. 

Friday, February 26, 2021 

1. Discussion/Review of True Colors Personality Assessment. 

2. Discussion and Overview of Council Emergency and Non-Emergency Communication 
Protocols. 

Dinner (5:45 p.m. to 6:15 p.m.) 

3. Discussion/Review of examples of efficiencies achieved by the Town in our development 
services area (e.g., cutting wait-times for permits) and where additional efficiencies can 
be identified. 

4. Discussion on Council Meetings, Communications, Roles, and Procedures/Protocols. 

a) Discussion on Council Meetings Frequency. 

b) Discussion on external/non-town business or personal activities of Council Members 
that may create legal or perceived conflicts of interest for the Town.  
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c) Discussion on the Town’s protocol for public health and emergency response to health 
crises (e.g., current pandemic, and other public health issues that impact the 
community as a whole like obesity, opiate addiction, vehicle emissions/air quality, 
etc.).  

d) Discussion on authority of the Mayor and Council concerning certain official and 
unofficial activities or events that the Council as a whole is involved (e.g., State of the 
Town, Proclamations, etc.); and Use of Video/Camera for Virtual Meetings. 

5. Planning Session Agenda and Future Action Items Review. 

6. Adjourn 

Saturday, February 27, 2021 

Breakfast (7:15 a.m. to 8:00 a.m.) 

7. Budget FY21-22 Update, Forecasts, and Policy Considerations. 

Break (10 a.m. to 10:15 a.m.) 

Adjourn into Executive Session 

8. Discussion and consultation with the Town's Attorney for legal advice and with the Town's 
Attorney and Town's representatives regarding potential water rights agreements. A.R.S. 
38-431.03(A) (3), (4) & (7) 

Reconvene from Executive Session 

Lunch (11:45 a.m. to 12:15 p.m.) 

9. Discussion on General Plan Density. 

10. Discussion on Roads, Public Safety Infrastructure Progress and Options to Implement the 
Parks, Trails and Open Space Master Plan. 

Break (2:30 p.m. to 2:45 p.m.) 

11. Discussion on Managing Growth and its Implication on Selected Town Services: 

a) Public Works Department/Organizational Support Needs and Overview. 

b) Fire and Medical Master Plan Presentation. 

12. Review of Future Action Items.  

13. Adjourn 



Queen Creek Town Council 
Strategic Planning Session 
Page 3 of 3 
 
I Maria Gonzalez, do hereby certify that I caused to be posted this 18th day of February 2021 the 
Agenda for the February 26-27, 2021 Strategic Planning Session of the Queen Creek Town Council 
in the following places: 1) Queen Creek Town Hall; 2) Queen Creek Library; 3) Queen Creek 
Community Center bulletin board. 

 

 
Maria E. Gonzalez, CMC 

The Town of Queen Creek encourages the participation of disabled individuals in the services, 
activities and programs provided by the Town. Individuals with disabilities who require 
reasonable accommodations in order to participate should contact the Town Clerk’s Office at 
(480) 358-3000. 

 

 

 

 

 

 

 

  




