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Goals or Focus Areas

* Partnership development & outreach efforts

* Complete and launch the Sergeant/Officer
Recruitment process

* Hire & Orienttwo Lieutenants

* Initiate additional purchases/encumbrances for other
equipment/services.

* Continue developing PD IT Network

* Complete all pre-launch tasks for RMS configuration.

* Expand capacity for background services.

* Beginimplementation of policy management system

e Continue community policing program planning.




Activity Highlights




‘ Recruitment, Testing, & Backgrounds

‘ Software Implementation & Configuration

‘ Vehicles Upfitting & Radio Programming

‘ Critical items, IGAs, purchase requests

‘ Community Policing Program




Recruitment & Outreach Campaign
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Recruitment & Outreach Campaign

Sergeant

Open for 2 weeks

80 applications

Over 1,700 views
Approximately 24% from
out-of-state
Approximately 76% from
in-state

Approximately 44% of in-
state candidatesresidein
Queen Creek or San Tan
Valley
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QueenCreek.org/JoinQCPD

As of January 18, 2021

Officer
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Open for 1 week

116 applications

Over 2,000 views
Approximately 23% from
out-of-state
Approximately 77% from
in-state

Approximately 45% of in-
state candidatesresidein
Queen Creek or San Tan
Valley






Dec 2, 2020

GPD
CAD Testing

RMS Implementation Plan/Schedule

CAD Phase 2: Post Go-Live
Interface Development

Aug 39, 2021 = Jan 22, 2022

GPD CAD Training

Sunday, January 23, 2022
GPD
CAD Go Live

Jun 32, 2022

Jan 9, 2022
Jul 5, 2021 = Jul 28, 2031 QCPD RMS Go Live
QCPD RMS Testing
——
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Sunday, February 13, 2022
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QUESTIONS
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