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Goals or 
Focus 
Areas

Goals or Focus 
Areas for next 

reporting 
period

Activity & 
Accomplishments

Monthly Report 
Structure & Contents

Timeline:
Major 

Milestones

December 3, 2020 – January 20, 2021
49 Days



Timeline - milestones



Timeline - milestones



• Partnership development & outreach efforts
• Complete and launch the Sergeant/Officer 

Recruitment process
• Hire & Orient two Lieutenants
• Initiate additional purchases/encumbrances for other 

equipment/services.
• Continue developing PD IT Network
• Complete all pre-launch tasks for RMS configuration.
• Expand capacity for background services.
• Begin implementation of policy management system
• Continue community policing program planning.

Goals or Focus Areas



450+ 
People

30     
Law 

Enforcement 
Agencies

65  
Businesses 
or vendors

235  
Meetings

8  
Outreach 
events or 
activities

Activity Highlights



Recruitment, Testing, & Backgrounds

Software Implementation & Configuration

Vehicles Upfitting & Radio Programming

PD IT Network

RMS Pre-Launch

Critical items, IGAs, purchase requests

Community Policing Program



Recruitment & Outreach Campaign

Officer



Sergeant Officer

• Open for 2 weeks
• 80 applications
• Over 1,700 views
• Approximately 24% from 

out-of-state
• Approximately 76% from 

in-state
• Approximately 44% of in-

state candidates reside in 
Queen Creek or San Tan 
Valley

Recruitment & Outreach Campaign

• Open for 1 week
• 116 applications
• Over 2,000 views
• Approximately 23% from 

out-of-state
• Approximately 77% from 

in-state
• Approximately 45% of in-

state candidates reside in 
Queen Creek or San Tan 
Valley

As of January 18, 2021



Next Reporting Period

Jan 21 to Feb 17, 2021 (28 Days)



RMS Implementation Plan/Schedule

Jan 19, 2021

GPD
Contract Signing



QUESTIONS
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