
COVID-19 
Revenue Update

Town Council Meeting
November 4, 2020
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Purpose of Presentation

1. Financial Market Update
2. Discuss Queen Creek Revenue Results
3. Review Next Steps / Calendar
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Financial Market Update
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Financial Market 
Overview

• Market Results Have Been Better Than Expected
• Stock Market Has Recovered
• Mortgage Rates at All-Time Low

• Federal Stimulus Helped Tremendously
• Economic Sectors Have Been Impacted Differently

• Online Sales vs. Leisure / Hospitality Sector
• Greater Loss of Low Wage Jobs
• Results in Arizona are Better than the US
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U.S. Job Losses By Sector

5Rounds Consulting Group, 2020



U.S. Unemployment and 
Underemployment Rate

6Rounds Consulting Group, 2020



QC Unemployment
Month Unemployment Rate

January 2020 3.6%

February 2020 3.4%

March 2020 4.9%

April 2020 12.3%

May 2020 7.6%

June 2020 8.6%

July 2020 8.8%

August 2020 4.9%
Source: Bureau of Labor Statistics
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Arizona Ranks 3rd in 
Economic Momentum

Joint Legislative Budget Committee, October 2020 8



Arizona vs. U.S. Job Growth

9Rounds Consulting Group, 2020



Arizona Job Losses

10Rounds Consulting Group, 2020



Job Losses & Recovery

11Rounds Consulting Group, 2020



Arizona Job Losses by Sector

12Rounds Consulting Group, 2020



13Rounds Consulting Group, 2020



Greater Phoenix Job Losses

14Rounds Consulting Group, 2020



Greater Phoenix Job 
Losses by Sector

15Rounds Consulting Group, 2020



Arizona Housing Permits

16Rounds Consulting Group, 2020



Arizona Home Median 
Sales Prices

17Rounds Consulting Group, 2020



Sales Tax 4-Sector Forecast

18Joint Legislative Budget Committee, October 2020



Queen Creek Revenue Results
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QC COVID Revenue 
Assumptions 

• Consumer Based Revenues Will Decrease
• Sales Taxes, Building Permits

• Year Long Recovery Period Beginning March 2020
• March 2020 to June 2020:  Monthly Declines 

Until June (Lowest Point)
• July 2020 to March 2021:  Monthly 

Improvement Until Recovery in March 2021
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QC Results 

Revenues Are Better Than Expected 
• High Median Income Households
• Population Growth In and Around QC
• More Individuals Shopping Closer to Home 

Because Working From Home
• New Businesses Continue to Open in the QC
• Wayfair Legislation Allows QC to Capture Sales 

Tax from E-Commerce (October 2019)
• Strong New Construction Activity
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FY 19-20 
Operating Budget Results
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FY 19-20 OPERATING FUND

Revised 
Budget

Final 
Audited 
Results

$
Variance

% Variance

Revenues $ 71.9 $ 77.7 $ 5.8 8%
Expenses $ 70.3 $ 62.6 $ 7.7 11%
Net Annual $   1.6 $ 15.1 - -

Beginning Balance $ 41.5 $ 41.5 - -
Ending Balance $ 43.1 $ 56.6 $ 10.8 -
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OPERATING REVENUE VARIANCE:  +$5.8M (+8%)
$71.9M Revised Budget to $77.7M Actual
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OPERATING REVENUE GROWTH:  +$11.4M (+17%)
$66.3M FY18-19 Actual to $77.7M FY19-20 Actual
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FY 20-21 Revenue Budget 
Projection
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FY 19-20 
Final Budget*

FY 20-21
Adopted 
Budget** $ Change % Change

Sales Tax $24.8 $18.8 ($6.0) (24%)

Construction Sales Tax $8.9 $4.7 ($4.2) (47%)

State Shared Revenue $14.8 $17.1 $2.3 16%

Property Tax $8.3 $10.4 $2.1 25%

Charges for Services $6.2 $5.7 ($0.5) (8%)

Building Revenues $6.1 $4.5 ($1.6) (26%)

Utility ROI for Public Safety $2.8 $3.0 $0.2 7%

Total $71.9 $64.2 ($7.7) (11%)
* Did not include any adjustments for COVID-19 impacts 
**Reflects assumptions from the COVID-19 pandemic 



A Deeper Look at Revenues 
Most Impacted by COVID
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NEW HOUSING STARTS
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Construction Sales Tax 
Remains Strong

• Residential
• Consistent Permit Activity
• “Pipeline” Remains Strong
• Subdivisions are Getting to Market Sooner than 

Expected
• Low Mortgage Rates
• New and Different Consumer Needs
• Desirable and Affordable Products
• The Town is a Desirable Location

• Non-Residential
• Modest Activity

• Examples:  Trader Joe’s, Fat Cats
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Sales Taxes Increased 
Significantly Over Last Year

FY 19-20 
Actual

FY 18-19
Actual $ Change % Change

Retail $17.1 $13.2 $3.9 30%
Restaurants / Bars $3.4 $3.0 $0.4 13%
Communications / Utilities $1.9 $1.7 $0.2 12%
Real Estate, Rental, & Leasing $2.0 $1.9 $0.1 5%
All Other $1.5 $1.5 0 0%

Total Sales Tax $25.9 $21.3 $4.6 22%
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Retail Sales Tax Summary*

• Existing QC Retail Businesses Were +8% at 6/30/20 
(+$700K)

• Retail Sales Tax from Digital & Streaming Services was 
up 49% at 6/30/20 (+$100K)

• Retail Sales Tax from E-Commerce was up 59% at 
6/30/20 (+$400K)

• New QC Retail Businesses Generated $400k in Sales Tax 
Revenues in FY 19-20 

31
*Includes entities reporting under the Retail Sales category (code 017) and does not include entities
reporting under Food for Home Consumption (code 062) or Remote Sellers (codes 605 & 606)



Retail Sales Tax –
Brick & Mortar

• Specialty Retailers: +16% at 6/30/20
• Pet Related, Beauty Related, Hobby Related

• Automotive Related: +12% at 6/30/20
• Home Improvement/Hardware:+10% at 6/30/20 
• General Retailers: +8% at 6/30/20
• Apparel Related: -12% at 6/30/20
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Retail Sales Tax – Better Than 
Expected
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Retail Sales

Month Budget Actual $ Variance      % Variance

February 2020 $1.24M $1.28M $40K 3%

March 2020 1.48M 1.60M 112K 8%

April 2020 1.22M 1.45M 230K 19%

May 2020 1.00M 1.59M 590K 59%

June 2020 813K 1.63M 817K 100%

July 2020 861K 1.55M 689K 80%

August 2020 899K 1.50M 601K 66%
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Restaurants & Bars
• Fast Food Restaurants* (Represents 70% of Revenue)

• 7% Year-Over-Year Increase at 6/30/20
• 60% of Restaurants Improved from April to June 

• Sit Down Restaurants* (Represents 30% of Revenue)
• 8% Year-Over-Year Decrease at 6/30/20
• 68% of Restaurants Declined from April to June

• New Restaurants/Bars added $150K in Sales Tax 
Revenues in FY 19-20

35
*Analysis included only restaurants open and filing consistently in FY 18-19 & FY 19-20



Restaurants & Bars – Better Than 
Expected
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Restaurants & Bars

Month Budget Actual $ Variance % Variance

February 2020 $282K $260K ($22K) (8%)

March 2020 235K 279K 44K 19%

April 2020 141K 262K 121K 86%

May 2020 99K 317K 218K 222%

June 2020 75K 315K 240K 320%

July 2020 89K 288K 199K 223%

August 2020 100K 328K 228K 228%
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What Does the Future 
Look Like?

• Economic Predictions Still Vary Amongst Experts
• Certain Business Sectors are Becoming More 

Predictable (i.e. Online Retailers)
• Future Federal Aid?
• Future Course of the Pandemic – Severity and 

Duration
• COVID Vaccine
• AZ Response to Its Public Policy Issues (i.e. Leisure 

/ Hospitality Industry)
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Next Steps / Calendar

• Continue Analyzing Activity Monthly
• Updating 5-Year Operating Budget
• January 2021

• Accept FY 19-20 Audited Financial Reports
• February 2021

• Updated FY 20-21 Revenue Estimates
• Initial FY 21-22 Revenue Estimates 
• Release Updated 5-Year Operating Budget
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Questions,
Comments, and

Discussion
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