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Major 

Milestones

September 19 – November 2, 2020
DAYS 61-105



Timeline - milestones



Timeline - milestones



Goals or 
Focus 
Areas

.

• Partnership development & 
outreach efforts

• AZPOST application/process
• Complete Lt & SAA testing
• Initiate background investigations
• Initiate critical procurement items
• 1st round contracts/IGAs
• RMS contract & implementation 

plan
• Critical task list/tracking mechanism
• Community Policing program 

planning



300+
Tasks

200+ 
people

12 Law 
Enforcement 

Agencies 20+ 
Businesses 
or vendors

2 Schools 
Organizations3 

Conferences

12 
outreach 
events or 
activities

80 IAGs 
or MOUs

102 
Meetings

30 
Vendor 

contracts 
or co-ops



Outreach Campaign

“Hay” QC



Outreach Campaign





AZPOST Application

Policy Update

Vehicles & Unfitting

PD IT Network

RMS

Critical items, IGAs, purchase requests

Community Policing Program



QCPD 
Branding



Approved Branding Elements

PRIMARY LOGO

VEHICLE



Proposed Uniform Patch



Proposed Uniform Patch



Proposed Badge Concepts 
Existing badge designs (final look)

Art prov ide by Symbol Arts



Proposed Badge Concepts 
Concept #1:
Stylized badge with San Tan Mountains, creek, and desert landscape.

QC art concepts 
for a silver or 
black badge with 
the iconic QC logo 
format (mountain 
and creek)



Proposed Badge Concepts 
Concept #2:
Stylized badge with the San Tan Mountains and the QC Historic Town 
Hall .

QC art concepts for 
a silver or black 
badge with the 
San Tan Mountains 
and the Historic 
Town Hall.



Proposed Badge Concepts 
Concept #3:
Tradition shield with basic information (no landscape or building 
depicted). 

General concept of 
an oval shield with 
basic information.



Proposed Badge Concepts 

3

1

2



We are asking the Council to consider the 
following options:

Option 1 (No changes):
• Council chooses one specific badge design (as presented).
• Council approves the patch design (as presented).
• Council directs staff to move forward with implementation.

Option 2 (Changes requested; proceed after changes are completed):
• Council provides additional feedback/changes on the presented patch and 

badges designs
• Council directs staff to make the requested change(s) and then proceed with 

implementation.

Option 3 (Changes requested return to Council in December):
• Council provides additional feedback/changes on the presented patch and 

badges designs
• Council directs staff to make the requested change(s) and return to Council 

in December for further action.



Next Reporting Period

30 Days (Days 106-135)



QUESTIONS
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