*AGENDA*

Strategic Planning Session
Queen Creek Town Council
Community Chambers, 20727 E. Civic Parkway
February 28, 2020 | 3:00 p.m. - 8:00 p.m.
February 29, 2020 | 7:30 a.m. - 4:00 p.m.

Times for specific agenda items are approximate - the Mayor and Council may adjust the order of
the agenda items at the meeting.

Friday, February 28, 2020

3:00 p.m.
4:30 p.m.
6:00 p.m.
6:30 p.m.
7:45 p.m.
8:00 p.m.

Discussion with Alan Maguire, Economist — The Maguire Company
Discussion on Land Use Policy Items.

Dinner (Town Council meeting break)

Training and Educational Segment with Cary Pfeffer, Consultant
Review of Saturday agenda.

Adjourn.

Saturday, February 29, 2020

7:45 a.m.
8:00 a.m.
9:30 a.m.
9:45 a.m.

11:45 a.m.
12:30 p.m.
1:30 p.m.
2:30 p.m.
2:45 p.m.
3:45 p.m.
4:00 p.m.

Breakfast (Town Council)
Discussion on Fiscal Year 20/21 Budget Overview.
- Break -

Discussion on Law Enforcement Services review. (No action will be taken on this
item).

Lunch

Discussion on drainage policies.
Discussion on Council Agenda format.
- Break -

Discussion on utility policy items.
Wrap-up and Action Plan Review.

Adjourn.

Pursuant to A.R.S. 38-431.02 notice is hereby given to the members of the Queen Creek Town
Council and to the general public that the Queen Creek Town Council will hold a meeting open
to the public as set forth above.
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| Maria Gonzalez, do hereby certify that | caused to be posted this 20" day of February 2020 the
Agenda for the February 28-29, 2020 Strategic Planning Session of the Queen Creek Town Council
in the following places: 1) Queen Creek Town Hall; 2) Queen Creek Library; 3) Queen Creek
Community Center bulletin board.

Maria E. Gonzalez, CMC

The Town of Queen Creek encourages the participation of disabled individuals in the services,
activities and programs provided by the Town. Individuals with disabilities who require
reasonable accommodations in order to participate should contact the Town Clerk’s Office at
(480) 358-3000.



