Friday, August 8

5:30 PM - 7:30 PM
7:30 PM - 7:40 PM
7:40 PM - 9:00 PM

Saturday, August 9

8:15 AM - 9:00 PM

9:00 AM - 11:00 AM
11:00 AM - 11:15 AM
11:15 AM - 12:15 PM
12:15PM - 1:00 PM

1:00PM - 1:45PM

1:45PM - 3:45PM

3:45 PM- 4:00 PM

Agenda
Council Retreat
Queen Creek Town Council
Francisco Grande Hotel
26000 Gila Bend Hwy, Casa Grande, AZ
August 8, 2008 — 5:30pm
August 9, 2008 — 8:15am — 4:00pm

Dinner

Introduction/Welcome by Mayor and Town Manager
Facilitators set the stage for the retreat. Brief discussion
by Mayor and Council Members regarding Queen Creek

“A little about each other” Mayor & Council Members;
Executive Staff
Role relationships: Mayor/ Council/Manager/Staff.
Break
Vision for Queen Creek at the “30,000 ft. level”
Lunch
Working Exercise: Newspaper Front Page
Discussion of Queen Creek’s Core Services and
Corporate Strategic Plan
Wrap-up/adjournment

NO OFFICIAL ACTION WILL BE TAKEN AT THIS RETREAT.

I, Jennifer F. Robinson, do hereby certify that | caused to be posted this 31% day of July 2008
The Agenda for the Council Retreat of the Town of Queen Creek Town Council in the following
places: 1) Queen Creek Town Hall, 2) Queen Creek Post Office 3) Queen Creek Community

Center.

Dated this 29" day of July 2008.

Jennifer F. Robinson, CMC

The Town of Queen Creek encourages the participation of disabled individuals in the services,
activities, and programs provided by the Town. Individuals with disabilities who require
reasonable accommodation in order to participate, should contact the Town Clerk at 480-358-

3000.



