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Community policing comprises three key components: 

These key components of community policing actively promote strategies that build, 
strengthen and maintain sustainable relationships with community partners.  

 Community Partnerships - Collaborative partnerships between 

the law enforcement agency and the individuals and 

organizations they serve to develop solutions to problems and 

increase trust in police 

 Organizational Transformation - The alignment of organizational 

management, structure, personnel, and information systems to 

support community partnerships and proactive problem solving

 Problem Solving -The process of engaging in the proactive and 

systematic examination of identified problems to develop and 

evaluate effective responses
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Community Oriented Policing 
From a Department Perspective 

 https://youtu.be/kimtVmUVmoI

 Preview YouTube video Lakewood Community Policing

 Lakewood Community Policing

https://youtu.be/kimtVmUVmoI
https://www.youtube.com/watch?v=kimtVmUVmoI&authuser=0
https://www.youtube.com/watch?v=kimtVmUVmoI&authuser=0
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COP Program vs. Reactive Policing?

 Community policing promotes organizational strategies, which 

support the systematic use of partnerships and problem-solving 

techniques, to proactively address the immediate conditions that 

give rise to public safety issues such as crime, social disorder, 

and fear of crime 
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Community Oriented Policing Outcomes

 Public Trust

 Transparency

 Citizens Accept Responsibility For Their Own Peace and Safety

 Leverage Partnership Resources

 Enhanced Quality of Life
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Expectations For Queen Creek Law 
Enforcement Services

The governing body of Queen Creek AZ, desires to provide a police 

program to the community and municipality that embodies the 

following components:

 Community Policing Philosophy

 Intelligence Led Policing Philosophy

 Mitigate the impact of growth to the Rate of Crime

 Enhance the Quality of Life.
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Desired Outcomes

1-Defined Community Policing Program that includes:

 Problem Solving

 Partnerships

 Organizational Transformation

 Accountability
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Desired Outcomes

2- Reporting Process:

 Monthly Town Manager Report

 Quarterly Town Council Reports

 Municipal Annual Report
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Desired Outcomes

3- Policy and Procedures that correspond to Town Procedures and 

Expectations:

 Press and Information Release

 Social Media Involvement

 Interaction with Town Departments

 Interaction with Municipal Partners/Stakeholders
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Desired Outcomes

4- Management Communication:

 Accountability

 Timely

 Relevant expectations

 Enhanced Communications internal/external
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Desired Outcomes

5- Staffing Levels:

 Hiring and Retention Control

 Internal affairs /professional standards process

 Retirement Costs 
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Desired Outcomes

6- Customer Service /Quality of Life:

 Walk in and Lobby Service

 School District and Charter School interaction

 Identify Neighborhood Needs

 Identify Business Needs
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Police Services Study 
Status Update

 Multi-disciplinary team assembled: Town Manager’s Office, 

Human Resources, Information Technology, Finance, Public 

Works, Legal, Communications and Public Safety Consultants.

 Data gathering and site visits: Completed

 Data analysis and development of options: In progress

 Final report to Council: December 4 Council meeting
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QUESTIONS?

Thank you 


