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Executive Summary 
The Town’s budget to actual performance is favorable for both revenues and expenses. Actual revenues 
have performed well with receipts exceeding expectations by $5.0M, or 11% year-to-date. This is the 
result of Construction Sales Tax Revenues continuing to perform well and Community Development, 
Engineering and Building Permit Revenue performing better than expected due to continued residential 
and commercial growth.  

Actual expenses are less than budget by $3.7M, or 9%, year-to-date. A large portion of the variance is the 
result of salary savings related to 24.4 new positions in the FY 18-19 Operating Budget. The Town has 
experienced low turnover with the majority of these savings related to 14 vacant Fire positions that were 
not filled until October. The budget for Maricopa County Sheriff’s Office includes funding for additional 
deputies that have not yet been hired, which is resulting in a favorable variance that grows each month. 
The large favorable variance in Capital Outlay is the result of large one-time equipment purchases that 
have not yet occurred but are anticipated by the end of the year . 

Based on the Revised Budget, the Town expected revenues to exceed expenses by $6.7M as of April 30, 
2019. However, both revenues and expenses performed better than anticipated resulting in revenues 
exceeding expenses by $15.5M, an improvement of $8.8M. The overall operating result is favorable and 
the Town’s financial performance exceeded expectations and continues to perform well.  
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Operating Budget 
The Operating Budget includes the Town’s activity from the General, Streets (HURF), Emergency Services 
and Horseshoe Park Equestrian Center Funds. The following schedule is a summary of the FY 18-19 
Operating Budget. Revenues are expected to exceed expenses by $10.0M for the year, with this surplus 
being transferred out to other funds to cover the non-growth share of Debt payments and the Capital 
program. The ending fund balance is expected to be $38.8M, of which $22.1M is reserved for pension 
funding and $16.7M is reserved for the 25% reserve policy.  

 

The remainder of the report focuses on revenues and expenses only. It does not include transfers, debt 
service or infrastructure funding transfers. 

FY 18-19 FY 18-19 FY 18-19 FY 18-19
Total Adopted 

Budget
Total Revised 

Budget
Year-to-Date 

Budget
Year-to-Date 

Actual
Revenues 56,732,052$        59,958,711$        47,384,889$             52,428,073$             
Expenses 47,404,269$        49,947,749$        40,627,178$             36,907,587$             

Operating Result 9,327,783$          10,010,962$        6,757,711$               15,520,486$             

Transfers Out
Events/Grants Match/Other 97,700$                97,700$                -$                                -$                                
Debt Service 4,020,583             4,020,583             -                                   -                                   
CIP 5,267,952             5,267,952             -                                   -                                   

Transfers Out (9,386,235)$         (9,386,235)$         -                                   -                                   

Net Fund Balance Activity (58,452)$               624,727$              6,757,711$               15,520,486$             

Beginning Fund Balance 30,873,722$        38,162,545$        
Ending Fund Balance 30,815,270$        38,787,272$        

MSCO Unfunded Pension Liability Reserve 14,124,962$        19,318,394$        
ASRS Unfunded Pension Liability Reserve -$                            2,778,570$          
25% Revenue Reserve 16,690,308$        16,690,308$        
Available Fund Balance -$                            -$                            
Total Fund Balance 30,815,270$        38,787,272$        

Summary FY 18-19 Operating Budget
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$ Variance % Variance
Revenues Budget Actual

Sales Tax 1,954,088$        2,363,728$        409,640$      21%
Construction Sales Tax 478,906              533,406              54,500           11%
State Shared Revenue 1,087,050          1,165,901          78,851           7%
Property Tax 2,448,600          2,220,813          (227,787)       (9%)
Charges for Services (CD)* 575,097              934,783              359,686         63%
Other Charges for Services 877,385              930,183              52,798           6%

Total Revenues 7,421,126$        8,148,814$        727,688$      10%

Expenditures
Salaries & Benefits 2,210,840$        1,841,392$        369,448$      17%
Supplies & Services 1,756,610          756,753              999,857         57%
Maricopa County Sheriff 636,066              550,675              85,391           13%
Capital Outlay 150,000              131,765              18,235           12%

Total Expenditures 4,753,516$        3,280,585$        1,472,931$   31%
* Cons is ts  of Community Development Charges  for Services  including permits , planning and engineering fees

April 2019 Results

Favorable/(Unfavorable)

$ Variance % Variance
Revenues Budget Actual

Sales Tax 15,589,799$     16,198,170$     608,371$            4%
Construction Sales Tax 3,993,197          5,603,622          1,610,425          40%
State Shared Revenue 10,405,236        10,840,262        435,026              4%
Property Tax 6,573,100          6,659,570          86,470                1%
Charges for Services (CD)* 4,224,977          6,418,088          2,193,111          52%
Other Charges for Services 6,598,580          6,708,361          109,781              2%

Total Revenues 47,384,889$     52,428,073$     5,043,184$        11%

Expenditures
Salaries & Benefits 20,470,604$     19,098,185$     1,372,418$        7%
Supplies & Services 11,664,885        10,840,022        824,863              7%
Maricopa County Sheriff 6,291,971          5,438,478          853,493              14%
Capital Outlay 2,199,719          1,530,902          668,817              30%

Total Expenditures 40,627,178$     36,907,587$     3,719,592$        9%
*Cons is ts  of Community Development Charges  for Services  including permits , planning and engineering fees

April 2019 Year-to-Date Results

Favorable/(Unfavorable)
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Revenue Analysis 
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Overall, there is an 11% favorable variance between budgeted and actual revenues year-to-date. The 
variances of the Revenue Categories are explained below:  

Sales Tax: 

Sales Tax Revenue is slightly above the projected budget as of March activity with a favorable variance of 
$0.6M or 4%. Growth within the community and the continued expansion of the retail sector has 
increased the Town’s sales tax collections. 

Construction Sales Tax: 

Construction Sales Tax Revenue has a favorable variance of $1.6M or 40%, year-to-date and is related to 
ongoing residential and commercial construction activity performing better than anticipated due to 
continued growth.  

State Shared Revenue: 

State Shared Revenue is favorable by $0.4M or 4% year-to-date while performing better than expected. 
This is related to both HURF and State Shared Sales Tax exceeding what had been budgeted in recent 
months. These sources specifically can increase or decrease by period while other State Shared sources 
remain steady.    
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Property Tax: 

Actual Property Tax Revenue is on target with budget.  

Charges for Services (CD): 

Charges for Services (CD) accounts for planning, engineering and building permit revenues. Revenue is 
favorable by $2.2 or 52%, as presented in the following schedule: 

 

Development services revenues continue to exceed the budget across all divisions. Planning revenues are 
mostly the result of residential development planning permits. Engineering revenues are influenced by 
eight new subdivisions/subdivision phases that are in the engineering phase of development, which 
accounts for $1.1M or 69% of the engineering revenue received year to date. Finally the large variance in 
Building Permit revenues are the mainly the result of residential (single-family) permitting, which accounts 
for $4.0M or 87% of the permit revenues. Through April 1,075 new single family home permits have been 
issued. 

Other Charges for Services: 

Other Charges for Services is comprised of a number of different sources and is on target with the budget. 
With the nature of this revenue being a large number of smaller accounts, variances can fluctuate from 
period to period. Also included in FY 18-19 is Utility ROI, Utility Franchise Fee and Utility In-Lieu Property 
Tax all from the Town’s Water and Sewer utility operations, which are new, ongoing charges that comprise 
$2.2M of the $6.7M total revenue received year-to-date in this category.  

$ Variance % Variance
Charges for Services (CD) Budget Actual

Planning Revenue 212,680$           272,480$           59,800$                 28%
Engineering Revenue 602,985              1,573,270          970,285                 161%
Building Permit Revenue 3,409,312          4,572,338          1,163,026              34%

Total Charges for Services (CD) 4,224,977$        6,418,088$        2,193,111$           52%

April 2019 YTD Community Development Detailed Revenues

Favorable/(Unfavorable)
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Expense Analysis 
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Total expenses year to date through April reflect a favorable variance of 9%. 

Salaries and Benefits: 

Salaries and Benefits through April are favorable by $1.4M or 7%. The largest contributor to this favorable 
variance is vacant positions. The Town Council approved the hiring of 24.4 FTE included within the 
Operating Funds, most of which remained vacant for a portion of the fiscal year. The savings to date is 
largely related to 14 new firefighter positions, all of which were hired 10/1/2018.Exclusive of the new 
positions, the Town has also experienced lower than average turnover during the year, recruiting 4 – 6 
positions on a monthly basis. While there were accumulated savings year-to-date for these and other 
positions, ongoing savings will not continue now that new staff has been hired.   

Supplies and Services: 

Supplies and Services is favorable $0.8M or 7%. Street maintenance contracted expenditures tapered off, 
but are expected to increase by the end of the year and account for $0.4M of the variance. The remainder 
of the variance is spread across multiple areas, and not attributed to any one item. 

Maricopa County Sheriff: 

Maricopa County Sheriff costs are favorable by $0.8M or 14%, year-to-date. This is related to the 
placeholder for additional personnel at the Sheriff’s Office to support traffic patrol. Not knowing when 
these new staff would be brought online, the budget was spread evenly across the year.  
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Capital Outlay: 

The favorable variance in Capital Outlay is $0.7M or 30%, year-to-date. The budgets in this category are 
for one-time purchases related to major equipment. Approximately $0.4M of the variance is related to 
major IT installations and change outs where work is under contract but not yet complete for items such 
as fiber installation, traffic systems technology refresh, and firewall/router upgrades. The remaining 
variance is related to other one-time equipment purchases that were anticipated to occur earlier in the 
year, but have not.  
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