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Executive Summary

The Town’s budget to actual performance is favorable for both revenues and expenses. Actual revenues
have performed well with receipts exceeding expectations by $4.3M, or 11% year-to-date. This is the
result of Construction Sales Tax Revenues continuing to perform well and Community Development,
Engineering and Building Permit Revenue performing better than expected due to continued residential
and commercial growth.

Actual expenses are less than budget by $2.7M, or 7%, year-to-date. A large portion of the variance is the
result of salary savings related to 24.4 new positions in the FY 18-19 Operating Budget. The Town has
experienced low turnover with the majority of these savings related to 14 vacant Fire positions that were
not filled until October. The budget for Maricopa County Sheriff’s Office includes funding for additional
deputies that have not yet been hired, which is resulting in a favorable variance that grows each month.
The large favorable variance in Capital Outlay is the result of carry-over budgets being rolled from FY 17-
18 to FY 18-19. Those budgets will be monitored to evaluate when expenses are likely to occur and the
budget spreads will be adjusted accordingly.

Based on the Revised Budget, the Town expected revenues to exceed expenses by $3.6M as of the end
March, 2019. However, both revenues and expenses performed better than anticipated resulting in
revenues exceeding expenses by $10.7M, an improvement of $7.1M. The overall operating result was
favorable and the Town’s financial performance exceeded expectations and continues to perform well.
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Operating Budget

The Operating Budget includes the Town'’s activity from the General, Streets (HURF), Emergency Services
and Horseshoe Park Equestrian Center Funds. The following schedule is a summary of the FY 18-19
Operating Budget. Revenues are expected to exceed expenses by $10.0M for the year, with this surplus
being transferred out to other funds to cover the non-growth share of Debt payments and the Capital
program. The ending fund balance is expected to be $38.8M, of which $21.4M is reserved for pension
funding and $16.7M is reserved for the 25% reserve policy.

Summary FY 18-19 Operating Budget

FY 18-19 FY 18-19 FY 18-19 FY 18-19
Total Adopted Total Revised Year-to-Date Year-to-Date
Budget Budget Budget Actual
Revenues S 56,732,052 S 59,958,711 S 39,963,763 S 44,279,077
Expenses S 47,404,269 S 49,947,749 S 36,347,661 S 33,625,778
OperatingResult & 9,327,783 $ 10,010,962 $ 3,616,102 $ 10,653,299
Transfers Out
Events/Grants Match/Other S 97,700 S 97,700 S - S -
Debt Service 4,020,583 4,020,583 - -
CIP 5,267,952 5,267,952 - -
TransfersOut S (9,386,235) S  (9,386,235) - -
Net Fund Balance Activity S (58,452) S 624,727 S 3,616,102 S 10,653,299
Beginning Fund Balance S 30,873,722 S 38,162,545
Ending Fund Balance S 30,815,270 S 38,787,272
MSCO Unfunded Pension Liability Reserve $  14,124962 $§ 19,318,394
ASRS Unfunded Pension Liability Reserve $ - S 2,778,570
25% Revenue Reserve S 16,690,308 S 16,690,308
Available Fund Balance S - S -
Total Fund Balance S 30,815,270 S 38,787,272

The remainder of the report focuses on revenues and expenses only. It does not include transfers, debt
service or infrastructure funding transfers.
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Revenues
Sales Tax
Construction Sales Tax
State Shared Revenue
Property Tax
Charges for Services (CD)*
Other Charges for Services
Total Revenues

Expenditures
Salaries & Benefits
Supplies & Services
Maricopa County Sheriff
Capital Outlay

Total Expenditures

March 2019 Results

SVariance % Variance

Budget Actual Favorable/(Unfavorable)
$ 1676454 S 1,664,482 $ (11,972) (1%)
418,896 773,913 355,017 85%
1,093,810 1,187,506 93,696 9%
90,200 292,970 202,770 225%
527,186 774,705 247,519 47%
614,594 436,898 (177,696)  (29%)
S 4,421,140 S 5,130,473 S 709,333 16%
S 1,764,49% § 1,703,983 S 60,514 3%
890,731 1,014,285 (123,554)  (14%)
648,352 539,620 108,732 17%
27,940 140,243 (112,303)  (402%)
$ 3331519 $ 3398130 $ (66,611  (2%)

* Consists of Community Development Charges for Services including permits, planning and engineering fees

Revenues
Sales Tax
Construction Sales Tax
State Shared Revenue
Property Tax
Charges for Services (CD)*
Other Charges for Services
Total Revenues

Expenditures
Salaries & Benefits
Supplies & Services
Maricopa County Sheriff
Capital Outlay

Total Expenditures

March 2019 Year-to-Date Results

S Variance % Variance

Budget Actual Favorable/(Unfavorable)
§ 13,635711 S 13,834,442 S 198,731 1%
3,514,291 5,070,217 1,555,926 44%
9,318,186 9,674,362 356,176 4%
4,124,500 4,438,757 314,257 8%
3,649,880 5,483,122 1,833,242 50%
5,721,195 5,778,177 56,982 1%
$ 39,963,763 S 44,279,077 S 4,315,314 11%
$ 18,259,764 S 17,256,793 S 1,002,971 5%
9,809,075 10,078,794 (269,718)  (3%)
5,655,905 4,887,803 768,102 14%
2,622,917 1,402,388 1,220,529 47%
S 36,347,661 S 33625778 S 2,721,883 7%

*Consists of Community Development Charges for Services including permits, planning and engineering fees
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Revenue Analysis

Operating Budget Revenues
March Year-to-Date Trends
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Operating Revenue FYTD March: +$4.3M (+11%)
$40.0M FY18-19 Budget to $44.3M FY18-19 Actual
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Overall, there is an 11% favorable variance between budgeted and actual revenues year-to-date. The
variances of the Revenue Categories are explained below.

Sales Tax:

Sales Tax Revenue is on target with budget, favorable by $0.2M or 1%. Growth within the community and
the continued expansion of the retail sector has increased the Town’s sales tax collections. This growth is
forecasted through the remainder of the fiscal year due to both ongoing construction and population

growth within the region.
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Construction Sales Tax:

Construction Sales Tax Revenue has a favorable variance of $1.6M or 44%, year-to-date and is related to
ongoing residential and commercial construction activity performing better than anticipated due to
continued growth. This growth is forecasted to continue through the remainder of this fiscal year.

State Shared Revenue:

State Shared Revenue is favorable by $0.4M or 4% year-to-date. This is related to both HURF and State
Shared Sales Tax exceeding what had been budgeted. These sources specifically can increase or decrease
by period while other State Shared sources remain steady throughout the year.

Property Tax:

Actual Property Tax Revenue is slightly favorable to budget by $0.3M or 8%. During the fall and spring
when payments are received, actuals can fluctuate. Taxpayers can elect to pay early or outside of the
month when payments are due.

Charges for Services (CD):

Charges for Services (CD) accounts for planning, engineering and building permit revenues. Revenue is
favorable by $1.8M or 50%, as presented in the following schedule:

March 2019 YTD Community Development Detailed Revenues

S Variance % Variance

Charges for Services (CD) Budget Actual Favorable/(Unfavorable)
Planning Revenue S 184,390 S 225,615 S 41,225 22%
Engineering Revenue 523,080 1,220,572 697,492 133%
Building Permit Revenue 2,942,410 4,036,936 1,094,526 37%
Total Charges for Services (CD) S 3,649,880 S 5,483,122 S 1,833,242 50%

Development services revenues continue to exceed the budget across all divisions. In each area, revenues
are driven by a handful of high-dollar permits in addition to various, lower-dollar activity. Planning
revenues are mostly the result of residential development permitting. The Engineering division revenues
in FY 18-19 are influenced by major residential subdivision development permitting activity. Finally,
Building Safety revenues are mainly generated by residential permitting activity (new homes, pools, spas,
etc.) and to a lesser extent commercial and other types (schools, churches, etc.) of activity.

Other Charges for Services:

Other Charges for Services comprises a number of different sources and is favorable by $0.1M or 1%. With
the nature of this revenue being a large number of smaller accounts, variances can fluctuate from period
to period. Also included in FY 18-19 is Utility ROI, Utility Franchise Fee and Utility In-Lieu Property Tax all
from the Town’s Water and Sewer utility operations, which are new ongoing charges that comprise $1.7M
of the $5.8M total received year-to-date.
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Expense Analysis

Operating Budget Expenses
March Year-to-Date Trends
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Operating Expense FYTD March: +$2.7M (+7%)
$36.3M FY18-19 Budget to $33.6M FY18-19 Actual
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Total expenses year to date through March reflect a favorable variance of 7%.

Salaries and Benefits:

Salaries and Benefits through March are favorable by $1.0M or 5%. The largest contributor to this
favorable variance is vacant positions. The Town Council approved the hiring of 24.4 FTE included within
the Operating Funds, most of which remained vacant for a portion of the fiscal year. Exclusive of the new
positions, the Town has experienced lower than average turnover during the year, recruiting 4 — 6
positions on a monthly basis. The savings to date is largely related to 14 new firefighter positions, all of
which were hired 10/1/2018. While there were accumulated savings year-to-date for these and other
positions, ongoing savings will not continue now that new staff has been hired.
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Supplies and Services:

Supplies and Services is on target at ($0.3)M or (3%) as of March. The variance, which is slightly
unfavorable is due to budget transfers that had not yet occurred related to an Economic Development
Agreement. These adjustments have since been approved by Council with the corresponding transfers
occurring in a future period. Most Town Supplies and Services expenses have occurred as planned with
minimal budget impacts.

Maricopa County Sheriff:

Maricopa County Sheriff costs are favorable by $0.8M or 14%, year-to-date. This is related to the
placeholder for additional personnel at the Sheriff’s Office to support traffic patrol. Not knowing when
these new staff would be brought online, the budget was spread evenly across the year. When additional
information regarding this activity becomes available, budget realignment will occur.

Capital Outlay:

The favorable variance in Capital Outlay is $1.2M or 47%, year-to-date. With the closing of the prior fiscal
year, all unspent, one-time Capital Outlay budgets were rolled forward into this fiscal year. Many of these
one-time projects have yet to be completed with some slated to be done by year-end while others will
carry-forward into the next fiscal year due to timing. The day to day expenses in this category are meeting
expectations and are expected to continue with minimal variances into future periods.
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