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Queen Creek Neighborhood Summit Agenda
Saturday, June 21
9 a.m.—noon

Welcome to the first Queen Creek Neighborhood Summit

How your neighbor could save your life
e Discussion of the Town’s Community Emergency Response Team

The Town of Queen Creek’s Solid Waste Study
e What is your neighborhood currently doing?
o  What are the options for the future?
e How can residents get involved?

Dust regulations and how they affect individuals and HOAs

Discussion of current economic conditions
e Current state of local economy, forecasts for the future

Break

Who does what?
e  What is the role of the Homeowners Association?
e What is the role of the Town and the Neighborhood Preservation
Division?
e Compassion-based code enforcement
o When to call the Sheriff’s Office, who can help at Town Hall, or when the
property manager should get involved.

Introduction to the Leadership Centre
e Areas of expertise include managing cash flow, how the lien system
works, and the Solve-It program.

What has worked and why
e Group discussion about challenges faced by your association and what

you’ve done to overcome them.

Closing comments



