*AGENDA*

Strategic Planning Session
Queen Creek Town Council
The Saguaro Scottsdale, 4000 N. Drinkwater Blvd
February 23, 2018 : 3:00pm - 8:30pm
February 24, 2018: 7:30am — 3:30pm

1. Friday February 23:

A

B
c
D
E

F.

Tour of Old Town Scottsdale with City of Scottsdale Key Staff.
6:00 - 7:00 pm: Dinner

Review of Saturday agenda

Strategies for Creating a More Collaborative, Effective Council.
Town Center Update,

8:30 pm: Adjourn for evening

2. Saturday February 24:

A

B.

(o

7:30 - 8:00 am - Breakfast
Strategies far Creating a More Collaborative, Effective Council (if not discussed Friday evening)

Water Policy Issue: Wility System Private Sector Rate Design Options and Dedicated Alternatives
to Finance Emergency Medical Services (Utility Return on Investment),

Water Policy Issue’ Central Arizona Groundwater Replenishment District (CAGRD) Groundwater
Credit Strategy

Water Policy Issue: Securing Renewable Water Supplies.

Discussion on Town's Committee System, Purpose of Committees, Role of the Committees, Role
of Council in Establishing Direction or Assignments for Committees.

Break: 10:30 - 10:45 am

Discussion on Strategic Priorities within the Corporate Strategic Plan; adding "Limited
Government” as a Strategic Priority.

Discussion on developing a strategy for accelerating north-south road connections (e.g.,
Ellsworth, Signal Butte, Meridian, Ironwood, etc.) from Germann to the SR24.

12:15-12:45 pm - Lunch
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K. FY18-19 Budget Kick-off Presentation.
L. Discussion on Police Services and Performance as the Community Grows.

M. Status/Update on Succession Planning at Executive Level.

. 3:30 pm_- Adjourn:

Pursuant to ARS 38-431.02 notice is hereby given to the members of the Queen Creek Town
Council and to general public that the Queen Creek Town Council will hold a meeting open to
the public as set forth above.

I, Jennifer Robinson, do hereby certify that | caused to be posted this 15" day of February 2018

the Agenda for the Strategic Planning Session of the Queen Creek Town Council in the
following places: 1) Queen Creek Town Hall; 2) Queen Creek Library; 3) Queen Creek

Community Center bulletin board.
Q, ﬂ,rzumﬁu.{em 7?:2‘%20'\[%

Jeﬁifer F. Rol{mson. MMC

The Town of Queen Creek encourages the participation of disabled individuals in the services,
activities, and programs provided by the Town. Individuals with disabilities who require
reasonable accommodations in order to participate should contact the Town Clerk’s office at
{480} 358-3000.



