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Introduction

In 2007, the Queen Creek Town Council undertook a new process to establish goals for the community. In prior years,
the Council would develop annual goals that comprised mainly of a long list of various issues, tasks, and categories.
While this effort was useful and very beneficial to the Council during that time, it was found that a different process was
necessary for the community and organization that addressed even greater accountability, transparency with distinct
links to the annual budget. The Council felt that there was a need for broad-based topical areas of interest set forth by
the Council, with underlying goals, assignments established and importantly, timelines for completion. This process was
a formalized strategic planning process with the outcome being creation of the five-year Corporate Strategic Plan
(“Plan”).

To develop the 5-year Plan, the Council uses several resources to gather public input, such as the bi-annual citizen
survey. The Plan’s foundation begins with the Mission, Vision and Values statements adopted by the Council and re-
evaluated annually. Since creating the first plan three years ago, when the original Mission, Vision and Values
statements were also adopted, the Town Council has not made any changes to these statements and finds them still
current and valid.

Goals for the Community

Within the plan there are several Key Result Areas (KRAs). The KRAs are the broad-based goals and are re-evaluated
annually and incorporated within the 5-year Corporate Strategic Plan for the community. Each KRA has a mission
statement that describes the intent of each area. Additionally, each KRA has various goals which describe in greater
detail the elements of each KRA, including the responsible department, a narrative description, and estimated
completion date.

How the Corporate Strategic Plan is Updated

Each year, the Corporate Strategic Plan is updated beginning with the annual planning session conducted usually at the
end of the summer. The guiding principles that created the original Corporate Strategic Plan were the Vision, Mission
and Values Statements of the Town.

The Plan is an integral part of the organization’s work program, establishing clear direction for the Town Manager to
identify options for deployment of resources. Development of the Plan is led by the Town Council with input directly by
the Town Manager and the Executive Management Team. The Executive Management Team is comprised of the Town
Manager, Assistant Town Manager/Chief Financial Officer, and all the department managers.

The Plan is officially adopted at one of the two meetings in December of each year. The timing of this adoption date is
critical and sets forth the Council’s desires for programs, services and projects that need to be considered in the annual
budget development process, which commences each year in January.

For additional information about the Plan, please contact the Town Manager’s office at (480) 358-3905.



The Guiding Principles for Creating
the Corporate Strategic Plan

Vision Statement

The Town of Queen Creek strives to honor our past, manage our present and embrace our future to create a quality,
unique place for families and businesses.

Mission Statement

It is the mission of the Town of Queen Creek to provide a framework for a high quality of life, promote a strong sense of
community and provide responsive public services in a caring, ethical, innovative and accountable manner.

Values Statement

In support of its mission statement, the Town of Queen Creek believes in the following values...
Quality service that is honest, trustworthy, professional, fair and efficient

Unified vision for the future through ongoing community dialogue

Empathetic listening to the needs and concerns of the community

Enthusiastic application of creativity to find solutions

Never missing an opportunity to assist a customer

Communication that is honest, timely and accurate

Responsibility for personal actions and recognizing their impact on the workplace and community

Encourage involvement by all to ensure that the diversity of the community is represented in decision-making
Environmentally sound planning and practices that will ensure natural resources for future generations
Kindness in all dealings with residents, customers, partners and employees
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KRA 1: CAPITAL IMPROVEMENT PROGRAM (CIP)

With community input, Queen Creek will plan for sustainable infrastructure improvements that strengthen economic vitality and
quality of life, providing fiscal stewardship of public funds and balancing construction with the ability to effectively maintain and
operate our current assets (all infrastructure, traffic control systems, town buildings, and equipment) in a cost effective and safe

identifying long-term
transportation needs for
the community, including
options for adequate
connections to SR 24 and
the other freeway and
commuter rail systems
currently being planned.
WORK WITH MARICOPA
ASSOCIAITON OF
GOVERNMENTS TO
COMPLETE AN AREA
TRANSPORTATION STUDY
IN PARTNERSHIP WITH
FLORENCE AND PINAL
COUNTY, INCLUDING
TRAFFIC TO AND FROM
SAN TAN VALLEY.

area has exceeded projections and the City of Mesa
has begun construction of the SR 24 freeway which
will be opened to Ellsworth Road by 2014. In addition,
the Town is positioned to experience significant
growth in the next decade. As a result, the Town will
need to anticipate and be prepared to address a series
of traffic related issues such as funding, construction
timing and facility maintenance in the future.

manner.
Goal # K;J(J':?:ﬂ:/,g:;:g;:;ls Lead Department Narrative Description COTD';I;:'O"
1 Annually develop a 5-Year Town Manager The Town is poised to experience significant future July 2013
comprehensive Capital growth in the near future, potentially doubling in
Improvement Program (CIP) population to 54,000 in the next 10 years. This
including funding to development pressure will create new challenges and
address the community’s opportunities for the Town, including the need to
needs for new facilities to anticipate what additional capital improvements that
prepare for and keep pace will be needed, finance their construction, and
with anticipated new prepare for their long-term maintenance. Particular
growth and development areas the CIP should address-include BALANCE
pressures. expansion of the South Water Reclamation Plant,
water and wastewater main line extensions,
transportation system upgrades and expansion of
related facilities such as parks, trails, fire stations and
other public buildings.
2 Update the Small Area Town Manager The Town’s current SATS study was completed in Juy-2014
Transportation Study (SATS) 2007. Since then the growth in the San Tan Valley JAN 2015
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Goal3+-Update MasterPlan | Town-Manager la-September2012-the fown-approved-a-transferof ’ ) Juy-2015
for127-acre-Northeast
alows-forgreater-ecasierandlesscostly-development
4 I . enitvl
il onal £acilits .
iondint A .
lan, identifyi .
sguare-shaped-parcelneedsto-becompleted-toallow
the-nextphases-of park-developmentto-oceur:
UPDATE TOWN-WIDE TOWN BEGINNING WITH THE 5 PARK MASTER PLAN, APR 2016
PARKS PLAN. WITHIN THE MANAGER/ EVALUATE: WHERE NEW RESIDENTS ARE LOCATING,
CONTEXT OF THE 5 YEAR DEVELOPMENT WHERE IMPACT FEE REVENUE CAN BE APPLICABLE,
CIP (FUNDED AND SERVICES/ WHICH PUBLIC PARK AMENITIES ARE IN HIGH
UNFUNDED) DETERMINE RECREATION DEMAND, WHAT QUALITY OF LIFE INITIATIVES EXIST
AN APPROPRIATE BALANCE IN THE SHORT AND LONG TERM.
OF NEW PARK
CONSTRUCTION, TAKING
INTO ACCOUNT AVAILABLE
PROPERTY, DEMAND FOR
USE, AND CAPACITY TO
DELIVER NEW
IMPROVEMENTS.
AS PART OF UPDATING THE | DEVELOPMENT WITH THE SIGNIFICANT AMOUNT OF RESIDENTIAL JUL 2014
TOWN-WIDE PLAN FOR SERVICES/ BUILDING AND INFLUX OF NEW RESIDENTS, OUR
PARKS IN GOAL 3 ABOVE, MANAGEMENT CURRENT PARKS, FOUNDERS AND DESERT
BEGIN MOVING FORWARD | SERVICES MOUNTAIN PARK ARE HEAVILY UTILIZED AND ARE
WITH PLANNING AND AT A NEAR CAPACITY FOR USE. THE TOWN IS IN NEED
DEVELOPING A PARK IN OF ADDITIONAL BALL AND SOCCER FIELDS, PLUS
THE COMMUNITY, ONCE ADDITIONAL RECREATIONAL AMENITIES FOR OUR
AN APPROPRIATE RESIDENTS. FOLLOWING THE UPDATE OF OUR FIVE
LOCATION IS DETERMINED. PARK MASTER PLAN, SIZED TO THE NEW ECONOMIC
REALITIES, THE TOWN NEEDS TO IDENTIFY AN
APPROPRIATE LOCATION FOR A NEW PARK OR USE
CURRENT LANDS CONTROLLED BY THE TOWN. ONCE
THE APPROPRIATE LOCATION IS IDENTIFIED, THIS
GOAL IS TO BEGIN PLANNING AND DEVELOPING A
NEW PARK TO FURTHER ADDRESS THE
RECREATIONAL NEEDS OF THE COMMUNITY.
DEVELOP A SPECIFIC PLAN DEVELOPMENT THE PLAN NEEDS TO TAKE INTO ACCOUNT: WHERE MAY 2014
TO PURSUE NEEDED SERVICES/ NEW DEVELOPMENT IS LIKELY TO BE OCCURRING,
INFRASTRUCTURE FOR UTILITIES/ WHERE THE BEST NEAR TERM EMPLOYMENT
EMPLOYMENT LANDS. ECONOMIC OPPORTUNITIES EXIST, AND THE RESULTING "GAP"
DEVELOPMENT ANALYSIS THAT CAN IDENTIFY WHERE PUBLIC

DOLLARS NEED TO BE SPENT. EXPLORE PUBLIC/
PRIVATE PARTNERSHIP OPPORTUNITIES WITH
PRIVATE LANDOWNERS.
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Adopt a plan for Utilities/ The Town Council desires to take the initiative to be Dec 2014
infrastructure delivery for development the water and sewer service provider for the 5.5
the 5.5 square miles of services/ square miles of state lands identified in the Town’s
state lands in the Town’s economic northernmost planning area — identified as
planning area. development employment lands. This will require developing a 208

water quality plan and seek approval of the 208
MOVED HERE FROM KRA 8 permit via CAG.
LAND USE-ECONOMIC
DEVELOPLMENT, GOAL 9.
CREATE AN OPEN SPACE DEVELOPMENT BUILD UPON THE EXISTING PARKS, TRAILS AND OPEN | FEB 2015
TRAILS EXHIBIT TO SERVICES SPACE MASTER PLAN TO DETERMINE WHAT NEAR,
CLEARLY INDICATE GAPS IN MEDIUM AND LONG TERM OPPORTUNITIES EXIST TO
CURRENT SYSTEM, AND COMPLETE GAPS IN OUR GROWING SYSTEM. TAKE
OPPORTUNITIES FOR INTO ACCOUNT: THE 5 YEAR CIP (FUNDED AND
IMPROVEMENT. UNFUNDED), LIKELY NEW DEVELOPMENTS,

AVAILABLE CONSTRUCTION MONIES, AND WHERE

THE NEXT DOLLAR IS BEST SPENT TO COMPLETE THE

PLAN.
CREATE A 25 YEAR DEVELOPMENT CREATE A PLAN TO GUIDE INVESTMENT IN THE AUG 2014
INFRASTRUCTURE SERVICES/ OPERATIONS AND MAINTENANCE OF TOWN-OWNED
OPERATIONS AND UTILITIES ASSETS IN OUR RIGHTS-OF-WAY AND TOWN-OWNED
MAINTENANCE PLAN. FACILITIES. THIS PLAN MUST BE A COMPANION TO A

CAPITAL IMPROVEMENT PROGRAM TO ENSURE

THAT THE NEXT DOLLAR SPENT ON INFRASTRUCTURE

IS MAINTAINING AND BUILDING THE BEST VALUE

FOR OUR COMMUNITY.
MUNICIPAL CENTER TOWN THE TOWN OF QUEEN CREEK MUNICIPAL CENTER JUL 2014

MASTER PLAN UPDATE TO
INCLUDE FIRE, POLICE AND
COUNCIL CHAMBER
DESIGN CONCEPTS.

MANAGER/FIRE

MASTER PLAN WAS CREATED IN FEBRUARY 2004.
THIS GOAL WILL REVIEW AND UPDATE THIS PLAN TO
REFLECT A PROPOSED PRELIMINARY DESIGN TO
INCLUDE A FUTURE FIRE STATION, POLICE STATION
AND COUNCIL CHAMBERS. THIS UPDATED PLAN
WILL INCLUDE SPACE NEED PROJECTIONS AND SITE
CONCEPT DRAWINGS.
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KRA 2: COMMUNITY INVOLVEMENT

Queen Creek will provide opportunities for citizen participation in community decisions AND —FheFewn-will embrace transparency,
ensuring that information about programs, services, FINANCES and business opportunities is available through TRADITIONAL AND

DIGITAL MEANS multiple-avenues. The Town will adhere to Feﬁﬁement-s—ef—ﬁnaneal-d-ata—pestmg— open meetlng laws and MAINTAIN
raintenanee-of accurate records. availa ugh-pub M :

laws—mel-udmg—eampaign—ﬁ-nanee—regu-laﬁen&

Goal Key Result Areas/Goals Lead Narrative Description Completion
t (Not in Priority Order) Department(s) Date
1 Dovel I - Town Provi S’ ad b C Lidentified | v 2013/

volunteer-programand-non- Manager ereate-a-comprehensive-volunteerprogram-and-non- 2014
: i . : b TheT .
(ofton involvi Lol
| ¥ . L
L . . | | ¢
| . I ; s
- ) | | : I
. i . I e loted
I : . .F lizing gt
T e . . hefollowi 1)
dentif I ity desires: 2)
identifv foasibil ” . fits: 3)
| list of ities £ | . |
. oo T i . jects: 4) |
£ . | I
il | | rod.

1 Enhanee PROVIDE opportunities | Economic Activities in advancement of this goal can take many Annually
for resident participation in Development forms and include a variety of media outreach activities
Town decision-making and keep AND FORMS OF MEDIA. {e-g-the-comprehensivecitizen
residents educated and survey-performed-every-otheryearviaphone)
informed through community PROMOTION OF OPPROTUNITIES ARE IMPLEMENTED
events and outreach programs. BASED ON SPECIFIC SITUATIONS AND COMMUNITY

NEEDS.-Erhancementsareimplemented-based-on

technologiesand-trends:
o citi Leadershiotnsti .
g}—Town-Hallevents:

\Ongoingdi icable. training. with
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T s ol . ho Town beite.
) Exel -, | sibilitvof
| i f i .

2 Continue policies that advance Town The Town Council is interested in continuing strategies Annually
transparency in governance. Manager that engage the community and make it easier for
residents to participate in the decision-making process
for the community. To this end, the Town will continue
to evaluate cost-effective, efficient technologies for
broadcasting Council meetings, use of the website, and
interpersonal activities that allow enhanced
participation. This Goal acknowledges the Technology
KRA and effectively complements dual efforts.

(e
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KRA 3: COUNCIL PROFESSIONAL DEVELOPMENT

Town Council members will participate in appropriate trainings to assist in performing their duties, build and expand their ability to
accomplish public goals, and have the tools necessary to be accountlable elected officials.

Goal Key RgsultlAr'eas/GoaIs Lead Narrative Description Completion
# (Not in Priority Order) Department(s) Date
1 Continue with Council Town Council/ The Council desires to continue to be a high- Annually

professional development to Town Manager performing, accountable and professional body.
fully initiate the duties of a Certain trainings and other professional development
Council Member will be considered to accomplish public goals.
2 Consider joint meetings with Town Council/ The Council desires to meet with communities that Annually
similarly sized Towns to share Town Manager | are of similar sized populations with the belief that
common interests and learning there may be more alignment of interests that would
opportunities. allow for enhanced learning opportunities and
sharing of strategies to resolve issues.

e
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4: ENVIRONMENT

Queen Creek will strive to preserve and improve the natural environment to meet all applicable laws, ensure safety, provide
services, promote sustainability, and contribute to the quality of life in the community.

the implementation of the
General Plan.

Plan AND THE NEWLY ACQUIRED H20 SERVICE
AREA.

b) Conduct a Water Supply Master Plan which will
include groundwater, surface water and treated
effluent for built out to meet our needs FOR
BOTH THE TOWN OF QUEEN CREEK AND THE
NEWLY ACQUIRED H20 SERVICE AREA.

| Work with the § inina land
ina thei | by

Goal Key Result Areas/Goals Lead Narrative Description Completion
# (Not in Priority Order) Department(s) Date
1 Develop and implement plans | Development The next plant expansion of the Greenfield Water July 2015

to participate in the next Services/ Reclamation Plant (GWRP) will be completed by
Greenfield Reclamation Plant | Utilities 2018. The Town will need to decide by 2016 if we
(GWRP) expansion, allowing will be participating in the next plant expansion,
for appropriate which would add approximately 1 million gallons of
implementation of the future capacity. The projected cost for each 1 million
General Plan, including use of gallons of capacity is about $8 million. The Town will
treated effluent to the benefit be able to take its full amount of treated effluent by
of the Town. 2018 which will be over 2 million gallons per day.
The Utility Department has completed the corridor
study and is now working with several communities
and irrigation districts to develop the options and
alternatives for using and transporting our treated
effluent which would reduce the costs for effluent
delivery to the Town.
2 Ensure a safe and sustainable | Utilities a) Complete and adopt a Water Infrastructure Ongoing
water supply that allows for Master Plan to compliment the Town’s General JAN 2015

10
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3 p he Town. T A ) . ey, . | ongei
sustainability goals-through i i . _design; ]
effortsconcerning-energy-use; manage renovate-and-maintainits facilitiesin
vehiclesand-possible building

.  national I o adoptinethi
FOGEFEVISIORSTo-encourage liey. O crocl eolf : |
King. . it Additional
inabilitvoff include:

a—Waterconservation

b}—Reeyeling

e}—land-use

\ Buildi .

i Ldings
3 Create a welcoming Development CONTINUE TO APPLY SMART, RESPONSIBLE, AND Ongoing
environment in our parks and | Services INNOVATIVE PRACTICES TO ENSURE THAT OUR
trails by ensuring they are PARKS AND TRAILS ARE CLEAN, SAFE AND FRIENDLY

safe, environmentally
friendly, and well maintained.
Based on adopted levels of
service.

AND ACHIEVE A HIGH STANDARD THROUGH THE
APPLICATION OF AVAILABLE RESOURCES. PROMOTE
ENVIRONMENTALLY FRIENDLY PRACTICES
WHENEVER POSSIBLE. FheFown-has-developed

. | " |

11
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4 CREATE A COMPENDIUM OF DEVELOPMENT | CREATE AN INTERNAL ACCOUNTING OF WHAT WE JAN 2015

CURRENT SUSTAINABLE SERVICES/ DO AS AN ORGANIZATION THAT ENHANCES OUR
PRACTICES THROUGHOUT WORKFORCE ENVIRONMENTAL, ECONOMIC, AND CULTURAL
THE TOWN. TECHNOLOGY SUSTAINABILITY. DETERMINE WHICH INITIATIVES,

POLICIES AND INSTITUTIONAL PRACTICES ARE
WORTHY OF SUPPORT AND CONTINUED
INVESTMENT; WHICH ONES DO NOT GENERATE
VALUE; AND WHAT NEW IDEAS SHOULD BE
CONSIDERED. ONE AREA OF CONSIDERATION IS
EVALUATIING HOW THE TOWN CAN FOCUS EFFORTS
ON ELIMINATING PAPER IN ITS PROCESSES. A
PAPERLESS 2020 INITIATIVE SHOULD BE EXPLORED IN
WHICH THE ELIMINATION OF PAPER, INCLUDING
MAILINGS, REPORTS, FILES, ETC, BY THE YEAR 2020
SHOULD BE A GOAL. THE INITIATIVE SHOULD
MEASURE THE CURRENT USE OF PAPER BOTH
INTERNALLY AND EXTERNALLY, DEVELOP AN
ANNUAL SCORECARD, AND COMMUNICATE THE
EFFORTS TO THE RESIDENTS AND GENERAL PUBLIC.

12
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KRA 5: FINANCIAL MANAGEMENT/INTERNAL SERVICES AND SUSTAINABILITY

Queen Creek will strive to achieve stable revenues from diverse sources, accurate forecasts, responsible debt management,
reasonable service cost recovery, and maximum operating efficiencies to ensure long-term fiscal sustainability, necessary services
and a high quality of life for residents.

Goal Key Result Areas/Goals Lead Narrative Description Completion
t (Not in Priority Order) Department(s) Date
1 Maintain long-term Town Manager | The Town shall maintain a goal of operational efficiencies not | Ongoing

financial sustainability for rushing to increase staffing when economic times are better.

local government Ensure that new programs are properly evaluated based on

operations. available revenues, community need and operational
sustainability. Continue with policies and implementation
practices that evaluate use and sources of revenues in
particular recurring versus one-time sources of revenue.

2 Continue progressive Town The Workforce & Technology Department has developed OCT 2014
strategies to attract and Manager/ strategies to recruit, develop, reward and retain a quality
retain high-performing Workforce & workforce by providing a safe and healthy work environment
staff. Technology and offering competitive compensation, benefits, training

and development, and ensuring fair treatment to all of its
employees. AN EXTENSIVE SUCCESSION PLAN IS BEING
DEVELOPED TO ASSIST IN ENSURING KNOWLEDGE
TRANSFER INCLUDING MENTORING, CROSS-DEPARTMENT
TRAINING, AND INDIVIDUALIZED PROFESSIONAL
DEVELOPMENT AND TRAINING.

3 Complete a Workforce & The Town is challenged to compete in the urban Phoenix FEB 2014
comprehensive review of | Technology metropolitan marketplace and with the uptick in the
the Town’s classification economy; many local governments are not only hiring staff,
and compensation but restoring compensation policies, such as merit and cost
system. Develop a new . . .
staffing model for future of living allowances. The last compensation and classification
growth. review was completed in 2006. Since that time some services

have been consolidated, while there have been two new
services, notably water and fire/EMS. However, during the
same timeframe, staff was reduced by 47% due to the
economic downturn. The current system was built for an
organization that would have reached 500 employees within
a 10-year timeframe (2016). The current number of job
classifications is 80 for 184 full-time and part-time
employees (almost a 1:2 ratio). Additionally, a new pay
system needs to be identified that meets the current realities
of the economy while maintaining the organization’s
competitiveness for a quality workforce.

4 Eval . I Bevel A It 0£ 5B 1598 T . ired bis! |
est-abh&h—qu—mmnt-mn i ¢ _ete C u
and-adjustasneeded

13
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buitdi - | ; - | | | ar] ;
ti‘me‘sT . |. I . . . . . I
et Blishad! . ties.
4 DEVELOP AND DEVELOPMENT | ANALYZE AND REPORT ON FEE SIMPLIFICATION WITHIN JAN 2014
MAINTAIN A SCHEDULE SERVICES THE EXISTING SCHEDULE AND WHAT RATES PLACE US IN
OF SERVICE FEES THAT THE BEST COMPETITIVE POSITION AS VALLEY CITIES ADJUST
POSITION US FOR FEES IN A POST RECESSION ENVIRONMENT.

MAXIMUM RECOVERY
OF OUR COSTS WHILE
MAINTAINING A
COMPETITIVE POSITION
WITH OUR PEER
COMMUNITIES.

14
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KRA 6: IMAGE/IDENTITY

Queen Creek will consider the views of existing residents, businesses and organizations as well as potential future community
members in shaping and marketing its continuously evolving identity and public image.

incorporate the Town’s
heritage and branding
€ampaign, including
attracting new and
enhancing existing
festivals, tourism
marketing and strategic
partnerships.

Development

impacts in the markets that they serve. This goal
acknowledges their significance in promoting Queen
Creek’s identity while concurrently bringing in visitors to
the community. THE TOWN’S BRAND PERSONIFIES THE
COMMUNITY’S IMAGE AND IDENTITY AND IS
REFLECTED IN ALL ASPECTS OF TOWN
COMMUNICATION, INCLUDING LOGOS, WEBSITE,
EVENTS, SIGNAGE, ETC.

Goal Key Result Areas/Goals Lead Narrative Description Completion
t (Not in Priority Order) Department(s) P Date
1 Implement strategies that Economic Festivals and events create community and economic Annually

15
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KRA 6: IMAGE/IDENTITY cont.

LEVERAGING
ENHANCED
PARTNERSHIPS WITH
TOURISM
ORGANIZATIONS.

CONVENTION AND VISITORS' BUREAU SERVING
MESA, GILBERT, QUEEN CREEK AND APACHE
JUNCTION) TO ENHANCE THE COMMUNITY'S
VISIBILITY NATIONALLY AND INTERNATIONALLY.
THE PARTNERSHIP WILL INCLUDE RELATIONSHIPS
THAT PROVIDE EARNED MEDIA FOR QUEEN
CREEK, ACCESS TO INTERNATIONAL TRAVEL
JOURNALISTS AND PARTICIPATION IN KEY
TOURISM FUNCTIONS.

Goal Key Result Areas/Goals Lead Narrative Description Completion
# (Not in Priority Order) Department(s) Date
2 Continue strategy to Town Manager This goal addresses the need for the Town to work Annually

increase awareness and closely with the community’s schools for the purpose of

knowledge of success in marketing their collective progress on behalf of the

EI(:;T]ST:;;Z education of community. This goal identifies the linkage between the
successes of the community’s schools on the Town’s
Economic Development program. It also acknowledges
the value of regular meetings with staff and elected
officials among the community’s schools to ensure
alignment with common goals.

3 ENHANCE THE ECONOMIC THIS GOAL WILL HELP MAKE QUEEN CREEK AN JUL 2014

OPPORTUNITIES FOR DEVELOPMENT/ | ATTRACTIVE COMMUNITY FOR BUSINESS

QUEEN CREEK DEVELOPMENT INVESTMENT AND JOB GROWTH. OBJECTIVES

BUSINESSES TO BE SERVICES INCLUDED: EXPEDITED PERMITTING PROCESS;

SUCCESSFUL AND EVALUATING EXISTING PROCESSES TO ENSURE

AMPLIFY QUEEN THAT APPROPRIATE SAFETY GOALS ARE MET;

CREEK'S REPUTATION CONTINUE THE SHOP QUEEN CREEK PROGRAM,;

AS A PREMIER CONTINUE THE QC INC. PROGRAM AND RESEARCH

INVESTMENT IDEAS FOR DIFFERENT INCUBATION PROGRAMS;

OPPORTUNITY BY UPDATE THE ZONING ORDINANCE TO SUPPORT

ADOPTING STRATEGIES ECONOMIC DEVELOPMENT GOALS FOR TOWN

AND POLICIES THAT CENTER DEVELOPMENT, SPECIAL EVENT

PROVIDE FOR PERMITTING; AGRITAINMENT/AGRITOURISM.

EXPEDITED

PERMITTING AND

SUPPORT OF EXISTING

BUSINESSES THROUGH

MARKETING

COOPERATIVES.

4 TAKE MARKETING TO ECONOMIC STAFF WILL BE WORKING TO ESTABLISH A JUL 2014
THE NEXT LEVEL BY DEVELOPMENT PARTNERSHIP WITH VISIT MESA (THE REGIONAL

16
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KRA 7: INTERGOVERNMENTAL RELATIONS

Queen Creek will actively participate in regional and statewide organizations and partnerships to ensure the Town'’s interests are
represented. The Town will proactively monitor and advocate for legislation that maintains local control, preserves state-shared
revenues, and advances the community’s competitive position.

towns and counties,
including the
community’s schools.

City/Town Councils and schools, collaboration
opportunities may also include Town Council participation
on regional boards and committees including the Maricopa
Association of Governments Regional Council, the Central
Arizona Association of Governments, East Valley
Partnership, and the Phoenix-Mesa Gateway Airport
Authority.

Goal Key Result Areas/Goals Lead Narrative Description Completion
t (Not in Priority Order) Department(s) P Date
1 £ ‘o T q Croek uelysi I hicativ A "

Productive Regional . . . .
MOVED TO LONG TERM ' Hively ;
POLICY ISSUES SECTION, Development/ | term-economicdevelopmentopportunitiesand-issues
GOAL #2 Development affecting transportation-on-the community—Stayingactive
Servi i Pinalc | Mari c " I I
Fown'sinterests-are-notoverlocked-and-areadvocatedin
Ll € the T call identifiod
. . T A el - i
T i . | | ¢ Lot
izations. | el . .

1 The Town should Town Fhe-uncertainty-in-the-economy-hasereateda-nrumberof Annually
proactively pursue Manager/ opportunitiesand-challenges-asresourcesforlocal
statewide partnerships | £conomic governmentsare-evep-morelimited- The Town needs to
to support and advance . .

A . Development proactively engage area representatives so they can
legislation that improves hei ; K and th .
Queen Creek’s support the interests of Queen Creek and the region.
competitive position Additional work with the League of Cities and outreach
with other regions with key legislative representatives is imperative.
and/or states and work ECONOMIC DEVELOPMENT WILL MONITOR PROPOSED
towards the c-reation of LEGISLATION SPECIFC TO ECONOMIC DEVELOPMENT VIA
;e"" |e°°”°m'° < and THE ARIZONA ASSOCIATION FOR ECONOMIC
tt
r::fu‘:ferze" ools an DEVELOPMENT (AAED) GOVERNMENT AFFAIRS
' COMMITTEE AND GPEC.

2 Continue to sponsor and | Town Organize various meetings and community orientations. Annually
initiate collaboration Manager/ Joint meeting with area City/Town Councils plus school
with our partner cities, | 145 Council districts. In addition to holding joint meetings with area

17
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KRA 7: INTERGOVERNMENTAL RELATIONS cont.

MOVED TO LONG TERM
POLICY ISSUES, GOAL 3.

Goal Key Result Areas/Goals Lead Narrative Description Completion
# (Not in Priority Order) Department(s) P Date
3 Encourage Maricopa Town This goal attempts to highlight the deficiencies that Annually

County to consider Manager/ exist in Queen Creek and this part of Maricopa County,
construction of roads as a Town Council and encourages Maricopa County to change existing
tool that implements key - .

. road development policies that allow for acceleration
economic development ¢ ded ds in thi . dial ith
goals of Queen Creek and of needed roads in this area. Continue dialogue wit
this region. surrounding communities to solicit wide-spread

support of county-wide bond financing to meet the
region’s transportation needs. The Town Council would
like to have a meeting with the County Board of
Supervisors on this matter.
4 Encourage Maricopa Town Continue dialogue with County on San Tan Park Annually
County to develop San Tan | Manager/ improvements and planning.
Regional Park. Town Council
5 Collal " loeal | T | i " fthaT Oneoi
and-county-agenecies; Manager/ achieve afreeway-inthe region-closest to-mostof the
Central-Arizona-Association Town-Council/ ererging population-centers-to-alleviate congestion-on
) v Development Fown-arteriatstreetsand-aceelerateeconomic
Maricopa-Asseciationof . .
GoveramentsonSR-24 Services developmentinthe Town’s-employmentareas:
freeway, N-Sfreewaytnter Freewayalignments{SR-24-and-N-SFreeway)arestill
) k i I . ADOT andfinal . locti A
r i likel VA1 12 The 2010 MAG.C Rail
planning-efforts: Study-identified-the SE Corridor{Union-Pacific RRto
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KRA 8: LAND USE/ECONOMIC DEVELOPMENT

Queen Creek will build on its assets; strive to strengthen, diversify and balance the local economy through marketing and

recruitment of target industries; pursue proactive land planning and partnerships; maintain high architectural standards for new
development; take advantage of opportunities to advance infrastructure and provide excellent service to prospective businesses;
and ensure that all new and existing development adheres to the Town’s adopted standards and codes.

Goal
#

Key Result Areas/Goals
(Not in Priority Order)

Lead
Department(s)

Narrative Description

Completion
Date

1

MOVED TO LONG TERM
POLICY ISSUE SECTIONS,
AND INCLUDED IN GOAL
1.

Eecenomie
Development

Devel A i PlaninS 2012 K

2018

Develop-and-propose
strategicamendmentsto
BRING FORWARD
CHANGES TO our Zoning
Ordinance AND
DEVELOPMENT CODES
THAT CLARIFY, IDENFITY
AND GUIDE FUTURE
DEVELOPMENT TO MEET
THE EXPECTATIONS OF
OUR COMMUNITY. te

respond-to-legislative

Development
Services

The zoning ordinance was adopted in 1989, and has
been modified since then to-address-new-issues-andland
2 ¢ . . gtaff
A .
legislation, . e S .
Planandrespond-to-issues-of- Councikinterest: AS PART
OF OUR OBLIGATION TO KEEP OUR CODES RELEVANT
AND ACCESSIBLE. STAFF WILL BE WORKING WITH A
PREFERRED CONSULTANT TO UNDERTAKE CHANGES
THAT PRESERVE OUR COMMUNITIES ASPIRATIONAL
DESIRES WHILE ENCOURAGING INVESTMENT AND
MAINTAIN A LEGAL OPERATING CONDITION DURING
THE ADOPTION OF ANY CHANGES.

Annuaths
JAN 2015
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2 Continue-toattractand Town Continvepartnership-with-the-Maricopa-County Ongeing:

p#ese#v-e—higheF N Manager/ Community-College District and-Rio-Salade-Collegeon JAN 2015
i Econcl)mlc the-Communiversity at-Queen-Creelkpartherships-with (KEY

to-the-community-and " -, torGil - ity Col e
region- IMPLEMENT THE cvelopmen . ELEMENTS
COUNCIL-APPROVED Y : IMPLEMENT-
ECONOMIC CeonsiderissuingaRequestforPropesal-toselicitinterest | Ep BY THIS
DEVELOPMENT from-educationakinstitutionsinterested-in-expandingin DATE)
STRATEGIC PLAN. thesouthwestregionPheenix-Metroareaforpessible

ECONOMIC DEVELOPMENT INITIATIVES ARE CENTERED
AROUND THE TOWN'S TARGETED INDUSTRY SECTORS
OF AEROSPACE & AVIATION; HEALTH & WELLNESS;
EDUCATION; ARTS, CULTURE & EXPERIENCE,
FAMILY/YOUTH & CHILDREN ACTIVITY DESTINATIONS
AND CLEAN AND RENEWABLE ENERGY AND WATER.
INITIATIVES INCLUDE:

¢ DEVELOP/ISSUE AN RFP FOR THE DEVELOPMENT OF
CLASS A/B OFFICE SPACE ON TOWN OWNED LAND IN
THE TOWN CENTER

©* PROMOTE THE TOWN AS A DESTINATION FOR CRAFT
BREWERS (AGRITOURISM) LOOKING TO ESTABLISH A
COMMERCIAL LOCATION OR FOR ESTABLISHED
BREWERIES LOOKING TO EXPAND.

¢ CONTINUE TO EVOLVE THE QC INC. PROGRAM

e ATTRACT AND PRESERVE K-12 AND HIGHER
EDUCATIONAL OPPORTUNITIES TO THE COMMUNITY

* PARTNER WITH A DEVELOPER FOR THE TOWN
OWNED 20-ACRES IN THE TOWN CENTER

e HOTEL/RESORT DEVELOPMENT

¢ JOINT MARKETING/COLLABORATION WITH MESA
AND GILBERT TO MARKETS SERVED BY PMGA.

* ANNEXATION OF BIMC

e DEVELOP AN ACTION PLAN SPECIFIC TO THE NEW
TARGETED INDUSTRY SECTOR CLEAN AND RENEWABLE
ENERGY AND WATER.
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4 Uod he Towr. 5 With i Lo di . i Sheoi
encodrage-proactive Economic considering 3 : FRity L 4
. Bevelopment arenotable—economicdevelopmentopportunities
tion available-te-the Town-that should-be-considered seoner

such-annexationHs

| . i | i ol | .
opportunitieswithinthe growthin-certatnareas{egstatedandsi-Ample
Fown'sPlanningarea considerationshould be considerad-in-coniunctionwith-a
MOVED TO LONG TERM fiscal-analysisof the petential-annexation:
POLICY ISSUES GOAL 4.
ferQueen-Creek Development attractive communityforbusiness-investmentand-iob

growth—An-aspectofcreating thisclimate-meansthat
expedited-permittingand Permitting process-withii-the Ee'ue op 'enESe| "‘ €es
support-ofexisting Department-fornew-and-expanding-businessesin-the
i Existi houldt
COMBINED WITH GOAL 2 balaneing-theregulatory-environmentwith-the need-te
ABOVE REGARDING ereate jobs-andincrease the taxbase withinthe
IMPLEMENTATION OF THE community—Alloptionsshallbe-explored-to-consider
ECONOMIC . . .
DEVLEOPMENT FegressohRat ee ;',EE lstheco ™ HRitY-©
choiceforbusiness-expansion-and-relocation:

STRATEGIC PLAN.
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peliell en b| siness . . E I . I . . g g | '
recrditment-Developan y ”
aetren—pJan—speerﬁc—te—t—he' . . Geaff wil .

- g Y " ional including the G Py .
COMBINED WITH GOAL 2 Economic Development{AAED} inthiseffort:

ABOVE REGARDING
IMPLEMENTATION OF
THE ECONOMIC

DEVLEOPMENT
STRATEGIC PLAN.
3 Create-opportunitiesthat Economic Fhefacility-willbe-marketed{as-perthe FownCouneil JAN 2015

alew-HPEC to-continueas | Development approved-marketing-plan)-forregionalevents,including
; rort ; thati ;

the-community: DEVELOP positive-economicimpactsto-the-community-

A NEW BUSINESS MODEL Enhance-the-availability-of local-business-information-for

FOR HPEC THAT MEETS patrons of HPEC. Utilize spaceinthe new show-office

THE ECONOMIC, FISCAL “« ”

AND COMMUNITY visitors.

INVOLVEMENT GOALS - : - isnf ital

ESTABLISHED BY . il

COUNCIL. ’

funetionsrelated-to- HPEC operations: STAFF WILL
RESEARCH AND PRESENT OPTIONS FOR THE COUNCIL'S
CONSIDERATION AT THE 12/4/13 COUNCIL MEETING.
THE OPTIONS TO BE PRESENTED ARE BASED ON
FEEDBACK FROM THE TOWN COUNCIL'S AUGUST 2013
RETREAT. ANY DIRECTION RECEIVED FROM COUNCIL AT
THAT MEETING MAY BE INCORPORATED INTO THE
UPDATED CSP.
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2 . ) e . conti e | Iationchi it lone 2013
developmentto-the Development resortfhotel developers-and-marketstrategic locations
INCLUDED IN GOAL 2 . S . .
ABOVE REGARDING ' gIoR-
IMPLEMENTATION OF THE Rights that HREC and-the community'sother large event
ECONOMIC venues-are-generating from-the regional/national
DEVLEOPMENT associations-utilizing-these facilities:
STRATEGIC PLAN. Evaluateconductinga-hotelstudy-for the community:
The G Plan i vl .
. San Tan i e Thi | ldctrivef
hieving it I h T o e
c foasibili ¢ identifi
o - Plan (FY43) .
incl . bt . .
Thet - T desi ke theinitiat Y
planring area: MOVEDTO | 2> lands.This-will-require-developing-a-208 water-quality
KRA 1 CIP, GOAL 6. Development ' | e 208 mormaia CAC
Initiate the process to Development State lawrequires-every-community-to-update their January-2015
update the Queen Creek Services General-Plan-every-10-years—The Fown's General-Plan MAR 2014 TO
General Plan in 2015. ;
was-updated-in-2008-aftera-year-long process: NOV 2016
Consid . I be i .
to-the-steps-the Town-would-like to-take to-update the
’ 2018 i I' locti ¢
citizen-committee,selection-of aconsultantete: THE
TOWN'’S GENERAL PLAN WAS UPDATED IN 2008 AFTER
A YEAR-LONG PROCESS. DUE TO THE PACE OF RAPID
CHANGE IN OUR COMMUNITY THE COUNCIL APPROVED
FUNDING FOR CONSULTANT ASSISTANCE TO BRING THE
GENERAL PLAN BACK TO VOTERS IN 2016. STAFF WILL:
ENGAGE CONSULTANT TEAM, LAYOUT A PROCESS AND
TIMELINE FOR COUNCIL CONSIDERATION AND PURSUE
THE PROJECT TO COMPLETION.
WORK TOWARDS DEVELOPMENT | STAFF WILL PROVIDE USEFUL RELEVANT OCT 2013 TO
IMPLENTATION OF THE SERVICES INFORMATION, WORKABLE SOLUTIONS, AND NEEDED MAR 2015

BOX CANYON PROJECT
THAT MEETS THE GOALS
OF THE GENERAL AND
ECONOMIC STRATEGIC
PLANS. SURRORTTHE
PURCHASE-AND
DEVELOPMENT-OF-BOX
CANYON-AS-A-PLACE-OF
COMMUNITY-PRIBE-

GUIDANCE TO PROPERTY OWNERS AND POTENTIAL
BUYERS IN THE FACILITATION OF A DEVELOPMENT
FRANSACHON-THAT CAN PRODUCE DESIRED
OUTCOMES FOR THE TOWN.
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6 UNITE THE TOWN CENTER | DEVELOPMENT | ENSURE PLAN(S) ADDRESS THE NEED FOR ADEQUATE JUL 2014

PLAN AND MUNICIPAL SERVICES/ PARKING AND WALKABLE AREAS, ENCOURAGES
CENTER MASTER PLAN TO | ECONOMIC FESTIVALS AND PUBLIC GATHERINGS, AND THE
CREATE A DEVELOPMENT | OPPORTUNITY TO ATTRACT SPECIALTY
COMPREHENSIVE RESTAURANTS/SHOPS.

DEVELOPMENT GUIDE
AND MARKETING PLAN.
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KRA 9: PUBLIC SAFETY (FIRE, EMERGENCY SERVICES AND POLICE /SHERIFF)

Queen Creek will undertake public safety planning and programs to protect lives and property by ensuring effective and timely
emergency response, fire/crime prevention and public safety education. Planning and programs will be designed to respond to
community needs, reduce crime, and enforce and update local codes as needed.

Goal Key Result Areas/Goals Lead Narrative Description Completion
# (Not in Priority Order) Department(s) P Date

4GFea%e,—develep,—ana+yze—aﬂd—test—newIewn TFhis-goalattempistosetforth-anewbusiness | July2014

THIS GOAL HAS BEEN COMBINED addressinglong-term-cost-containmentfor
steps-the-departmentwill-explore:
CREATE A NEW GOAL 1.

1 UPDATE THE MASTER PLAN FOR FIRE | TOWN THE TOWN'S ORIGINAL PUBLIC SAFETY JAN 2015
AND MEDICAL SERVICES MANAGER/ MASTER PLAN FOR FIRE AND EMERGENCY
FIRE MEDICAL SERVICES WAS APPROVED IN 2005.
THIS DOCUMENT PROVIDED DIRECTION IN
SUCCESSFULLY ESTABLISHING THE FIRE
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DEPARTMENT FOUNDATION. AS WE MOVE
FORWARD WITH THE NEXT FIVE YEARS THE
STUDY NEEDS TO BE RE-VISTED SPECIFICALLY
IN TWO AREAS.

1) EVALUATION OF THE EMERGENCY
MEDICAL SERVICES DEPLOYMENT AND
DELIVERY MODEL. CONSIDERATION OF THE
AFFORDABILITY HEALTH CARE ACT NEEDS TO
BE INCLUDED IN THE REVIEW.

2) THE SECOND AREA IS TO REVIEW THE
FUTURE FIRE STATION LOCATION PLAN.

THIS WILL BE DIRECTLY RELATED TO THE
DELIVERY MODEL REVIEW AS WELL
CONSIDERATION OF FUTURE ANNEXIATIONS
AND ECONOMIC DEVELOPMENT IMPACTS. A
UPDATED FACILITIES PLAN AND TIMELINE
FOR IMPLEMENTATION FOR THE CAPITAL
IMPROVEMENT PLAN (CIP) NEEDS TO BE
COMPLETED WITH THIS PROCESS AS WELL.

2 Provide-Maricopa-County-Sheriff's Town Manager/ | Fhestaffing-and-deployment-meodelfor JUL 2015
Office (MESO) District 6-stai MCSO lici o £ | accid
| Let I ion cri ion.-and_publi
 the T I : I ot . istical

bliched : sic | " £ ’ |
standards: UPDATE THE MASTER and-overallworkload-andproactive
PLAN FOR LAW ENFORCEMENT community-pelicing—Thisgoakslinked-to-the
SERVICES. revised-masterplanforpoliceandlaw

enforecementservices— THE TOWN'S
CURRENT PUBILC SAFETY MASTER PLAN, "A
STRATEGIC PLAN FOR LAW ENFORCEMENT
SERVICES", WAS DEVELOPED AND ACCEPTED
BY THE TOWN COUNCIL IN 2004. THE STUDY
ESTABLISED A POPULATION THRESHOLD OF
30,000 TO 50,000 AS TO WHEN THE TOWN
SHOULD BEGIN TO CONSIDER THE TRANSFER
FROM CONTRACTUAL TO A MUNICIPAL
POLICE DEPARTMENT. THE POPULATION OF
THE TOWN IS APPROXIMATELY 28,326. THIS
PLAN NEEDS RE-EVALUATION AND
UPDATING.
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5 - tion-dri Q December
i . q M /6 Croak C I | Fire Distriet {QCCIFD) | 2014
provideneeded-publicsafetyand b}—Negotiate tGA-with-QCCHD-if established
appropriatecostrecoveryforthe .
e—Expand-QCCIED-toprovide-emergeney
service: . . , ..
servicesin-Queen-Creeksmunicipal
achnol I I 5 . bleG c firaf; .
the-time-frametoimplementthe b}—Evaluate-andreplace-any-defectiveor
| | i devi
ﬁll F'EDEEE:'t::E:t’E
. larti Thic ol
incl . it ind .
Technology-to-assessthecurrent
eguipment-and-developaplanfer
upgrading-the-compeonents:

? Update-the MasterPlanfortaw FownManager | FheFownr'soriginalpubliesafety-masterplan | December
Enforcement-Services— COMBINED {-e-the BurackerPlan)“AStrategicPlanfor | 2014
WITH NEW GOAL 1 ABOVE. Law-Enforcement Services” was-developed
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3 EVALUATE THE CURRENT FIRE/ADMINI- THERE IS CURRENTLY ONLY ONE PROVIDER JUL 2014
EMERGENCY TRANSPORTATION STRATION LICENSED BY THE STATE OF ARIZONA TO
PLAN. (AMBULANCE SERVICE PROVIDE AMBULANCE TRANSPORATION
OPTIONS) SERVICES IN THE AREA. IF THIS PROVIDER

WAS NOT ABLE TO PERFORM, A
CONTINGENCY PLAN NEEDS TO BE
DEVELOPED. 1) EVALUATE THE CERTIFICATE
OF NECESSITY APPLICATION PROCESS 2)
DEVELOP A CONTINGENCY BUSINESS PLAN
THAT COULD BE USED IF CURRENT
PROVIDER COULD NO LONGER PROVIDE THE
SERVICE 3) EVALUATE THE "REGIONAL"
OPPORTUNITES IN PROVIDING THIS SERVICE
IF NEEDED.
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KRA 10: TECHNOLOGY

Queen Creek will continuously analyze opportunities to improve performance, efficiency and service through technology. Resources
will be allocated for updating and implementing new technologies in the best interests of the community.

Goal Key Result Areas/Goals Lead Narrative Description Completion Date

# (Not in Priority Order) Department(s)

1 Maintainan-activeand Workforce & The Town’s website serves as a hub of community Ongoing:
relevant-website-that Technology/ communication, and should be maintained using the Updatein2013
p#ewdes—eemp#ehenswe Economic most up-to-date technology, making it simple for JUL 2018
W Development residents, businesses and visitors to find information. Fhe
MAINTAIN AND Iewn—s—websrte—\w#bamdafeed—m—zo-lsraﬂmﬁmg—fef .

EVALUATE OPTIONS aceessibility-from-mobile-devices-enhanced-interactivity
FOR DIGITAL and-transparenecy- THE SITE SHOULD BE REFRESHED
COMMUNICATIONS. EVERY FIVE YEARS TO ENSURE EASE OF USE FOR

VIEWERS AND COMPATABILITY WITH CURRENT
TECHNOLOGY. THE NEXT SCHEDULED REFRESH SHOULD
TAKE PLACE IN 2018.
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KRA 10: TECHNOLOGY cont.

Goal Key Result Areas/Goals Lead . A .
4 (I\\Ilot in Priority O/r der) Department(s) Narrative Description Completion Date
2 Implement an updated Workforce & In order to prepare for an increasing number of building Juhy2044

building-permit Technology/ permit applications, new electronic systems are needed MAY 2014
ELECTRONIC Development to help manage the workload and track building permits
DEVFLO_PMENT Services electronically. This goal addresses a modernization and
application. and . o
. . l l upgrade in our permitting systems to address the
allow-the Townto demands of our customers, allow for improved timelines
streamline-the building and overall efficiencies. Elements of the new technology
permitissuanceand needed include:
building inspection a) Modification of the Town’s website and supportive
proeess: EXPAND TO A . o .
SYSTEM-WIDE software to allow minor building permits to be
SOFTWARE. submitted and approved on-line, building
inspections to be scheduled on-line and building
permit status available on-line
b) Upgrading the current IVR (Integrated Voice
Response) to allow customers more choices.
c) Replacement of the current LIS (Land Information
System) with an on-line version that would provide
more options for data collection, automation and
customer services.
Thei 4y ificati . .
. . " ichbori
-, . {hals achi
. . I bt
. £ 581508
2 T 'I I'I : T ot hrol hec T dai c m
CouneilMeetings: T presentation-equipment-Upgrade the technology-forthe | 2913/2014
. . . :
}tdentit . hrologies.
. NI . I which includ
. bilities, |
identifiers voti ete.
Reo! et ith 60"
. hesi 4 s A
tional . be ol it
. Moeting R : g
purpeses:
3 DEVELOP A TOWN WORKFORCE DEVELOP A TOWN WIRELESS PLAN WITH THE GOAL TO JAN 2015
WIRELESS INITIATIVE. & CREATE WIRELESS HOTSPOTS THROUGHOUT THE
TECHNOLOGY | TOWN, SPECIFICALLY WITH TOWN BUILDING, PARKS,
AND PROPERTIES FOR EMPLOYEE AND RESIDENT
USAGE. IDENTIFIED AREAS INCLUDE THE MSB, TOWN
HALL, TOWN LIBRARY, FOUNDERS PARK, DESERT
MOUNTAIN PARK, PUBLIC WORKS YARD, AND THE TWO
FIRE STATIONS.
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LONG-TERM POLICY AND GOAL ITEMS ARE DEFINED AS THOSE MATTERS THAT TYPICALLY HAVE A RECURRING

ASSIGNMENT OR TASK ASSOCIATION OUTSIDE OF THE FIVE-YEAR PLANNING HORIZON OF THE CORPORATE

STRATEGIC PLAN. WHILE CERTAIN COMPONENTS OF THE GOAL OR POLICY MAY BE ACCOMPLISHED DURING THE
COURSE OF A FISCAL YEAR OR WITHIN THE FIVE-YEAR HORIZON OF THE OVERALL CORPORATE STRATEGIC PLAN,
THESE ITEMS TYPICALLY HAVE LONG LEAD SCHEDULES OR IN MANY CASES, REQUIRE SIGNIFICANT ACTION BY
ANOTHER ENTITY OUTSIDE THE CONTROL OF THE TOWN IN ORDER TO DEMONSTRATE SUBSTANTIAL PROGRESS.
THESE MATTERS ARE OF SIGNIFICANT IMPORTANCE TO THE MAYOR AND COUNCIL HOWEVER, AND AS SUCH, ARE
STILL DOCUMENTED WITHIN THE FIVE-YEAR CORPORATE STRATEGIC PLAN AND WILL REQUIRE UPDATES AND
PROGRESS REPORTS BY STAFF. IF PROGRESS TOWARDS COMPLETION OCCURS WITH BETTER CLARITY, THEN IT WILL
BE INSERTED WITHIN THE FIVE YEAR PLAN WITH A COMPLETION DATE IDENTIFIED.

LONG-TERM POLICY ISSUES (ISSUES ADDRESSED ANNUALLY, BUT REQUIRE GREATER THAN 5-YEARS

COMPLETION)
Goal # Key Result Areas/Goals Department & . i Completion
(Not in Priority Order) Lead Staff Narrative Description Date
1 Ensure staff efforts are Development Staff will keep relevant existing studies, electronic land 2018
focused on a balanced Services/ use models, zoning designations and other accountings of | ANNUALLY
economy for Queen Creek Economic land uses to make recommendations, inform policy
through Econ Dev efforts, Development makers, and communicate to our financial professionals
land use planning, and policy the ramifications of: land use decisions, economic
recommendations that development incentives, tax policy, budgetary
support and preserve projections, annexations, utility service area growth, and
outcomes to deliver a high other factors that effect the financial health and viability
quality of life for our of our community.
community now and in the
future.
THIS GOAL INCLUDES
FORMER GOAL 1 &4 FROM
KRA 8 LAND USE-ECONOMIC
DEVELOPMENT.
2 Encourage and Promote Organization- Queen Creek is uniquely situated geographically in two Annually

Productive Regional
Partnerships.
FORMERLY KRA 7
INTERGOVERNMENTAL
RELATIONS, GOAL 2.

wide

counties: Maricopa and Pinal. Although mostly located in
Maricopa County, the Town’s relationships must extend
well beyond its borders to positively address complex
long-term economic development opportunities and
issues affecting transportation in the community. Staying
active in Pinal County and Maricopa County will ensure
that the Town’s interests are not overlooked and are
advocated in the best interest of the Town and the
region. Based on available staff, the Town has
strategically identified key regional organizations the
Town will actively participate in. Town staff monitors the
agendas of several other organizations, but does not
actively participate in meetings.
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Collaborate with state, local Town Identifies a long-standing strategy of the Town to achieve | Ongoing
and county agencies; Central | Manager/ a freeway in the region, closest to most of the emerging
Arizona Association of Town Council/ population centers to alleviate congestion on Town
Governments; and Maricopa | Development arterial streets and accelerate economic development in
Association of Governments | Services the Town’s employment areas. Freeway alignments (SR
on SR 24 freeway, N-S 24 and N-S Freeway) are still under review by ADOT and
freeway, Inter-City Rail and final corridor selection will likely occur in FY 2011-12. The
Commuter Rail studies and 2010 MAG Commuter Rail Study identified the SE
corridor planning efforts. Corridor (Union Pacific RR to Queen Creek) as the best
FORMERLY KRA 7 alternative. The Inter-City Rail study linking Tucson to
INTERGOVERNMENTAL Phoenix is currently underway, with a final alignment to
RELATIONS, GOAL S5 be selected in 2014. In addition to identifying regional
partners, the Town should consider a Major General Plan
Amendment in 2012 and the delineation of a transit-
oriented development land-use corridor along the UPRR.
Encourage proactive Town- Development With limited resources and a disproportionate reliance on | Ongoing

initiated annexations,
whenever such annexation is
beneficial to the economic
development opportunities
within the Town’s planning
area.

FORMERLY KRA 8 LAND
USE-ECONOMIC
DEVELOPMENT, GOAL 4.

Services/
Economic
Development

sales taxes, the Town remains cautious when considering
any annexation opportunity. However, there are notable
economic development opportunities available to the
Town that should be considered sooner rather than later,
in order to allow the Town to be the service-provider and
beneficiary of planned economic growth in certain areas
(e.g., state lands). Ample consideration should be
considered in conjunction with a fiscal analysis of the
potential annexation.
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