
PLANNING FOR ACTION 
 

What needs to be done? 
 

Who will do it? 
By when will it be 

done? 
Complete the draft meeting notes from the retreat and transmit 
to staff for further processing. Deliverable will be the report 
transmitted to John Kross, 9/15/13 via e-mail and uploaded to 
Council Google Site. 
 

Lance Decker 8/26/13 

HPEC. Provide a report to the Town Council highlighting the 
results of research as directed at the retreat; consider using a 
Third-Party Operator, taking the HPEC to the next level, 
repurposing/additional purposing the facility, or a hybrid of 
actions with recommendations. 
 

Doreen Cott 12/4/13 

Corporate Strategic Plan (KRA#3, G#2). Staff to prepare a 
memo to the Council that addresses the following: Develop 
system to assure improved council-to-council relationships 
with other cities and towns. Council members will attend or 
hold meetings over the next year. Have someone on staff 
coordinate the Council’s calendar to support those meetings 
and interaction; set up a system to schedule council-to-council 
meetings. Each member will attend at least two meeting 
events annually. Staff to screen Council meeting requests 
more thoroughly; evaluating mission critical needs for 
members to be in attendance. 
 

Tracy Corman 9/18/13 

Corporate Strategic Plan (KRA#5, G2). Develop a report 
on succession planning for key positions within the Town’s 
staff; retirements, positions vulnerable to loss, bench strength 
in critical departments, etc. 
 

Bruce Gardner 11/20/13 

Corporate Strategic Plan (KRA#6, G1). QC needs to 
elevate and enhance its image and knowledge of the 
community. Staff to develop options on a proposed marketing 
enhancement program and submit a report to Council.   
 

Marnie Schubert 12/4/13 

Council Governance and Protocols. Item/issue of the week 
(or month) for Council in the Weekly Packet or Council 
Google Site. These issues may lead to talking points, which 
staff should develop.  
 

Tracy Corman 11/6/13 

Corporate Strategic Plan (KRA#3, G1). Engage Cary 
Pfeffer to attend and critique a couple of Council meetings, 
evaluate individual member’s verbal and non-verbal 
communication; Cary to provide a summary critique of each 
member for their continued professional development.  
 

Cary Pfeffer 12/18/13 

 LL DECKER & ASSOCIATES, INC. 



Agenda Management. Bring revisions to current practices 
that keep the two meetings per month starting at 5:30 p.m. A 
change would include allowing for the Regular Session to 
start at 5:30 p.m. along with Work-Study session, and fitting 
in Executive Session, as needed either before or after the 
Regular Session agenda. Any public hearing items be 
identified and shown as a specific time on the agenda to alert 
the public adequately.   
 

Jennifer 
Robinson 

11/6/13 

Annexation Policy. Staff will review, analyze and determine 
the necessary logistics and steps to annex the State Lands 
located in the Town’s northern planning area and bring a 
report back to the Council at an upcoming meeting.  
 

Chris Anaradian 11/20/13 

Financing Growth of the Community. Bring a report to the 
Council on financing growth, with particular attention to 
public safety and roads options, including the property tax 
white paper findings at a future Council Work-Study session 
for further discussion. Council also requested staff to add the 
parks district to the Town’s Legislative Agenda for future 
adoption by the Council this fall.   
 

Patrick Flynn 3/19/14 
 

SRO. Schedule the SRO item for an upcoming Work-Study 
session of the Council as a discussion-only item. Invite 
MCSO/Capt. Brice and Queen Creek Schools Superintendent, 
Tom Lindsey to be part of this meeting for input.   
 

John Kross 11/20/13 

QC, Inc. Staff to develop options on defining the 
mission/goal of the program and criteria for entering into 
leases at QC, Inc, and bring those options to the Council at a 
future meeting.  
 

Doreen Cott 2/19/14 

Interaction with Non-Profits. Staff to develop a plan and 
process for Council discussion at a future Work-Study 
meeting (options only) for how to consider non-profit 
funding. Options to include a maximum aggregate dollar cap 
and possibly, a percentage cap, as appropriate. 
 

Patrick Flynn 2/5/14 
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