Agenda
Council Retreat

Queen Creek Town Council

Francisco Grande Hotel & Conference Center
Eagles Nest, 9" Floor Tower Building

12684 W. Gila Bend Hwy, Casa Grande, AZ

August 16, 2013 — 8:00a.m.

August 17, 2013 — 7:30a.m.

Friday August 16

8:30a.m.:

9:30a.m.
12:00p.m.
12:45p.m.
4:30p.m.
6:00p.m.
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. Breakfast/Discussion/review of the retreat agenda

. Discussion on the Mayor/Council Team

. Discussion on pre-retreat interviews

. Reports and discussion on Horseshoe Park & Equestrian Centre(HPEC)
. Lunch

. Discussion on Horseshoe Park & Equestrian Centre options

. Recess/Break

. Dinner/Discussion on follow-up on HPEC and review of Saturday agenda

Saturday August 17

7:30am: 1.
2

11:45am:

Lunch 3
4
5
6
7
8
9

Breakfast/Discussion on the Corporate Strategic Plan, Council
governance, Council Committees & representation, Agenda
Management

. Discussion on Economic Development & Land Use, General Plan,

Fiscal planning

. Discussion on School Resource Officers/Town/School relationships
. Discussion on QC, Inc.

. Discussion on non-profits interaction and policy

. Discussion on direction given to Town Staff

. Discussion on development an Action Plan

. Discussion on Retreat Summary

. Adjourn

NO OFFICIAL ACTION WILL BE TAKEN AT THIS RETREAT.

|, Jennifer F. Robinson, do hereby certify that | caused to be posted this 8" day of
August 2013, the Agenda for the Retreat of the Queen Creek Town Council in the
following places: 1) Queen Creek Town Hall; 2) Queen Creek Library; 3) Queen Creek
Community Center bulletin board.

Jennifer F. Robinson, MMC



The Town of Queen Creek encourages the participation of disabled individuals in the
services, activities, and programs provided by the Town. Individuals with disabilities
who require reasonable accommodations in order to participate should contact the
Town Clerk’s office at (480) 358-3000.



