Economic Development Commission
Work Plan for FY12-13

Work with staff to evolve the Queen Creek Incubator program and further enhance small
business development opportunities in Queen Creek. Assist staff with the research on
different “specialized” incubators.

Assist staff with an economic development focused event promoting development
opportunities, community success stories and the Town’s pro-business climate.

Review the department’s outreach activities and marketing program on a quarterly basis
and identify areas where the Commission can assist.

Work with the Town staff (Planning Division/Economic Development) to develop new
definitions for agritourism/agritainment to be added to the zoning ordinance.

Develop a clear action plan for the proactive recruitment of businesses within the new
targeted sector — Clean and Renewable Energy and Water.

Provide input and recommendations on new economic development programs that may
benefit Queen Creek.

Review Major General Plan Amendments as appropriate.

Schedule educational updates at the monthly meetings to keep Commission informed on
different issues, programs and development.



