
 

    

 

Agenda 
Work Study and Executive Session  

Queen Creek Town Council 
Queen Creek Town Hall, 22350 S. Ellsworth Road 

Council Chambers 
August 1, 2012 

6:00pm 
 
1. Call to Order 
 

2. Roll Call (one or more members of the Council may participate by telephone) 
 
3. Motion to adjourn to Executive Session (to be held in the Saguaro Conference 
Room of the Municipal Services Building)for the following purposes: 
 
A. Discussion and consultation with the Town Attorney for legal advice and to consider 
the Town’s position and instruct its attorney regarding an agreement between the Town 
and Boys & Girls Club.  (ARS 38-431.03(A)(3) and (4). 
 
B. Discussion and consultation with the Town Attorney for legal advice and to consider 
the Town’s position and instruct its attorney regarding pending litigation in the matter of 
Town v. Highland Homes and Mark Pugmire. (ARS 38-431.03(A)(3) and (4). 
 
C. Discussion and consultation with the Town Attorney for legal advice and to consider 
the Town’s position and instruct the staff regarding acquisition of properties. (A.R.S. 38-
431.03(A)(3) & (7). 
 
ITEMS FOR DISCUSSION These items are for Council discussion only and no action 
will be taken.  In general, no public comment will be taken. 
 
None. 
 
4. Adjournment 
 



                                                                                                                       
 
 
 
 

Agenda 
Regular and Possible Executive Session 

Queen Creek Town Council 
Queen Creek Town Hall, 22350 S. Ellsworth Road 

Council Chambers 
August 1, 2012 

7:00 p.m. 
1. Call to Order 
 
2. Roll Call  (one or more members of the Council may participate by telephone) 
 
3. Pledge of Allegiance:  
 
4. Invocation: Pastor Ben Lee – Living Waters Bible Church 
 
5.Ceremonial Matters: Presentations, Proclamations, Awards, Guest Introductions and 
 Announcements.  

 
A. Drowning Awareness Month 
B. Dust Awareness Week 
 

6. Committee Reports 
 
A. Council summary reports on meetings and/or conferences attended. This may 
include but is not limited to Phoenix-Mesa Gateway Airport; MAG; East Valley 
Partnership; CAAG. The Council will not propose, discuss, deliberate or take legal 
action on any matter in the summary unless the specific matter is properly noticed for 
legal action. 
 
B. Partner agencies quarterly or periodic updates to Council. This may include but is not 
limited to Queen Creek Chamber of Commerce; Queen Creek Performing Arts Center; 
Boys & Girls Club of East Valley; and Maricopa or Pinal County Board of Supervisors or 
other governmental agencies. The Council will not propose, discuss, deliberate or take 
legal action on any matter in the summary unless the specific matter is properly noticed 
for legal action. 
 

 Boys & Girls Club Strategic Plan presentation 

 Boys & Girls Club Quarterly Report 

 Chamber of Commerce Quarterly Report 
 
7. Public Comment: Members of the public may address the Town Council on items 
not on the printed agenda and during Public Hearings.  Please complete a “Request to 
Speak Card”, located on the table at the rear of the Council Chambers and turn it in to  
the Town Clerk prior to the beginning of the meeting. There is a time limit of three 
minutes for comments. 
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8. Consent Calendar: Matters listed under the Consent Calendar are considered to be 
routine and will be enacted by one motion and one vote. Public Hearing items are  
designated with an asterisk (*). Prior to consideration of the Consent Agenda, the Mayor 
will ask whether any member of the public wishes to remove a Public Hearing item for  
separate consideration. Members of the Council and or staff may remove any item for 
separate consideration.  
 
A. Consideration and possible approval of the July 18, 2012 Work Study and Regular 
Session Minutes. TAB A 
 
B. Consideration and possible approval of expenditures over $25,000. TAB B 
 
C. Consideration and possible approval of a contract with Vision Internet Providers, Inc. 
in the amount not to exceed $26,500 for upgrades to the Town’s website content 
management software and website redesign services. TAB C 
 
D. Consideration and possible approval of a Sponsorship Agreement with 10/13 
Communications LLC., doing business as the East Valley Tribune for the production 
and distribution of the Experience QC special section. TAB D 
 
E. Consideration and possible approval of a 2nd Amendment to the Services Contract 
with In-Pipe Technology Company in the amount not to exceed $31,000 for sewer odor 
and corrosion control services. TAB E 
 
F. Consideration and possible approval of Ordinance 516-12 amending Town Code 
Chapter 8(A) by correcting the section reference for Transient Lodging within the Town 
of Queen Creek Tax Code from 8A-447.1 to 8A-477. TAB F 
 
G. Consideration and possible approval of Council Committee appointments for 
FY12/13. TAB G 
 
H. Consideration and possible approval of SP12-043 “IHOP at Queen Creek Fiesta” a 
request by Daniel Bowers of Studio B Squared, LLC, on behalf of Romulus Restaurants 
for Site Plan approval for an IHOP Restaurant to be located at the northeast corner of 
Ellsworth Loop Road and Victoria Lane, 20710 E. Victoria Lane. TAB H 
 
*I. Public Hearing and possible continuance of RZ12-034 “Victoria Estates Parcels 10, 
11 and 11A. A continuance to September 5, 2012 has been requested.   TAB I 
 
PUBLIC HEARINGS:  If you wish to speak to the Council on an item listed as a Public 
Hearing, please complete a Request to Speak Card and turn it in to the Town Clerk. 
Speakers will be called upon in the order in which their cards are received.  Speakers 
are limited to three (3) minutes each. 
 
None. 
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FINAL ACTION: If you wish to speak to the Council on an item listed under Final 
Action, please complete a Request to Speak Card and turn it in to the Town Clerk. 
Speakers will be called upon in the order in which their cards are received.  Speakers 
are limited to three (3) minutes each. 
 
10. Update and closure of the NIW Vision display ad sales program. TAB J 
 
11. Discussion and possible approval of capital funding in the amount not to exceed 
$180,000 for the Hunt Highway Widening Project for the purpose of relocating 
waterlines and meters. TAB K 
 
ITEMS FOR DISCUSSION: These items are for Council discussion only and no action 
will be taken.  In general, no public comment will be taken. 
 
None. 
 
12. Motion to adjourn to Executive Session: The Council may reconvene the 
Executive Session for any of the items listed on the Executive Session Agenda. 
 
13. Adjournment 
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Requesting 
Department: 

 
Management Services  

 
 
 
 
 
 
TO: HONORABLE MAYOR AND TOWN COUNCIL 
 
THROUGH: JOHN KROSS, TOWN MANAGER 
 
FROM: KIM CLARK, SR. FINANCIAL SERVICES ANALYST 
 YOLANDA BRACAMONTE, CONTROLLER 
 
RE: CONSIDERATION AND POSSIBLE APPROVAL OF 

EXPENDITURES $25,000 AND OVER 
 
DATE: August 1, 2012 

 
Staff Recommendation:  
Staff recommends approval of expenditures $25,000 and over. 
 
Proposed Motion: 
Move to approve Town expenditures $25,000 and over, pursuant to Town purchasing 
policy.   
 
Discussion:  
The following item being requested is: 
 

1. Sales Tax Auditor 
 

See attachment for additional explanation on the above expenditure. 
 

Fiscal Impact: 
The initial fiscal impact of the requested spending authority for the above expenditure is 
$48,000 for FY13.  Funds have been identified within the line item budget as approved 
in the 2012-2013 fiscal year budget.   
 
Alternatives: 

 

1. Council could choose not to approve.  
 
Attachments: 

• A detailed list of requested expenditure. 
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Attachment: Expenditures $25,000 and over 
 

For Fiscal Year 2013 
August 1, 2012 

 

Item 
# 

Vendor Description Purpose Requesting 
Dept 

 Fiscal 
Impact $  

Procurement 
Method 

1. 
Albert Holler 
& Associates Sales tax auditor 

This is to cover annual expenditures for Sales Tax Auditing 
services for FY 12/13. There shall be a minimum of an 
approved 18 sales and use tax audits per year.   

Finance $48,000.00 Professional Service 
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Requesting Department: 

 

Town Manager 

 
 
 
TO:  HONORABLE MAYOR AND TOWN COUNCIL 
 
THROUGH: JOHN KROSS, ICMA-CM 

TOWN MANAGER 
 
FROM: PATRICK FLYNN 
  ASSISTANT TOWN MANAGER/CHIEF FINANCIAL OFFICER 
 

WENDY KASERMAN 
  ASSISTANT TO THE TOWN MANAGER 
 
RE: CONSIDERATION AND POSSIBLE APPROVAL OF 

ORDINANCE 516-12 AMENDING TOWN CODE 8 (A) BY 
CORRECTING THE SECTION REFERENCE FOR TRANSIENT 
LODGING WITHIN THE TOWN OF QUEEN CREEK TAX CODE 
FROM 8A-447.1 TO 8A-447 

 
DATE: AUGUST 1, 2012 

 
Staff Recommendation: 
Staff recommends the Town Council approve Ordinance 516-12 amending Town 
Code 8(A) by correcting the section reference for Transient Lodging within the 
Town of Queen Creek Tax Code from 8A-447.1 to 8A-447. 
 
Relevant Council Goals:  
KRA 5: FINANCIAL MANAGEMENT/INTERNAL SERVICES AND  
           SUSTAINABILITY 
 
Proposed Motion: 
Move to approve Ordinance 516-12 amending Town Code 8(A) by correcting the 
section reference for Transient Lodging within the Town of Queen Creek Tax 
Code from 8A-447.1 to 8A-447. 
 
Discussion:  
The Town of Queen Creek, like all other cities and towns in Arizona, uses the 
Model City Tax Code (MCTC) as the basis for its local transaction privilege taxes. 
The MCTC was originally adopted to provide for a greater degree of uniformity 
among local transaction privilege taxes while also giving individual cities and 
towns to ability to determine which items are taxed as well as the exemptions 
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thereby leaving the determination of the local tax base up to the individual city or 
town council.   
 
In 2002 the Mayor and Town Council adopted Ordinance 230-02 which made 
several amendments to the Town of Queen Creek Tax Code. One of the 
amendments was setting a 3% tax rate on transient lodging which the ordinance 
incorrectly identified as Section 8A-447.1 in the Town of Queen Creek Tax Code.  
The correct section reference for transient lodging within the Model City Tax 
Code and the Town of Queen Creek Tax Code should be 8A-447.  
 
Ordinance 516-12 is a technical correction that amends Ordinance 230-02 to 
revise the section reference for transient lodging from 8A-447.1 to 8A-447. The 
ordinance does not impact tax rates or what is taxed per the Town of Queen 
Creek Tax Code. 
 
Fiscal Impact:  
The Town does not currently have any businesses remitting transient lodging 
taxes to the State Department of Revenue. Therefore there is no immediate fiscal 
impact to approving Ordinance 516-12. However, if in the future a business that 
should pay the tax were to locate in Town and we had not corrected the section 
reference; the tax could potentially be challenged.  
 
Alternatives: 
The Town Council could choose not to approve Ordinance 516-12 however as 
stated in the fiscal impact section above not correcting the section reference 
could present challenges with collecting the tax in the future. 
 
Attachments: 
Ordinance 516-12 
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ORDINANCE 516-12 
 

AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE 
TOWN OF QUEEN CREEK, ARIZONA, AMENDING ORDINANCE 
230-02 TO CORRECT THE SECTION REFERENCE FOR 
TRANSIENT LODGING WITHIN THE TOWN OF QUEEN CREEK 
TAX CODE 

 
 
WHEREAS, the Mayor and Town Council of the Town of Queen Creek adopted 
Ordinance 230-02 on December 4, 2002; and 
 
WHEREAS, the ordinance set a three (3)% tax rate on transient lodging which it 
identified as Section 8A-447.1 in the Town of Queen Creek Tax Code; and 

 
WHEREAS, the correct section reference for transient lodging in the Town of 
Queen Creek Tax Code should be 8A-447. 
 
NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND TOWN 
COUNCIL OF THE TOWN OF QUEEN CREEK, ARIZONA, AS FOLLOWS: 

 
Section 1. Ordinance 230-02 is amended to refer to Section 8A-447 Transient 

Lodging. The .1 following Section 8A-447 in Ordinance 230.02 is 
hereby deleted. 

 
PASSED AND ADOPTED BY the Mayor and Town Council of the Town of 
Queen Creek, Maricopa County, this 1st day of August, 2012. 

 
 

FOR THE TOWN OF QUEEN CREEK:   ATTESTED TO: 
 
 
 
     ____  _   _____ _____  
Gail Barney, Mayor     Jennifer F. Robinson, Town Clerk 

 
 
 
REVIEWED BY:      APPROVED AS TO FORM: 
 
 
     ____  ______  _____  
John Kross, Town Manager Mariscal, Weeks, McIntyre & 

Friedlander, PA, Attorneys for the 
Town 
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Requesting Department: 
 
Development Services 

 
 

TO: HONORABLE MAYOR AND TOWN COUNCIL 
 
THROUGH: JOHN KROSS, ICMA-CM 
 TOWN MANAGER 
 
 WAYNE BALMER, AICP 
 PLANNING ADMINISTRATOR 
 
FROM:  DAVID WILLIAMS 
 SENIOR PLANNER 
 
RE: DISCUSSION AND POSSIBLE ACTION ON SP12-043 “IHOP” A 

request by Daniel Bowers of Studio B Squared, on behalf of Romulus 
Group, for Site Plan Approval for IHOP Restaurant. The proposal 
consists of a 4,669 square feet building on a site with existing C-2 
zoning. The project is located at the northeast corner of the Ellsworth 
Loop Road and Victoria Lane. 

 
DATE: August 1, 2012 
 

PLANNING & ZONING COMMISSION RECOMMENDATION 

 
The Planning Commission recommended approval of SP12-043, subject to the 
Conditions of Approval outlined in this report. 
 

STAFF RECOMMENDATION 

 
Staff concurs with the Planning Commission’s recommendation. 
 

RELEVANT COUNCIL GOAL 

 
General Plan, Town Center Element Goals and Policies, Goal 1, Policy 1C: New public 
and private development projects in the Town Center should reflect the unique design, 
land uses and character proposed for the Town Center.    
 

PROPOSED MOTION 

 
1. Move to approve SP12-043 “International House of Pancakes.” 
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SUMMARY 

 
The proposal consists of a request for approval of a site plan for IHOP restaurant to be 
located in the Queen Creek Fiesta, located at the northeast corner of Ellsworth Loop 
Road and Victoria Lane.  The proposed building is 4,683 square feet designed to seat 
approximately 200 customers.  The applicant is providing 60 parking spaces which 
meets the parking requirements set forth in the Zoning Ordinance.   Additionally, there is 
a cross parking, cross access agreement for the entire Queen Creek Fiesta to allow for 
parking on other pad sites as development occurs.   
 
The architecture and landscaping are consistent with the approved designs for the 
Queen Creek Fiesta. 
 

HISTORY 

 
December 20, 2006: Town Council approved “Queen Creek Fiesta”, Site Plan and 

Conditional Use Permit (CU06-089 / SP06-043) 
 
June 20, 2007: Town Council approved “Queen Creek Fiesta” subdivision 

(SD06-068) 
 
July 11, 2012 Planning Commission recommends approval of SP12-043. 
 

DISCUSSION 
 

The proposal consists of a request for approval of a site plan for IHOP restaurant to be 
located in the Queen Creek Fiesta, located at the northeast corner of Ellsworth Loop 
Road and Victoria Lane.  The proposed building is 4,683 square feet designed to seat 
approximately 200 customers.  The applicant is providing 60 parking spaces which 
meets the parking requirements set forth in the Zoning Ordinance.   Additionally, there is 
a cross parking, cross access agreement for the entire Queen Creek Fiesta to allow for 
parking on other pad sites as development occurs.   
 
The architecture and landscaping are consistent with the approved designs for the 
Queen Creek Fiesta. 
 

Project Information 

Project Name IHOP 

Site Location Northeast corner of Ellsworth Loop / Victoria Lane 
Current Zoning C-2 General Commercial 
Proposed Zoning No Change 
General Plan Designation Commercial 

Surrounding Zoning Designations: 

North 
South 
East 

 

C-2 General Commercial – McDonalds 

R1-43 Queen Creek Library / Communiversity site 

C-2 General Commercial (Undeveloped Pads) 
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Project Information 

West C-2 General Commercial (Queen Creek Marketplace) 
Site Area 46,491 square feet 
Lot Coverage Allowed 60% 

Lot Coverage Proposed 10% 
Parking Required 60 
Parking Provided 60 
Landscaping Required 15% 
Landscaping Provided Approximately 23% 
Building Square Footage 4,669 square feet 

 

ANALYSIS 

 
General Plan Review: The project is located in the Town Center, and is designated as 
Commercial on the General Plan.  This proposal is consistent with the General Plan. 
 
Zoning Review: The zoning designation of the property Is C-2 General Commercial. 
 
Engineering Review: The project has been reviewed by Engineering and complies with 
all Engineering standards. 
 
Building Elevation Review: The elevations meet the architectural requirements set 
forth in the Zoning Ordinance and the previously approved architectural standards for 
the Queen Creek Fiesta. 
 
Landscape / Open Space / Fence Plan Review: The overall landscaping meets the 
requirements set forth in the Zoning Ordinance and the previously approved standards 
for the Queen Creek Fiesta. 
 
Lighting: The proposed lighting plan is consistent with the previous design approvals 
for the Queen Creek Fiesta Center. 
 

PUBLIC COMMENTS 

 
Staff has received comments through Social Media.  The majority of comments have 
been positive in nature.  See attachment #6 for all comments received.  On Facebook 
Staff received 31 comments, and 74 “likes” and the project narrative and elevations 
were downloaded a total of 116 times.  Staff also received 2 positive comments on 
twitter. 
 

CONDITIONS OF APPROVAL 

 
1. Developer shall provide a sidewalk connection from the sidewalk on Victoria to 

the entrance area of the building, to be approved by staff. 
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2. All Conditions of Approval from the original stipulations (case nos. SP06-043, 
SD06-068, CU06-089 and SD06-068) shall remain unchanged and in full effect. 

 
3. No roof mechanical or HVAC equipment shall be visible from any surrounding 

properties or the adjacent street as per code. 
 

4. Any down spouts and SES panel shall be painted to match the building. 
 

5. Roof access ladders shall be internalized. 
 

6. Signage shall be by separate permit and review. 
 

7. All construction documents submitted to the Town for review during the 
construction plan review phase shall be in accordance with Town Ordinances, 
Town checklists, Town design standards & guidelines, and Town pre-application 
& technical review comments.  

 

ATTACHMENTS 

 
1. Location Map 
2. Narrative 
3. Site Plan 
4. Landscape Plan 
5. Building Elevations 
6. Public Comments  
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Requesting Department: 
 
Community Development  

 
 

TO: PLANNING AND ZONING COMMISSION 
 
THROUGH: JOHN KROSS, ICMA-CM 
 TOWN MANAGER 
 
 WAYNE BALMER, AICP 
 PLANNING ADMINISTRATOR 
 
FROM: DAVID WILLIAMS 
 SENIOR PLANNER 
 
RE: REQUEST FOR CONTINUANCE ON PUBLIC HEARING / POSSIBLE 

ACTION ON , CASE NO. RZ12-034, “VICTORIA PARCELS 10/11/11A” 
submitted by Ralph Pew of Pew and Lake PLC to repeal Ordinance 466-
09 and Resolution 813-09.  The applicant seeks to rezone the property 
from R1-4 and R1-5 to R1-7 PAD and R1-9 PAD.  The property is 
located northeast of the intersection of Hawes Road and Ocotillo Road.  

 
 DATE: AUGUST 1, 2012 
 

 
The applicant is requesting a continuance until the Town Council Meeting scheduled for 
September 5, 2012 in an effort to allow additional time to prepare materials for review.  
This case has been advertised as a public hearing and comments should be received. 
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Requesting Department: 
 
Parks and Recreation 
Department 

 
 
TO:  HONORABLE MAYOR AND TOWN COUNCIL   
 
THROUGH: PATRICK FLYNN, ASSISTANT TOWN MANAGER 
  
FROM: ADAM ROBINSON, RECREATION SERVICES SUPERINTENDENT 
 
RE: NIW VISION ADVERTISING DISPLAY PROGRAM  
 
DATE: AUGUST 1, 2012 
 
Staff Recommendation: 
Staff would recommend not considering this program at this time because of the 
cost/benefit impact to the Town. See discussion below. 
 
Relevant Council Goal(s): 

KRA 8: Land Use / Economic Development 
Objective 8: Enhance the opportunities for Queen Creek businesses to succeed. 
  

Proposed Motion:   
As outlined in the staff recommendation above to not consider the program at this time 
until revenues better align with cost impacts. 
 
Discussion: 
 
History 
In June 2011, Council asked staff to look into the potential of working with the NIW 
Vision organization to create an advertising display program at Town facilities – 
specifically starting with the Library/Recreation Annex – for the purposes of raising 
revenues and providing advertising opportunities to Queen Creek businesses. 
 
Staff looked into the details of how the NIW Vision system works (described in detail 
below) and determined that due to significant reductions in staffing and budget, the 
Town did not have the resource or expertise to sell advertising and incur positive cash 
flow. The staff time to manage the program would cost more than the potential 
revenues. 
 
Staff worked with NIW Vision to develop alternative system structures. However, each 
alternative either added staff time or reduced revenues below the cost to administer the 
program. 
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At this time staff’s findings were brought to Council with additional alternatives. Council 
directed staff to effort entering into a partnership with the Queen Creek Chamber of 
Commerce in order to share the responsibilities required to coordinate the program. 
 
After much review, the Chamber’s Board determined that the resources required to 
coordinate the program were neither worth the potential revenue received nor the 
marketing opportunity for Chamber members. 
 
Staff and the Chamber determined that this system would not work for either entity 
under current circumstances. 
 
Description of NIW Vision Service 
NIW Vision uses high definition screens in local, high traffic locations. Digital 
advertisements (slides) roll continuously. When all slides are occupied at a location, 
each slide is featured at least once every five minutes. A large flat screen monitor would 
be mounted on the north wall of the main lobby (to the left of the community board & 
snack machine space). Staff and NIW Vision also discussed the possibility of a second 
monitor installed within the lobby of the Recreation Annex (potential growth area if sales 
are brisk). 
 
How it Works 
NIW Vision installs the system, which includes a flat screen monitor that is wired to a 
network. In this case, the system is wired to a Town-owned VLAN line set up for this 
purpose by Town IT staff. The VLAN line allows NIW Vision to program the “slide show” 
remotely from their office.  
 
The system will scroll through up to 30 slides in five minutes (approx 10 seconds each). 
Slides are sold as advertising to businesses on a quarterly basis. The current price for a 
slide is $300 per quarter.  The 30 slides are split between NIW Vision and the Town at 
15 each. 
 
Town staff procures advertisers for its 15 slides by selling to local businesses. A 
minimum of two paid slides must be active to keep from incurring monthly maintenance 
fees. Once a slide is sold by staff, the customer is given the template to create their 
slide. If needed, the Town can create the slide for them, or staff can forward the 
customer to NIW Vision (if NIW Vision creates the slide, the revenue % the Town 
receives is reduced).  For slides sold by Town staff, the Town receives 60% and NIW 
Vision keeps 40%. Unused slides could potentially be used by the Town to promote its 
mission or programs. 
 
NIW Vision reserves 15 slides for its sales purposes – more regional businesses. These 
slides sell for the same price, and the Town receives 20% of those sales. 
 
The slides are static (no video) and a slide template is provided by NIW Vision for the 
customer. They are full color and can contain text, photos, graphics, etc.  Up to three of 
the slides can be used for Town purposes – promote Shop Queen Creek, promote local 
festivals and events, promote Town business such as future construction schedules, 
etc. 
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Expenses / Costs 
There are three direct costs to the Town: Installation, maintenance and personnel. 
 
Installation:  NIW Vision charges $500 to install the monitor and wiring. This fee is for 
labor only; NIW Vision retains ownership of the equipment. 
 
Maintenance:  If the Town procures less than two active paid slides, a $100 per month 
maintenance fee is charged for months in which there is less than two. If two or more 
paid slides are active the maintenance fee is waived. 
 
Personnel:  Although it won’t add hours – no overtime, no extra seasonal staff, etc – it 
will take time from other responsibilities. Initially IT staff will have put in approximately 
20 hours determining if the Town’s systems can be used safely and securely, and 
Facilities staff may need to spend a couple of hours guiding NIW Vision contractors on 
how and where to connect to our physical system in the facility. Once up and running, 
Town staff time will vary depending on success of sales.  

 
Revenues 
Revenues are dependent on sales.  On Town-sold slides, the Town receives 60% of 
revenues and on NIW Vision-sold slides the Town receives 20% of revenues.  If the 
Town sells out its 15 slides at full price and NIW Vision sells out its 15 slides at full 
price, revenue could potentially be $14,400. However, long term deals could be given at 
discounted rates. For example, an ad up for three months is $300, but a customer 
signing a deal for 12 months may pay only $270 per quarter (this example assumes a 
10% discount; however this is for illustrative purposes only). 
 
Contract 
NIW Vision requires at least a 2-year contract, but their typical contract is three years.  

 
Fiscal Impact:  
Staff recommendation affects no fiscal impact as it discontinues operations related to an 
advertising display program. Past fiscal impacts are related to time spent researching 
this program. 
 
Alternatives: 
 

1) Have staff continue to look for alternatives which better fit Town’s resources and 
needs. Fiscal Impact: Initial staff time and equipment cost of approximately $500 
to assist installation of the system at Town facilities. 

2) Reallocate staff time and priorities from programming recreational opportunities 
to selling advertising in order to increase revenues. Fiscal Impact: Reallocated 
staff time will affect staff’s efforts toward revenue-producing programming, 
therefore reducing current revenues. 
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3) Hire additional staff or increase current staff hours to produce the program in 
order to increase revenues and help Queen Creek businesses by creating a 
valuable marketing opportunity. Fiscal Impact: Hiring additional staff  - $ 21,000 
(20-hour part time year-around); or increasing current staff hours - $ 27,7000 
(make current 20-hour part time position full-time) 

4) Keep this type program/revenue generator on our ‘radar screen’ to look at in the 
future as a possibility. Fiscal Impact: None 

Attachments: 
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