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Requesting 

Department: 

 

Management Services  
 
 
 
 
 
 
TO: HONORABLE MAYOR AND TOWN COUNCIL 
 
THROUGH: JOHN KROSS, TOWN MANAGER 
 
FROM: KIM CLARK, SR. FINANCIAL SERVICES ANALYST 
 YOLANDA BRACAMONTE, CONTROLLER 
 
RE: CONSIDERATION AND POSSIBLE APPROVAL OF 

EXPENDITURES $25,000 AND OVER 

 
DATE: June 20, 2012 

 
Staff Recommendation:  
Staff recommends approval of expenditures $25,000 and over. 
 

Proposed Motion: 
Move to approve Town expenditures $25,000 and over, pursuant to Town purchasing 
policy.   
 

Discussion:  
The following items being requested are: 
 

1. Replenish Town’s stock of trash and recycling carts 
2. Lease agreement to replace end of life computers, payment 4 of 4 
3. Agreement for GIS development 
4. MUNIS (financial system) annual support costs 
5. Annual maintenance agreement for printers/copiers 
6. Cisco maintenance agreement for Town equipment 
7. Town Council broadcasting and filming contract 

 

See attachment for additional explanation on the above expenditures. 
 

Fiscal Impact: 
The initial fiscal impact of the requested spending authority for the above expenditure is 
$340,600.  Funds have been identified within the line item budget as approved in the 
2012-2013 fiscal year budgets.   
 
Alternatives: 

 

1. Trash and Recycling carts are necessary for the Town’s Solid Waste program.  
Council could direct staff to order in smaller, more frequent quantities.  However, 
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there is a four (4) month lead time on order and cost savings by ordering bulk.  In 
addition, the Town’s holding costs for the inventory are negligible. 

2. The current lease agreement with Hewlett Packard is for over 100 desktop, and 
laptops that are currently in use. An alternative would be for the Town to conduct 
their own solicitation for this service; however, it would require additional staff time, 
and no guarantee that the Town would be successful in reducing current costs, 
especially since the Town is utilizing a National Cooperative Contract. 

3. The GIS agreement allows for unlimited copies of GIS software and training. An 
alternative would be to discontinue the services to the Town for GIS development. 
In addition, supplemental funding would need to be provided in order to provide the 
tools necessary for GIS technical work.  

4. MUNIS is proprietary software that supports the Town’s Financial Software system. 
The only alternative would be to discontinue the support, which would no longer 
maintain the system through needed updates, software patches, and support. 

5. IKON provides the maintenance on copiers, printers, and MFD fleet (including 
toner, supplies, parts, and support) which will be eliminated if Council chooses not 
to approve this expenditure. The alternative would be to have services based on 
time and material calls, which would increase repair time dramatically as well as 
decrease the level of support the Town staff needs in order to complete their 
assignments.  

6. Council could choose not to approve the expenditure. The impact of this action 
would void the Town’s entire telephone network as well as data connectivity 
service of support, maintenance and technical assistance covered under this 
agreement. By not properly maintaining the Town’s networking services, risks 
involving mission critical services affecting the health and welfare of our residents, 
such as Fire communications, and the Utilities department’s real-time access to 
well and pump sites.  

7. Orange Screen currently provides all audio, video, production and broadcasting 
services for Town Council Sessions. The alternative would be to discontinue these 
services.  
 

 

Attachments: 

 A detailed list of requested expenditure. 
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Attachment: Expenditures $25,000 and over 
 

For Fiscal Year 2013 
June 20, 2012 

 

Item 

# 

Vendor Description Purpose Requesting 

Dept 

 Fiscal 

Impact 

$  

Procurement 

Method 

1. Toter Inc 

Replenish the 
Town’s Stock of 

trash and 
recycling carts in 

order to meet 
FY13 demand 

Replenish the Town’s stock of trash and recycling carts in order 
to meet FY13 demand, based on the phasing in of the final four 
subdivisions, new home projections, the absorption of vacant 
homes, and lead time/safety stock needs. Order quantity is 1,872 
carts (936 trash, 936 recycling). 

Development 
Services 

$97,600 
NIPA contract # 

084008 

2. 
Hewlett 
Packard 

Master Lease 
Agreement 

Amendment 1 

Lease agreement entered in FY10 to replace end of life PC 
equipment for the Town. This is a 4 year lease agreement, 
requesting approval to proceed with payment. 

Information 
Technology 

$34,500 WSCA A63309 

3. ESRI 
ESRI / ARC 
Agreement 

Agreement provides aid to municipalities in GIS development. 
Grant the community to access unlimited copies of software, and 
GIS training 

Information 
Technology 

$27,500 
Town Contract 2008-

14 

4. 
Tyler 

Technologies 
MUNIS Financial 

System 
Annual support costs for the Town’s financial system 

Information 
Technology 

$70,300 
Sole Source 

 
 

5. IKON 
Annual Service 

Agreement 

Annual fees associated with maintaining and servicing all Town 
copiers, printers, and MFD fleet including toner, supplies, and 
parts 

Information 
Technology 

$35,000 
AHCCS YH04-0014-

01 

6. NEC 
Cisco 

Maintenance / 
TAC Agreement 

Annual maintenance agreement covering all of the Towns Cisco 
equipment including telephony, server and network related items. 

Information 
Technology 

$45,700 
City of Tempe T11-
048-01 Schedule A 

7. 
Orange 
Screen 

Town Council 
Broadcasting and 
Filming Contract 

Providing audio, video and production services specifically for 
filming all Town Council meetings 

Communications 
& Marketing 

$30,000 
Town Contract 2009-

33 
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